SOUTH BAY CITIES COUNCIL OF GOVERNMENTS
INFRASTRUCTURE WORKING GROUP LUNCH MEETING

Wednesday, April 16, 2014 from 11:30 A.M. —1:30 P.M.

LOCATION: Blue Water Grill, 665 North Harbor Drive, Redondo Beach 90277
For map of location go to: www.bluewatergrill.com

There is no charge for attending the meeting. An optional lunch including soft drinks, coffee, and tip, is
available at a cost of $25.00 per person and must be paid in cash; no credit cards. Payment will be
collected during the meeting. Lunch selection will be available at the meeting.

To ensure seating for everyone, please RSVP your attendance and whether you will be purchasing lunch by close
of business, Monday, April 14, 2014, to Marcy Hiratzka at: Marcy@southbaycities.org

IWG SOCIAL & ORDER LUNCH - 11:30 A.M. to Noon
MEETING - 12:00 P. M. to 1:30 P. M.

12:00 p.m. Self-Introductions & Approval of March 19, 2014 Meeting Notes (Attachment A)

12:05 p.m. Agency & Other Reports
- SBCCOG - Program update — Steve Lantz, SBCCOG

- SOUTH BAY TRAFFIC FORUM, LA County Dept. of PW — Status — Jane White

- Caltrans — Update

- Metro - Monthly / Quarterly Report Submittal Update, Board Update, Measure X
Update, Semi-annual Metro Budget Request Update

- Metro TAC & Streets and Freeway Subcommittee — Update — Rob Beste

12:25 p.m. Measure R Updates — Steve Lantz

Three-Month Look Ahead (Attachment B)
- SBHP Annual Update Calendar (Attachment C)

- SBHP Project Progress Report (Attachment D)

- SBHP Project Monitoring, Reporting, New SBHP Project Selection (Attachment E)

- SBHP Technical Consultant Bench Update

12:40 p.m. I-405 ExpressLane Conversion from HOV Lane — Danny Wu, Parsons Brinckerhoff
12:55 p.m. Project Spotlight: Pedestrian Activated Signals @ PCH / Aviation — Caltrans Staff

1:10 p.m. Metro ExpressLanes Net Toll Revenue Grant Application — Steve Lantz

1:15 p.m. Metro 2015 Call for Projects / PSR deadline / Technical Assistance — Steve Lantz

1:25 p.m. Metro Mobility Matrices Update - Steve Lantz May 21, 2014.

1:30 p.m. Announcements / Adjournment - Next IWG meeting May 21, 2014. If you want to include

an item in the agenda, please send e-mail to: Marcy@southbaycities.org by May 12, 2014.
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South Bay Cities Council of Governments Attachment A
Infrastructure Working Group March 19, 2014 - Meeting Notes

Attendees: Rob Beste, Craig Bilezerian & Ted Semaan (Torrance); Stephanie Katsouleas (El Segundo); Frank Bigdeli (Gardena); Akbar Farokhi
& Alan Leung (Hawthorne); Edward Kao, Tony Olmos & Joe Parco (Manhattan Beach); Hon. Jim Goodhart (Palos Verdes Estates); Elaine
Jeng, John Mate & Wisam Altowaji (Redondo Beach); Andres Narvaez (LA County DWP); Isidro Panuco (Metro); Marcy Hiratzka & Steve
Lantz (SBCCOG); Dan Freeman (Athalye Consulting); Melissa de la Pena & Liz Suh (CH2M Hill); Mel Barosay (Epic Land Solutions); Danielle
Buzas (GPA Consulting); Elizabeth Ramirez (Group Delta); Mitali Gupta (HDR); Alan Clelland (lteris); Ken Berkman (Mckissack & McKissack);
Tracy Bartlett & Greg Fasiano (Nichols Consulting Engineers); Sam Ekrami & Danny Wu (PBWorld); Anissa Voyiatzes (Psomas); Marcella Low
(Southern California Gas Co); Sean Fitzpatrick (WH Pacific, Inc.)

Chair Beste called the meeting to order at 12:03 pm.
. Self-Introductions and Approval of February 19 Minutes (Attachment A) — Minutes were approved as presented.

Il.  Agencies & Other Reports-
e SBCCOG- Steve Lantz read a report submitted by Jacki Bacharach, containing the following updates:

a. Thanks to those who attended the SBCCOG’s 15" Annual General Assembly on February 28, 2014. Over 300
attended; comments were positive. Suggestions are welcome.

b. At today’s South Bay City Managers Association meeting, Ms. Bacharach will be mentioning her concern about the
Measure R projects that have fallen behind schedule by 6 months or more, as well as the projects that should have
had executed funding agreements with Metro by now, but do not. There is growing concern about the ability of
these cities to meet their 5 year Early Action project completion commitment (5 years from signing their funding
agreement with Metro). The Measure R Oversight Committee will be considering whether to withhold awarding
new Measure R projects to a city if the current projects are significantly delayed.

c. The HERO (Home Energy Renovation Opportunity) Program has been temporarily delayed, due to processing at the
LA County Treasurer and Tax Collector. It is expected to be operational in the next 30 days.

