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FISCAL YEAR 21-22 PROPOSED BUDGET
Overview

Mid-Year 
Budget
FY 20-21

Proposed
Budget
FY 21-22

Amount 
Change % Change

Estimated
Revenues $4,457,257 $4,360,008 ($97,250) (2.2%)

Estimated 
Expenditures 4,443,804 4,592,066 148,262 3.34%

Revenues less 
Expenditures $13,453 ($232,057) ($245,511) (1824.8%)

General Fund 0 232,057 232,057 0%

Estimated
Balance $13,453 0 ($13,453) 100%



FISCAL YEAR 21-22 PROPOSED BUDGET
Revenues & Expenditures by Category



FISCAL YEAR 21-22 PROPOSED BUDGET
Revenue

Revenues – 2.2% Decrease Compared to FY20-21 Mid-year

• Noteworthy Decreases in Revenue
1. SoCalGas -55%

§ Project ending Dec'21
2. LA County Homeless -41%

§ Ended program (one-time funding)
3. LA County Homeless – Innovation Fund -28%

§ Contract time extension, no additional funds
4. South Bay Fiber Network -38%

§ Majority of construction completed



FISCAL YEAR 21-22 PROPOSED BUDGET
Revenue - (cont.)

• Noteworthy Increases in Revenue

1. Energy Coalition (REN) +80%
§ Extension of contract
§ Additional funding for FY21-22

2. Fiber – State of CA +275%
§ Increased program activity

• New Revenue Sources

1. LA County Homeless - Project Funds $635,000

2. SCAG-REAP $302,000



FISCAL YEAR 21-22 PROPOSED BUDGET
Expenditures

Expenditures – 3.3% Increase Compared to FY20-21 Mid-Year

• Noteworthy Decreases in Expenses
1. Contractual Services -10%

§ Fewer services for South Bay Fiber Network

• Note: Increased Expenditures due to relaxing of
COVID-19 restrictions

1. Refreshments
2. Mileage Reimbursement
3. Meetings/Conferences
4. Newsletter



FISCAL YEAR 21-22 PROPOSED BUDGET
Expenditures – (cont.)

• Other Increases in Expenditures

1. Salaries & Benefits 20%
§ One additional staff + cost-of-living increases

2. Rent 24%
§ Paid 10-months rent in FY20-21, will pay 12 months

in FY21-22

3. IT Services & Maintenance 73%
§ Website support, broadband access, Zoom, email blasts

4. City Reimbursements 76%
§ LA County Innovation and Homeless Project funds



FISCAL YEAR 21-22 PROPOSED BUDGET
Final Notes

• Financial Impacts of COVID-19
§ Loosening of Restrictions by State and County
§ Continuing to monitor

• Potential New Revenue
• $160,000 – CalTrans
• $ 50,000 – Energy Efficiency Pilot

• Proposed FY21-22 Budget Recommended for Approval



Questions?




























