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Hurricane Sandy: White house calls Waze for help
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Program Impact

From Data to Insights to Action



How can we use data to
improve infrastructure?
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How can we keep
citizens informed?






Major Traffic Event:Support

370,000

Wazers reached




Major Traffic Event:Support

20%

decrease in congestion

PA Turnpike



How can we make
emergency response more
efficient?






Emergency response

63%

911 callers don't
know their location




Emergency response

40%

crashes reported on Waze
before called into 911

Genesis PULSE



Emergency response

5 mins

faster response times

Genesis PULSE



How can we leverage the
community to address
major crises?









Google Crisis Response
FEMA
Army Corps of Engineers
Texas Navy

CCP partners



154 shelters added with 54K+ clicks and 1,251 navigations

2 y 500 road closures

2 4M users received messaging about shelters, road

closures, and gas shortages

180"‘ users used roadside assistance (android count only)



evacuate due to Harvey. Unlike the Drive Texas website, the information
about the flooding was very current and got us to high ground in a very (pun
intended) fluid situation. There were no official evacuation paths but using
your app people were able to help one another build one. Thank you.

m Debby Williams Waze literally saved my life on Sunday when | was trying to
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How does it work? Crisis in action

Push Message

Inbox

Social Media

PR

Send additional
notifications

Add road closures

Add shelters

Communicate with
Partners & community



What is Waze at its core?
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We can play a bigger role

Ending traffic altogether



How can CCP help find
answers to mobility
problems?

CCP+CARPOOL: RETHINK



Where do What are
people the worst

come to Sk commutes
from?? in CA?

CCP+CARPOOL: RETHINK MOBILITY



CCP+CARPOOL can come together in 3 fronts:

CCP DATA "Joint Carpool Plan" ONE STRATEGY
& > Q¥
Za 5
G
ig O
Track, measure, and Bring the benefits of Waze Build ONE voice with ONE
understand traffic patterns. : .
o | . Carpool to San Diego w/ Mmission
The "city as a lab", quick
L i Employers, Commuters, &
insights to find long-term .
Innovation

solutions



TODAY TOMORROW
e Real time feed shows congestion e Data collected offline
patterns e "Waze Beyond" - new tool provides
e Ability to upload parking locations traffic insights
e Understand impact of incidentsto e New partners will have immediate
traffic flow access to historic data and general

iInsights
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Core Benefits of Carpooling

What's init for Wazers

Trusted Save Save Do good, End traffic,
Community time money Feel good altogether




What Makes it Different

Waze Carpool isn’t like rideshare or taxis

Regular Drives Sharing
Wazers, not Know your happening travel costs, Score the
hired drivers co-pilot anyway not earning front seat




What Changed?

People first.

We-choose:
You choose.

soe0e ATRT = 2:14 PM
Off Drive | Ride

Ride home, today
5:30 - 6:00 PM

Preferences

Within walking distance

Software Engineer $6.00
at MetalLabs |

$10.00

100% -

®




See people
3 easy steps

Setupa
r I Today, drive home

5:30 - 6:00 PM

Preferences

5]

1-5 min added to drive

Software
Engineer at
MetaLabs

$7.00

2 Offer/request ride

Offer Amy a ride

Amy
Jedkdkodkok 15 rides

20 mutual friends including Michelle B.
Software Engineer at MetaLabs
Last seen 4 hrs ago

You get ®

$10.00

Departure time Added to drive
5:30-6:00 PM 1-5 min

¢ Work

) (9)
Pickup
I 1069 Hickory Highway z/
Road, Los Anageles

Offer ride

3  Waitfor areply

o000 ATRT T 2114 PM
Off Drive Ride

Drive home, today
5:30-6:00 PM

Brian

Software Engineer
at MetaLabs

$7.00

IG5




Giving users
more control

Drivers can
choose who
they offer a

ride to

eesee ATAT = 2:14PM 100% m—
off Drive = Ride

Drive home, today
5:30 - 6:00 PM

Preferences

Add 1-5 min to your trip

Software Engineer
at MetalLabs

. $7.00




Manage your
carpools for
the week

© CONFIRMED

Calendar L v gee
View

- 5:30PM

Tomorrow Web, ocT 9

Drive to work 5|
eople
7:30 - 8:00 AM :earby

-+ Drive home 20
" 5:30-6:00 PM offers sent

Today, drive home




Remove cars
from the road

Move easily
between the
rider and

driver apps

Off | Drive | Ride

Today, drive home
5:30 - 6:00 PM

Preferences

1-5 min added to drive

Software
Engineer at
Metalabs

$7.00




Website
Tools

*  CARPOOL!

«>ca D ~n

E m p I oye r wazeCARPOOL Gettheapp - About - Carpool for coworkers - Contact
Leuderboa rd See companies making animpact

Q Search company .

KMS/MILES
COMPANY e

VIEW MORE




How have we worked with Transit
Agencies in SoCal?