d. The SBCCOG will be holding elections for Metro's South Bay Service Council, which oversees the Metro transit
service in the South Bay. The SBCCOG is soliciting applications from members of the community interested in
transit. Council members must commit to use transit at least once per month.

e. On April 30, the California Public Utilities Commissioners will be meeting with local elected officials in Downtown
Los Angeles. The South Bay Cities have been invited to send a delegation. If anyone on your staff or council is
interested in attending, please let the SBCCOG know. In preparation for the April 30 meeting, cities are asked to
submit a report on their individual city meetings with Edison regarding the reliability of their infrastructure and
whether Edison is responsive to their concerns.

f. The Steering Committee approved the Strategic Implementation Plan with a new Vision, Mission and Guiding
Principles for Board consideration this month. There will be quarterly updates to track achievement of goals. The
Work Program for next year will go to the Board in April and after that, the Steering Committee agreed that Jacki
Bacharach should make personal appearances at every council meeting to discuss the SBCCOG and its
accomplishments.

g. No change is planned for SBCCOG dues for member cities. The assessment also is expected to continue at its
original level. Invoices will be mailed in May.

h. This month the SBCCOG is hosting the second meeting for city staff that works on social media to share ideas and
lessons learned.

i.  For the first time, the SBCCOG is hosting a meeting for city staff that works on senior issues and services to discuss
any gaps in service in the South Bay and whether there is some collective action that can be taken to enhance the
services that we have.

j. Metro’s ExpressLanes pilot program within the 1-110 and I-10 corridors has completed its one-year pilot phase and
Metro has created a Net Toll Revenue Reinvestment Grant Program available for cities within 3 miles of the
ExpressLanes, using the surplus funds generated from the program. Metro hopes to bring about a sustainable
countywide transportation system through a series of integrated strategies (transit operations, transportation
demand management, transportation systems management, active transportation, and capital investments) with
these funds. The application process, funding availability, and program guidelines will be discussed at a workshop
on April 3 at the SBCCOG office. See flyer.

k. Move LA’s Annual Transportation Conference will be held on March 28 in Downtown LA; complementary
admission is available to elected officials and city staff and can be obtained by contacting Marcy Hiratzka.



e South Bay Traffic Forum- Andres Narvaez distributed the South Bay Forum Status Report for March 2014. Highlights
included: Regarding the South Bay ITS Project, the City of Gardena will select an A/V sound wall vendor next week;
Regarding the TSSP Projects, 2009 CFP awarded projects were added to the list, in addition to the 2007 projects.

e  (Caltrans- Not Present

e  Metro- Isidro Panuco reported that Metro’s Planning & Programming Committee would be discussing the following
today: approval of the updated Project List for the Measure R Highway Sub-Regional Program; SBHP Project Budget &
Schedule Status Report (Steve Lantz added that if this item is approved by the MTA Board on March 27, cities need to
begin executing their FY2013-2104 project Funding Agreements as soon as possible); LAX Light Rail Connector; the
addition of one voting and one non-voting Active Transportation member and alternate representing Bicycle and
Pedestrian issues to the Metro TAC.

e TAC and Streets & Freeway Subcommittee- Chair Beste reported that at the last TAC meeting, there was a
presentation on the Countywide Bus Rapid Transit and Street Design Improvement Study (Hawthorne Blvd is the third
study on Metro’s list). In May 2014, Metro will allow for 2013 CFP de-obligation appeals. Elaine Jeng said that the
Streets & Freeway Subcommittee recently discussed Metro’s transition of the Active Transportation Plan from the
Metro Call for Projects to a SCAG/Caltrans grant process (Metro is asking that sponsors apply for ATP funding, as there
will be a $90 million shortfall for the 2015 CFP.) Cities must apply for ATP unless they can prove that their projects will
experience a significant delay. Also discussed at the February SFC meeting was the MTA Countywide Bike Share
program. Pasadena and Santa Monica are the only current participants.

Measure R Updates — Steve Lantz made the following reports:

e 3 Month Look Ahead (Attachment B) — In May 2014, the SBCCOG will take project updates/requests from lead
agencies, as Metro now allows semi-annual budget request updates. The SBCCOG Board will approve the requested
updates (if there are any) on June 26.

e SBHP Annual Update Calendar (Attachment C) — The importance of executing Funding Agreements with Metro once
the budget request is approved (the MTA Board will vote on March 27) was reiterated. There are currently 5 cities with
current projects that have yet to execute Funding Agreements.

e SBHP Project Progress Report (Attachment D) — Orange color-coding has been added to the Gantt chart legend to
indicate the 2013-14 projects that should have executed Funding Agreements by now. This totals up to $91 million
dollars that could be reallocated to projects that are ready/do have the resources to begin, as we move into the new
funding cycle. The 5 cities that lack Funding Agreements are at risk of having their projects’ SBHP funds deferred
indefinitely if the Funding Agreements are not executed soon.

e 3/19/14 Measure R Oversight Committee Recommendations - See Item IV below.

e SBHP Technical Consultant Bench Update- City/County staff that are present at this meeting are requested to stay
after the meeting has ended and consultants have been excused, so that the SBCCOG can discuss the lead agencies’
preference for a revised project study and technical consulting bench process.

