Measure R SBHP
Reporting / Oversight
Changes

By: Steve Lantz, SBCCOG Transportation Director




Quarter 1 FY17-18

Quarter 2 FY 17-18

July August September Expenditures October Movember December Expenditures
’J Start Date Phase Budget
Task # [Sub-task Description (%) Task Completion Task Completion Task Completion Task Completion | Task Completion | Task Completion
Planning 5 100,000,000
001|Prepare Concept Report lan-17 7/17/2017 3 300,000
002|Prepare Feasibility Study Aug-17 9/1/2017 5 100,000
003|Prepare Project Study Report Oct-17 S 600,000
004|Intelligent Transportation Systems (ITS) - Feasibility Study 11/2/2017 S 200,000
005 |Intelligent Transportation Systems (ITS) - Concept Exploration 12/20/2017
Phase Expenditres 5 900,000
Preliminary Design S -
001|Prepare Detailed Design Plans 0%| S 0%| S - 0%| S 0%| s - 0% s - 0%| S
002|Prepare Detailed Construction Plans 0%| 8 0%| 8 - 0%| 8 0%| 5 - 0% 5 - 0%| 8
003|Prepare Project Cost Estimate 0%| 8 0%| - 0%| 0%| 5 - 0% 5 - 0%|
004|Intelligent Trasportation Systems (ITS) - Concept of Operations 0%| $ 0%| $ - 0%| $ 0% S - 0% 5 - 0%| $
005|Intelligent Trasportation Systems (ITS) - Systems Requirements 0%| $ 0%| $ - 0%| $ 0% S - 0% 5 - 0%| $
004|Intelligent Trasportation Systems (ITS) - High Level Design 0%| $ 0%| $ - 0%| $ 0% S - 0% 5 - 0%| $




July

ust

September

October

MNovember

December

lanuary

February

Task #

Sub-task #

Milestones

Start Date

End Date

Task Budget
($)

Sub-task
Budget [5)

1

Planning

5 -

001

Prepare Concept Report

002

Prepare Feasibility Study

003

Prepare Project Study Report

004

Intelligent Transportation Systems (ITS) - Feasibility Study

005

Intelligent Transportation Systems (ITS) - Concept Exploration

Preliminary Design

i
|

001

Prepare Detailed Design Plans

o2

Prepare Detailed Construction Plans

003

Prepare Project Cost Estimate

004

Intelligent Trasportation Systems (ITS) - Concept of Operations

0035

Intelligent Trasportation Systems (ITS) - Systems Requirements

004

Intelligent Trasportation Systems (ITS) - High Level Design
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001

Prepare Environmental Document

o2

Scoping

00;

w

Technical Studies

004

Draft Environmental Document

0035

Final Environmental Document

D0D&

Community Outreach

007

ESecure Project Approval

008

Intelligent Transportation Systems (ITS) - Categorical Exemption Filing

PS&E Solicitation (Bid/Proposal)
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001

Develop Solicitation Package

02

Solicitation Response

003

Evaluations

004

Selection
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