“Bringing the benefits of Waze Carpool to San Diego together”

1 Commuters- Looking for carpool solutions

3 Innovation- Optimizing mobility for all

(SANDAG C®Ocommute WAZECARPOOL



Commuters- Outreach Channels
Transit Newsletters, RideShare Informmation Website

C n login | about | commuters | employers | partners | planners & developers | events
Commute

—

- Commute

. carpool
iy Laatee LXCIS _Js i)
Waze Carpool vanpool
= bike
transit
S2Flat J. San Djec
‘Cnmmutesno Rides through April 30! 2 = telework
i
Datos:Fab1,2018 - Apr 30,2018

iCommuteSDI,
SANDAGregiono carpool
ey g I generally carpool with my
Share your daily commute and save! Carpooling is an easy way to husband. What 1 like the
Mg g . = instantly reduce your commuting costs by 50 percent or more. Carpools also most is we use our morning
s nlc)a" ',R'd“‘ ;‘1 00 ¥aze Carpool can take advantage of many free amenities throughout the region including commute to plan our day and
N egn 8t Rt uberPOOL carpool lanes, the 1-15 Express Lanes, Park & Ride lots, and the Guaranteed then in the afternoon we

recap the main events of the

M@ Ride Home program. You'll save time, money, and wear and tear on your car,

Lyft Li
o all while helping to save the planet. gay: Then when we gt home
Did you miss our webinar on Waze Carpool? Learn how this L-15 Express 1 b
I YO ITiaa ouf. welina 5 PO £ . (Ginas Find someone to share the ride. Interested in trying a carpool commute F"ECK‘D”S time ftﬂ king about
dynamic carpooling option can improve your daily commute e , but don't know how to find a carpool partner? Ridesharing apps like Waze ork, we canfous on. .
by watching the recorded information session on the Guaranteed Ride Carpool, uberPOOL, and Lyft Line have you covered. y. . 2l
SANDAG YouTube channel. You also can take advantage of Home
$2 flat fee rides with Waze Carpool that start or end in 14 . = Waze Carpool. A carpool on-demand service through the Waze
3 < 2 Ca Park & Ride lots 5 SR 2
eligible ZIP codes throughout the San Diego region through app. Carpools are driven by everyday individuals looking to fill
1April 30 the empty seats in their cars. Drivers and riders share the cost of
 Hey, commuting, and riders pay $0.54 per mile, with 2 maximum cost
i .Leamn more or download the Waze Carpool a of $15 per trip.
#SanDiego! We need Y¥aze Lamool app _
D in the iTunes store or Google Play store.

your help choosing the




Commuters- City Wide Promotion Program
$2 Flat Rides to Most Popular Zip Codes

$2 FLAT RIDES
to and from San Diego

Feb 1-Apr 30, 2018

wazeCARPOOL
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Eligible Zip Codes: 92121, 92126, 92131, 92123, 92128,
92102, 92130, 92129, 92108, 92116, 92104, 92105, 92115, 92182




Employers- Outreach Channels
ETC Webinars & On-Site Tabling

3 YouTube Search Q

r’Commute

Presenters

Deborah Jones
iCommute Employer Program

Kate Balingit
Waze Carpool

January 23, 2018

e —— \2
> »l o) 001/4503

iCommute Webinar: Waze Carpool




Employer Subsidies // Waze Funded at 1 Employer
Testing One Month of Free Rides with Sony San Diego

See companies making animpact

SONY

Search company San Diego

Q Qti 6,651 miLes

@ . Sony 2,297 mies

Completed Rides Completed Rides
Jan 2018 Feb 2018

Q Qualcomm 1,243 miLes

4 yruna lilumina 438 wiLes

& @ Intuit 260 wiLes
[ o]

VIEW MORE



Employer Subsidies // SANDAG Funded across county
90-Day Subsidy Program launching May 1, 2018

B Ride Drive IMPACT

First EVER ride subsidies from
-| O 5 O Transportation Agency
First EVER driver incentive

program with a partner

Free Rides from Driver Bonus after 10
SANDAG* completed carpools* New insights- SANDAG to
Survey Participants
*Includes 1st ride free from Waze *Waze shares eligible Driver info

with SANDAG to distribute funds Case Study in Summer 2018



INNOVATION, TOGETHER
New applications of Carpool technology

From Carpool.., To Vanpool..., To a Data-Driven Future

Bringing Waze Carpool Testing Waze Carpool to Comprehensive data-
to Employers & fill empty Vanpool Seats sharing strategy to
Commuters together along strategic routes optimize transit
Drive 7l arf
- CONNECTED
B Ride CITIZENS




“Mobility as a Service” Stack

*
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Ie) Public o '0 @CARPOOL
E Transit Per-Ride

Public Vanpool

! SHUTTLE uberPOOL
| m LYFT LINE
| 0 0 @

Public Sector

UBER m

Cost $$%

*Public Interest” refers to Social & Environmental Benefits conferred

Source: Matute, Juan (2017). Personal Communication via email on 8/30/17.



How can we bring Waze Carpool
to LA commuters & employers?



From Commes...

On the move

LJWazeCARPOOL

r
4

stlat g d

| wirukd Wi 00 w0k wiih e 10 gat @
fiare Campoot you't help your employee:

AUH SO

hep geno-ste mvareness tor yo. arpool 1= oflenng you
A0d your company

o Frae cn-sle vists fiom
(=
sk B0 fn R

eremstend 11 BosIg B - e EOgAgETIT 1 YUt epkoymss) Plasss
connsct with Kyba Swoge o sharethended®octa nel o af (714) 5005426
sy

e i e ey

-

o e

61



..to Custom Contests!

NorCal Regional SoCal Regional

UC Irvine 1

UC Berkeley

UC Santa Cruz OCARPOOL
2 o MADNESS

Schools are seeded based on number of miles carpooled.