Project Spotlight — Hawthorne Blvd Project (Cost Increase Request) — (Attachment E) - Alan Leung and Akbar Farohki from the
City of Hawthorne described Hawthorne Public Works Director, Arnold Shadbehr’s, request that was made at the March
Measure R Oversight Committee meeting for an additional $2,184,467 to offset the shortfall of $1,634,467 that the City of
Hawthorne recently experienced after receiving bids for its Measure R project on Hawthorne Blvd. (MR312.44.) The original
construction cost was estimated more than two years ago. Several factors (design changes, concrete and asphalt cost
increases, parking loss during construction, dumping fees, labor cost increases) caused the shortfall. The shortfall occurred
despite the fact that the City put its own funds into the project in addition to previously committed Measure R funds, and a
MTA Call for Projects grant. Jacki Bacharach had suggested that the City’s bid list be made public to the IWG, as a cautionary
example, and the City agreed. Steve Lantz said that when a city discovers the need for a cost increase, the additional funds can
only be awarded to the city if it can be demonstrated that the shortfall was through no fault of the city. Mr. Lantz added that
the SBCCOG is establishing a formal procedure since Gardena just presented a similar request. The request for a project cost
increase must go before the Measure R Oversight Committee, and if the request is approved there, then the request will go
before the SBCCOG Board. A city may not begin the new work until the project’s Funding Agreement with Metro has been
amended.

Metro Mobility Matrices (Attachment F) — Steve Lantz said that last year, Metro asked each sub-region for a list of priority
projects that might be funded by a new sales tax (Measure X.) Since then, Metro has introduced its Mobility Matrices Program,
which shall provide consistent countywide corridor performance criteria to be used to identify and evaluate transportation
improvements to address sub-regional needs. This program focuses on non-SBHP eligible multi-modal and sustainable
strategies that can be applied to highways/freeways, arterials, transit, and bicycle/pedestrian projects. The SBCCOG will
organize meetings with the cities in order for Metro to receive the cities’ input. The SBCCOG applied for a grant from the


http://media.metro.net/board/Items/2014/03_march/20140319p&pitem10.pdf

VI.

VILI.

VIII.

Strategic Growth Council, and if awarded, the South Bay will have even more resources to explore complete streets, active
transportation, land-use, neighborhood-oriented development, climate action planning, and sustainability.

Metro 2015 CFP/PSR Deadline and Technical Assistance- Steve Lantz said that lead agencies that plan to request project
development funding, technical assistance, and/or funding for the minimum required local match from the SBCCOG, must let
the SBCCOG know of their intent by April 30. The SBCCOG will release an official schedule and procedure for this following the
Measure R Oversight Committee meeting on April 2.

Announcements — None

Adjournment — Chair Beste adjourned the meeting at 12:42pm until April 16, 2014. Those who wish to include an item in the
agenda must send an e-mail to: Marcy@southbaycities.org by April 8, 2014.
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Attachment B

South Bay Measure R Highway Program

Updated 3/26/14

3-month Look-ahead on Committee Meetings and Decision Milestones

April 2014

Measure R Oversight Committee

Review Project Progress Report

e Review Project Risks Report

e Project Progress Spotlight

e Approve technical services
bench task orders (if any)

e Review status of SBHP Bench
Task Order Requests

e Review 3-month look ahead

o Review SBHP Implementation
Calendar

14. Steering Committee
16. IWG Meeting
24, Metro Board

24. SBCCOG Board

|
7

12.

21.

22.

22.

May 2014

Measure R Oversight Committee
Review Project Progress Report
Review Project Risks Report
Project Progress Spotlight
Approve technical services
bench task orders (if any)
Review status of SBHP Bench
Task Order Requests

Review 3-month look ahead
Review SBHP Implementation
Calendar

Review semi-annual Metro
Budget Request

Review SBHP Quarterly Report

Steering Committee

IWG Meeting

Review semi-annual Metro budget
request

Review SBHP Quarterly Report
Metro Board

SBCCOG Board

Receive SBHP Quarterly Report

June 2014

Measure R Oversight Committee
Review Project Progress Report
Review Project Risks Report
Project Progress Spotlight
Approve technical services
bench task orders (if any)
Review status of SBHP Bench
Task Order Requests

Review semi-annual Metro budget
request

Review 3-month look ahead
Review SBHP Implementation
Calendar

9. Steering Committee

18.

26.

26.

IWG Meeting
Metro Board

SBCCOG Board
Approve Semi-annual SBCCOG
SBHP Metro Budget Request




THIS PAGE LEFT INTENTIONALLY BLANK



2014 Measure R South Bay Highway Program Annual Update Calendar updated 3/25/14 Attachment C

The Measure R South Bay Highway Program includes annual updates of the Implementation Plan and the Metro budget request. The 2014
calendar includes a review of schedules and costs for current projects and potential new projects to the FY 2-14-2020 program. The process also
includes initiation of the budget submittal process for Metro Measure R funding from FY 2015 to FY 2021. The SBHP Implementation Plan is
revised biennially with the next update due in July 2015.

