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Meet the
Team

Gillian Stucki

Monday: Redondo Beach & Gardena

Tuesday: LA HOP Follow Up &
Wilmington

Wednesday: Carson & Redondo Beach
Thursday: Redondo Beach & Torrance

Friday: Follow Up / Retention/ Case

Conference/ Documentation

* The schedule is based on case management appointments
and is flexible to best serve participants.
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Meet the
Team

Stephanie Valencia & Rabia Chhabria
Monday: Wilmington

Tuesday: LA HOP Follow Up & Harbor City/
Lomita

Wednesday: Hawthorne/Lawndale
Thursday: El Segundo & West Athens

Friday: Follow Up / Retention / Case
Conference/ Documentation

*The schedule is based on case management
appointments and is flexible to best serve
participants.
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Los Angeles County

LA-HOP (la-hop.org) la=hop.org

homeless outreach portal

County-wide, web-based portal

Constituents can submit requests for outreach services

Requests are routed to the appropriate regional coordinator

« The Region’s Outreach Coordinator triages the request to the most
appropriate outreach team

« The outreach team accepts the requests, deploys outreach services

o Enter address of person/people in need eTeLL us more about the person/people in need
@ The more detail you can provide, the better

© Acceptable address formats:

* 811 Wilshire Blvd, Los Angeles 90017

« Wilshire Blvd and Figueroa 5t, Los Angeles
» Wilshire Blvd at Figueroa 5t, Los Angeles
* Wilshire Blvd & Figueroa 5t, Los Angeles

Number of people *

2 Tell us more about you
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SBCCOG LA-HOP Requests:
July & August- 11
Grand Total-59 since July 2020

City by city breakdown

City:

* Carson: 1
* Wilmington 1
e ElSegundo 3
* Torrance 2

Redondo Beach 4
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Community Connections

Our team continues to foster relationshipswithin the
community.
* Joint Outreach

* Lomita & McCoy Encampment

* Gardena Encampment

* TinyHome Village
 Redondo Beach Meal Programs

e St. Andrew’s

e St.James

* Shared Bread at First United Methodist
* Police Department

 Gardena

 RedondoBeach
* Local Shelters

* Doors of Hope

* Beacon Light
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South Bay COG 20-21 Outcomes

SD4 YTD Contract SD 2 YTD Contract
Goal Goal

Mental Health 29 65 Mental Health 7 33
Primary Care 30 65 Primary Care 14 33
Substance Dependency 8 35 Substance Dependency 7 18
Increase Income 30 65 Increase Income 5 33

Permanent Housing 16 50 Permanent Housing 16 25
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+» Total enrollments: 305

% Positive exits:165 (shelter, tiny homes, PRK, PHK
reunifications)

+» Total Referredto Tiny Home Villages: 25

% Referralsto RRH: 20 (low availability in SPA 8)

» Referredto PRK: 340 (tier 1 referrals)

+» Rapid & Recovery Rehousing referralsto newvouchers: 73
+% Total assisted with CDBG (thank you SD4): 28 individuals

¢ Enrolledinto case management currently: 111

Year overview




* Eugene was previously experiencing
homelessness for about 2 years in the city of
Wilmington after being released from prison.
Outreach team came across Eugene through a LA-
HOP request. Based on his high acuity score and
disability status, he received a CES matching
placement. Eugene’s South Bay COG case
manager collaborated with Housing Works to
complete housing application documentation
needed for Eugene to move in, as well as with
rental assistance. Eugene now lives in a one-
bedroom apartment subsidized housing unit in the
city of Compton, CA and stated “I could have
never done this alone. Thank you”.




 Tina and Mary are mother and
daughter who were previously
experiencing homelessness in the city of
Redondo Beach. With the assistance of
COG and Recovery Rehousing
collaboration, Mother and Daughter were
able to move into permanent housing in
the city of Hawthorne. They now live in a
1-bedroom apartment where they
expressed “feels like a miracle to be in”.
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Future Considerations

- More affordable permanent resources
in each city (Prevents city jumping)

- Consideration of utilizing COG Funds

for interim housing solutions
- Tiny Home Village
- A Bridge Home
- Shelters (longer term)
- Meal programs within each cities
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Stay Connected!

o www.epath.org
\ - 4

o PATH - Making It Home

0 @PATHPartners

@PATHPartners

o /PATHPartners

www.ePath.org

CONTACT:

Courtney Reed
Associate Director South Bay

Ana Abril-Urias
Program Manager SPA 8 Outreach


http://www.epath.org/
mailto:CourtneyR@epath.org
mailto:AnaAU@epath.org

Thank You!