. Jan. Feb. Mar. . May . Jul. . . . . Dec
Phase Committee Start End 14 14 14 Apr. ‘14 14 Jun. ‘14 14 Aug. ‘14 Sep. ‘14 | Oct. ‘14 | Nov. ‘14 14
; : . Review
IWG Quarterly Review Review Review
Program Status Oversight Quarterly Review Review Review Review
Report
Feb.
SBCCOG Annual thru Receive Receive Receive Receive
Nov.
IWG April, May, Review | Review Review Review
Sept. Oct.
Oversight May, Ll Review Recom. Review Recom.
Oct. Nov.
May, July,
SBCCOG Oct. Nov. Approve Approve
N/A N/A N/A
Biennial SBHP IWG
Implementation
Plan Update Oversight N/A N/A N/A
(Next due in July
2015) SBCCOG A
Funding Lead May, Execute March ‘14 Execute September ‘14
Agreements Agencies October Nov. Metro-approved FAs Metro-approved FAs
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Project Progress Report Attachment D

Update: April 9, 2014 2011 2012 2013 2014 2015

ReV| S | O n ' O Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Metro First Year 5 Year |Last Report| BR Alloc.

MR312. 15 N22 - Inglewood Ave From 156th stto |- | FY 11-12 Jul-Sep $100

PD. D. R, C |405 SB On Ramp Improvements & 10/15/11 | 10/16 13-14 &

FY 12-13 Quart $400

PrOJeCtlD Fundsare FAS|gned . ) 1123412341234 1(2|3|4|1(|2(3[4(1(2|3|4]|1(2|3[4(1(2[|3|4|1]2|3(4(1|2|3[|4|1][2|3|4|1|2(3|4[|1(2|3|4|1]|2|3|4]|1(2|3|4|1]|2|3[4[|1(2]|3|4]|1|2]|3 1123412341234 1(2[3|4|1(2|3(4(1(2|3|4|1(2|3[4(1(2[|3|4]|1]2|3(4|1|12|3|4|1]2|3|4|1|2|3|4|1[2|3(4|1]|2(3|4[|1(2|3|4|1(|2|3[|4(1|2|3|4|1|2|3[|4(1(2]|3|4|1]2|3(4(1|2[3[|4]|1][2|3|4(1|2|3|4|1[2|3(4|1]|2(3|4[|1|2|3|4|1|2(3[4|1(2|3|4|1(2|3[|4|1|2]|3|4|1]2|3|4
FA Type Available Expir. Submitted ($1K)
First Funding FY 2011-2012 : :
City of Manhattan Beach ! \
F42 - Sepulveda Blvd at Marine Ave | I I
I\/IR3é2-04 Intersection Improvements (WB Left Turn | ev 11.12 | 11/15/11 | 11/16 Jul 2012 $235 I | PC
Lane) Month I :
I I
City of Redondo Beach | |
MR319 06 F46 - PCH Arterial Improvements from Aug 2013
DR - Anita St to Palos Verdes Blvd FY 11-12 | 8/15/11 8/16 Month $1,400
I I
I I
City of Redondo Beach I |
F47 - PCH at Torrance Blvd Intersection | FY 11-12 $59 | |
MRS12.07 Improvements & 8/15/11 8/16 meb 2013 & | DC | PC
D, C Month | I
FY 12-13 $527 | |
City of Redondo Beach : :
VMR31205 |F48 - PCH at Palos Verdes Bivd FY 11-12 Apr 2013 | 332 : nC | e
D. C Intersection Improvements & 8/15/11 8/16 Month & I \
FY 12-13 $288 I I
. I I
City of Torrance 1110 $1.300
vRraio 10 |F51 - PCH at Hawthorne Bivd & Oct-Dec &
D PD.R |Intersection Improvements FY 13-14 | 1/20/12 1117 13-14 $300
& Quart &
FY 14-15 $18,000 ! !
Caltrans I I
TOU - TTO. F4UT, IFTTU, - TUJ, ONv-I T dt
IR R R R ]
_ !
City of Inglewood |
VR312. 12 | o FY 11-12 Jul-Sep $300 | |
RS NG - City of Inglewood Citywide Phase IV 8 3/15/12 3/17 13-14 2 l | DC PC
- FY 12-13 Quart | $3,200 : :
City of Lawndale l I
I
I
I
I
[

City of Gardena EY 1112 $300
N42-Rosecrans Ave Arterial 3 March &
MR312.17 |Improvements From Vermont Ave to FY 12-13 8/15/11 8/16 2014 $317

PD,D,C |Crenshaw Blvd & Month &
FY 13-14 $4 523

City of Redondo Beach
N58 - Aviation Blvd at Artesia Blvd
MR312.20 Mar 2013
D.R C |Intersection Improvements FY 11-12 | 8/15/11 | 8/16 Month $847

| EGEND [.'resc:riptinn Color Code Parameters

Within 6 months of schedule and on budget

Funding Agreement Date Funding Agreement Signed

Behind schedule by more than 6 months or concerns over expenditures

Froject Planning phase develops the concept for the project including the project requirements, the preliminary design addresses the reguirements. This
phase also includes Project Approval/Environmental Documentation if required for the project to proceed.

Change in Scope and/or Budget requires Funding Agreement Amendment

Flans Specifications and Estimate - This compnses all work to develop construction contract plans, specifications, engineer's estimate, contract bid

documents, allocation of funds, contract award, and contract approval Project’'s Funding Agreement with Metro was never executed; project may be re-programmed.

n OI-<I

Right of Way - The Right of Way acquisitions are for the locally preferred concept/alternative are identified Project Completed

R

Construction

C

Construction - All construction related actmties. Projected Project Completion Date

On-Going Project Monitoring Projected D@SIQN Completion Date

Previous Month Project Status Next Report

Frojected RIGHT OF WAY Completion Date

New Project Progress




Project Progress Report

Attachment D

Update: April 9, 2014

2011

2012

2013

2014 2015

R6V|S|On O Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Metro First Year
PrOJeCtID Fundsare FAS|gned 5EYear Lgst)rl:;ife(;rt BR$'§-\III<OC 213 213(4(1]2 2|3 2|3 2|3 2|3 2|3 2|3 2131411123 2|3 2|3 2|3 2 2|3 1123412341234 1|2[3|4|1]2]|3 213|41112]|3 1123 213|411(2|3|4 2 4111234123412 |3|4|1|2|3[|4(1|2|3|4|1(|2|3[|4[1(2[|3|4|112|3|4(1|2[3|4]|1][2|3|4(1]|2|3(4]|1[2|3|4|1]|2|3[|4|1(2|3|4|1[|2|3[4(1(2|3|4|12|3[|4(1|2[|3|4|1(2|3(4[1|2|3|4|1(2|3|4(1]|23|4]|1(2|3|4|1]|2|3[4|1(2|3]|4
FA Type Available XPIT- - ($1K) | '
- City of Gardena FY 11-12 $150 | |
VR312 21 |N67 - Vermont Arterial Improvement & March &
PD.D. c  |From Rosecrans Ave to 182nd Street FY 12-13 | 8/15/11 8/16 2014 $132
& Month &
FY 13-14 $2,068
City of Torrance FY 11-12 $1,000 |
VR312 23 |P4-465N. Crenshaw- Torrance Park & Oct-Dec &
D.PD. R c |and Ride Regional Terminal FY 1&2'13 11413 | 1/18 13-14 $10éL500 I
uart
FY 13-14 < $6,600 l
First Funding FY 2012-2013 I |
Los Angeles County ';; 1;12 :"$19UOUOU I I
N32 - Del Amo Boulevard from Y 15-16 $5000 I
MR312.16  INormandie Boulevard to Vermont Ave =Y 16-17 10/20/13 | 10/18 $5000 |
"y 17-18 $5000 ' I
FY 1819 ¢50NN [ |
City of Manhattan Beach I |
F41- Seismic retrofit of Sepulveda Blvd | FY 12-13 $4,550 ] I
O | MR312.28 |pridge 53-62 & 2017 & : '
FY 13-14 $4,550 : :
: I 1
City of Hawthorne
N14 - Construction of WB Right-Turn i March 600
MR312.33 |Lane at Aviation Boulevard And Marine Y1213 $ PC
Y| PD,D,R,C Avenue Intersection Improvement & 8/30/112 8/17 2014 &
FY 15-16 Month $1,500 NR
]
City of Lawndale '
N25 - Traffic Signal Improvements FY 12-13 $1500
MR312.36 DC PC
Y| pD D.R c |Citywide & 5/17/13 5/18 &
FY 14-15 $1350 I : I
[ !
City of Carson |
MR312.37 |N34 - Sepulveda Boulevard widening I
Y C from Alameda Street to ICTF Driveway FY12-13 | 7/15/12 nr $1,158 |
[ |
First Funding FY 2013-2014 I !
City of Hermosa Beach : |
vRraio o5 |F45 - PCH (SR-1/PCH) Improvements Sep 2013 I
Y| pp D R c |Petween Anita St and Artesia Bivd FY 13-14 | 4/5/2012 | 2018 Month $368 I
Quart I I \ :
} l
SBCCOG "Y13-14 $2000 | |
~Y14-15 $2000 ] |
O | MR312.31 _ ) 2018
South Bay Sub Regional ITS Plan ~Y15-16 $2000 ' '
FY 16-17 $1000 : :
City of Hawthorne $4.171 I |
C FY 14-15 Month '
Improvements From El Segundo Blvd. to on $1. 195
: I |
Rosecrans Ave I : |
F38 - PAED I-110 Aux lane from SR-91 to N $$3OO [
) } - FY 15-16 2000
MR312.24 " |\Torrance Bivd Aux lane & 405/110 Connctr FY 16-17 2018 $5900 [
FY 17-18 $5900 Il
FY 18-19 $4750 I |
Caltrans FY 13-14 $1700 I :
" |Boulevard FY 17-18 $5900 : |
FY 18-19 $5900 rI I
Torrance =V 13-14 $300 ] l
B7B - I-405 at 182nd St. /Crenshaw Blvd. | FY 14-15 $5000 | |
°| MR91226 operational improvements Y 16-17 2018 $5000 : |
Y 17-18 $5000 I |
: !
Caltrans
- /7000 | !
FN1 - ITS: PCH and Parallel Arterials Y 13-14 5 ] |
O MR312.29 from 1-105 to I-110 connector & 2018 &
FY 14-15 $2000 : :
City of Torrance | | I |
o | MR312.40 F50 - Pacific Coast nghway.at Vista FY 13-14 2018 $2.900 | |
Montana/Anza Ave Intersection I I
: [ I
Cly o Redondo peach onerum | Y 1314 . .
°| MR3lzdz Lane-at cl)r? Sler\L/Jv(z)fdnAc\)ve andlf\J/Ia-nhL;rtr’:an "Y 14-15 2018 $185 ! :
. °Y 15-16 $4865 ! |
I !
City of Lomita I I
MR312.43 PD, |F93 - Intersection Improvements at FY 13-14 $90 | I I I I I I I I
D.C  |Western/PV Dr. & PCH/Walnut & 10/24/13 | 10/18 & \ ,
FY 14-15 $810 I :




Project Progress Report

Attachment

D

Update: April 9, 2014

Revision: O

2011

2012

2013

2014 2015

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov Dec Jan Feb Mar Apr May

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Metro
Project ID
FA Type

MR312.56

City of Los Angeles

First Year
Funds are
Avalilable

FA Signed

5 Year
Expir.

Last Report
Submitted

BR Alloc.
($1K)

N31 - Review of Feasability Study on Del
Amo Blvd from Western Ave to Vermont
Ave

FY 13-14

2018

$100

N
w

SN
N
N
w
1SN
N
N
w
1SN
N
N
w
1SN
N
N
w
LN
N
N
w
LN
N
N
w
LN
N
N
w

41112134 (1(2|3|4(1]2|3|4|1(2]|3|4|1]|2|3[4|1|2|3|4|1(2|3|4(1(2|3|4(1]2|3|4[1(2[3|4]|1]|2|3[4|1|2|3[4|1(2|3|4(1(2|3|4(1]2|3|4|1(2|3(4]|1]|2|3[4|1]|2[|3[|4|1(2|3|4

City of Torrance

PCH from Calle Mayor to Janet Ln-
Safety guardrail, fencing & landscaping
project to prevent illegal mid-block
pedestrian crossing and vehicle incursion
onto PCH from a frontage road on the
southside of PCH used as student drop
off area for South High School, on the
north side of PCH.

FY 13-14

2018

$852

PROJECT STUDIES

TO 2014-1

El Segundo Commuter Bikeways

Aviation Blvd, Douglas St. and El
Segundo Blvd- Feasibility study to
establish three bicycle corridors within the
city limits, near large employers and
adjacent to green line stations.

$150

City of Inglewood

Manchester/La Cienega- PSR for
Bundled Projects: Channelize and raise
median Manchester Boulevard from Ash
Avenue to La Cienega Boulevard,
Improve turn radii La Cienega Boulevard
at Manchester Boulevard, Improve turn
radii and through-right lane La Cienega
Boulevard at Florence Avenue

$50

City of Lawndale

Redondo Beach Blvd. at I-405, from
Hawthorne Bl. to Prairie Ave- PS&E /
ROW Acquisition; Signal upgrades,
concrete pads for transit, ADA ramps

$771

Port of LA

Vincent Thomas Bridge 110 Connector

$1,000

City of Torrance

Western/Sepulveda- Design and
Environmental Only: Add northbound left-
turn lane; widen and restripe for dual
eastbound left-turn lanes and westbound
right-turn lanes, modify signals AND
WESTBOUND DOUBLE LEFT TURN
LANES.

$1,850

LEGEND

Funding Agreement

Flanning and
Freliminary Design
FD

PS&E

R

Construction
C

New Project Progress

Date Funding Agreement Signed

On-Going Project Monitoring

Previous Month Project Status

Construction - All construction related actmties.

Description

Right of Way - The Right of Way acquisitions are for the locally preferred concept/alternative are identiiied

Flans Specifications and Estimate - This compnses all work to develop construction contract plans, specifications, engineers estimate, contract bid
B documents, allocation of funds, contract award, and contract approval

Froject Planning phase develops the concept for the project including the project requirements, the preliminary design addresses the requirements. This
phase also includes Project Approval/Emironmental Documentation if required for the project to proceed.

Color Code

Parameters

Within 6 months of schedule and on budget

Behind schedule by more than 6 months or concerns over expenditures

Change in Scope and/or Budget requires Funding Agreement Amendment

Project's Funding Agreement with Metro was never executed; project may be re-programmed.

Project Completed

Projected Frnjer:t Completion Date

Projected Design Completion Date

Next Heport

Projected RIGHT OF WAY Completion Date
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2011

2012

2013

2014 2015

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Metro
Project ID
FA Type

Proje

First Year
Funds are
Avalilable

ct Studies Continued

FA Signed

5 Year
Expir.

Last Report
Submitted

BR Alloc.
($1K)

City of Torrance

PCH/Hawthorne Park & Ride Feasability
Study

$150

41112134 (1(2|3|4(1]2|3|4|1(2]|3|4|1]|2|3[4|1|2|3|4|1(2|3|4(1(2|3|4(1]2|3|4[1(2[3|4]|1]|2|3[4|1|2|3[4|1(2|3|4(1(2|3|4(1]2|3|4|1(2|3(4]|1]|2|3[4|1]|2[|3[|4|1(2|3|4

City of Hermosa Beach

PCH/Aviation- Feasability Study PCH /
Aviation Roadway, signalization,
pedestrian lighting improvements, and
sidewalk widening on Aviation Boulevard
from Prospect Avenue to Pacific Coast
Highway and on Pacific Coast Highway
(SR-1) from Aviation Boulevard to
Herondo Street

$100

City of Manhattan Beach

Sepulveda Blvd from El Segundo Blvd to
Artesia Blvd- PSR/PSRE for the
implementation of PCH Study Imp.

$50

Various

South Bay Arterial Performance
Monitoring Implementation Study

$300

Caltrans

1-1405 from [-110 to I-105 and 1105 from I-
405 to Crenshaw: Corridor Refinement
Studies

$700

City of Torrance

PCH from PV Blvd to Crenshaw Ave-
Preliminary Design EIR and P.S.&E. for
operational improvements

$1,300

City of Torrance

Hawthorne at 182nd Street, Spencer
Street, Emerald Street, and Lomita
Boulevard- P.S.&E for raodway widening
to construct new nb right turn lanes

$880

First Funding FY 2014-2015

City of El Segundo

NS5 - Park Place from Nash St to Allied
Way- Roadway extension and railroad
grade separation

$350

MR312.27

City of El Segundo

F39 - Sepulveda Blvd arterial
Improvements From Imperial Highway to
Crenshaw Blvd

$400

City of Torrance

PCH at Madison Ave- Signal Upgrades to
provide left-turn phasing

$500

City of Torrance

3 Southbound turn lanes @ Del Amo
Blvd, 208th St, Transit Center Entrance,
Signal Improvements at 2 and new signal

@ Transit Center

$3,300

MR313.32

First Fundin

g FY 2015-2016

City of Manhattan Beach

N13 - Aviation Blvd at Marine Ave
Intersection Improvement in the City of
Manhattan Beach

$1,500

MR312.34

City of Manhattan Beach

Construct southbound right-turn lane.
Aviation Boulevard Phase 1: Intersection
Projects

$1,500

MR.312.35

City of Manhattan Beach

F43 - Sepulveda Blvd at Manhattan
Beach Blvd Intersection Improvement

$980

MR312.38

City of Hermosa Beach

Add southbound dual left turn lanes on

PCH at Aviation Blvd

$872

First Fundin

g FY 2016-2017

MR312.51

City of Los Angeles

Anaheim St from Farragut Ave to
Dominguez Channel- Widen from 78’ to
84' and restripe to accommodate an
additional lane in each direction

$2,298

First Fundin

g FY 2017-2018

MR.312.47

City of Hawthorne

Prairie Ave from 118th St to Marine Ave-
Signal Improvements

$1,237
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Update: April 9, 2014 2011 2012 2013 2014 2015
ReV|S|0n O Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Metro First Year 5 vear || R BR Alloc
ProjectID Fundsare FASlgned Exir 2if3mﬁfec(;rt ($1K) 2|3 2(3(4]|1]2]3 213 213 213 213 2103 213 2(3(4]|1]2|3 213 2|3 2|3 2|3 2|3 2|3 2|3 2|3 2|3 2|3 2(3(4]|1]2|3 2|3 2|3 2|3 213 213 11213 213 2|3 203 213141234123 ]4|1]|2|3|4|1]2|3|4|1|2|3|4|1]2|3|4|1|2|3[4]|1]2|3|4|1|2]|3]|4|1]|2|3|4|1|2|3]4|1]|2|3|4|1[2|3|4|1]|2|3|4|1]2|3|4|1|2|3|4]|1]|2|3|4[1|2|3[|4]|1|2]|3]|4
FA Type Available PIT- : :
City of Inglewood : :
MR312.50 Phgse V- Communication gap closure on I |
various locations, TS upgrade and arterial [ |
detection I |
First Funding FY 2018-2019 : :
Caltrans I |
PAED/Implement an Integrated Corridor I |
Management System along the SR -110 I |
Corridor between Artesia Boulevard and I |
MR.312.45 |the I-405. The project will integrate $1,000 | |
freeway, arterial and transit operations, [ |
implement a Decision Support System for I |
coordinated agency operations and I |
traveler information systems. I |
Completed Projects ' '
City of Torrance
Y Jul-Sep
MR312.18 |N47 - Maple Ave at Sepulveda Blvd.
. 13-14 $600
D, C Intersection Improvements
Quart
City of Hawthorne
MR312.03 |F11 - Rosecrans Ave Arterial May 2012 $2 100
C Improvements from [-405 SB Off-Ramp Month ’ I
City of Redondo Beach
.. . Dec 2012
MR312.13 |N17 - Aviation Blvd at Artesia Blvd
. Month $22
C Intersection Imp.
Quart
City of Redondo Beach
Dec 2012
MR312.14 |N19 - Inglewood Ave at Manhattan Beach
. Month $30
& Blvd Intersection Improvements
Quart
City of El Segundo
_ _ Nov 2013
MRslé 2 IN69 - Maple Ave Arterial Improvements | FY 11-12 | 8/31/2011 Month $2,500
| from Sepulveda Blvd to Parkview Ave
cily of Gardena FY 11-12 March | $75
MR312.19 |N53 - Artesia Blvd at Western Ave ]
PD, D, C |Intersection Improvements (WB Left Turn & 8/15/2011 2014 &
FY 13-14 Month $600

Lanes)
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South Bay Cities Council of Governments Attachment E

April 16, 2014
TO: SBCCOG Infrastructure Working Group
FROM: SBCCOG Measure R Oversight Committee

SUBJECT:  SBHP Project Monitoring, Reporting, New SBHP Project Selection

ADHERENCE TO GUIDING PRINCIPLES:
Identify challenges and opportunities that transcend jurisdictional boundaries.

BACKGROUND

L. A. Metro and the SBCCOG have committed Measure R South Bay Highway Project funding
for 39 projects totaling more than $225 million by 2019. To date, we have expended
$14,887,387.

L. A. Metro is very concerned with the large amount of Measure R funding that is not being used
as forecast in the agency’s Long Range Transportation Plan and is considering revising the
manner in which funds are obligated to the SBHP program to allow Metro to use the funds on an
interim basis for ongoing cash flow needs. Although Metro has committed that Measure R cash
would be made available by Metro as needed to fund the SBHP projects’ cash-flow
requirements, the Measure R Oversight Committee is understandably concerned about the lack
of progress on a significant percentage of the SBHP projects.

Metro and the SBCCOG approve the funding for SBHP projects with the expectation that the
projects will be completed within 5 years of the date that a funding agreement is executed
between L. A. Metro and the lead agency for each of the project. Since Measure R funding is
made available in annual increments, funding for four of 39 the projects will not become
available until July 2014. Another four projects must wait until subsequent fiscal years to
execute their funding agreements (one project each fiscal year through FY2018-19).

The current status of projects is as follows:

8 future projects will receive first funding between FY 15 and FY 19
9 projects have funding agreements & on schedule
10 projects have funding agreements & are 6 months or more behind schedule
12 projects do not have executed funding agreements (2 of these projects are more than
one year late in executing funding agreements)
39 projects - total

Funding previously committed to projects in a particular year can be re-programmed to other
ready-to-go projects by deferring and de-programming the execution of a delayed project’s



funding agreement. This project deferral is accomplished during the semi-annual SBHP process
used by the SBCCOG to request Metro to modify the SBHP Metro Budget Request. Although
the lead agencies that do not execute funding agreements would not permanently lose the
funding, their project would have to wait for subsequently available Measure R funding to be
programmed. In addition, the delays could cause increases in the cost of the project and the
SBCCOG would need to determine if it is willing to program additional funds to cover the
project cost increases.

Because of the poor project delivery trends during the past two years, the Measure R Oversight
Committee is considering whether to re-program funding for projects in which lead agencies
have not executed funding agreements by the end of the first year of funding availability. In
order to gauge the magnitude of the problem, the Measure R Oversight Committee will consider
changes in the selection and programming process for new and delayed projects.

One of the changes is to request resolutions from City Councils so that SBCCOG has the
assurance that the City has made SBHP funding a part of its current work program and will be
providing necessary resources to implement the projects for which they have requested funding.

Once funding agreements are executed, lead agencies generally have 5 years to deliver their
project. No projects are currently at risk of exceeding their initial 5 year schedule. However, 11
of the current 31 projects are more than 6 months late. There are 29 projects that will reach the
five year limit for project completion or will have funding agreements expire over the next four
years, grouped as follows:

FY 15/16 — 9 projects
FY 16/17 — 5 projects
FY 17/18 — 15 projects

RECOMMENDATION

The Measure R Oversight Committee should ask the Infrastructure Working Group to comment
on the following new policies and procedures and report back to the May Measure R Oversight
Committee meeting:

1. During the annual (or semi-annual) process when the SBCCOG accepts new projects and
considers re-programming current projects, a City Council resolution will be required
from the lead agency requesting SBHP funding for any new SBHP project and/or future
Metro Call for Project applications in which SBHP funding is proposed for the minimum
local match. The resolution must include a list of all current SBHP project commitments
previously made by the lead agency with the Metro funding agreement delivery deadline
and most current estimate of completion date for each project.

2. For those cities that have SBHP funds but are not requesting new funding in this program
cycle, SBCCOG is requesting a City Council resolution listing all of the projects for
which the funds have been granted along with the amount requested, the date of their
funding agreement with Metro for each project, and an estimated cost and schedule to
complete the phase of the project for which funding has been requested.



3. The SBCCOG will provide a sample resolution template to each eligible local jurisdiction
by May 1, 2014.

4. For the next cycle City Council resolutions requesting funds must be received by June
30, 2014 to ensure that project requests can be considered during preparation of the next
Metro Budget Request which must begin in June 2014 in order to be ready be approved
by the Metro Board in November 2014 to meet Metro’s submittal deadline. This deadline
also applies to the FY 2015 Metro Call for Projects in which SBHP funding is being
requested as the minimum local match since the SBCCOG will have to act in November
2014 to meet the anticipated January 2015 Metro Call for Projects application deadline.

5. Funding agreements for SBHP projects must be executed within the first fiscal year in
which the Measure R and other funds are available. If the lead agency does not execute a
funding agreement with Metro during the first year that the project is eligible for funding,
the Measure R Oversight Committee will reserve the right to defer and/or re-program the
funds for the project during any subsequent semi-annual Metro SBHP Program Budget
Update process.
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