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Water Resiliency Challenges
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Regional Issue… Regional Approach

The public agreed 
…passed with 69.5%.  

Certified 11/30.
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Regional Program

Municipal Program

FCD Program

50%
40%

10%

50%
(40% = $120M annually)

(50% = $150M annually)

(10% = $30M annually)

Safe, Clean Water Program Fund Allocation

Total Program: Approx. $300M annually

3 programs to be implemented:Parcel tax

• 2.5 cents per square foot 
of impermeable area

• Watershed-based projects

• Local & Regional Projects
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Safe, Clean Water Program & South Bay

WATERSHED AREA PROJECTED ANNUAL RETURN

Central Santa Monica Bay $18.1 Million

Lower Los Angeles River $13.9 Million

Lower San Gabriel River $17.4 Million

North Santa Monica Bay $2.2 Million

Rio Hondo $12 Million

Santa Clara River $7.1 Million

South Santa Monica Bay $19.5 Million

Upper Los Angeles River $39.9 Million

Upper San Gabriel River $20.1 Million

of total revenue collected within each City 
goes to the Watershed Area (Regional Program)

of total revenue 
collected within each 

City goes 
back to the City 

(Municipal Program)
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Watershed Areas



7Pre-determined Municipal membership seats determined by impermeable area in the Watershed area (100% Watershed land area ÷ 7 seats = ~14%)

Regional Program-Watershed Area Steering Committee Membership
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Regional Program Flow Chart
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Safe, Clean Water Program Components

Implementation 
Ordinance

FTA’s
Program 
Elements

Information 
Sharing

Feasibility 
Studies

Technical 
Assistance

Scoring

WASCs
ROC

SIPsCommittee 
Formation

RFPsStaffing

Credit Program
MOUs

Appeals 
Program

Tax Roll



Anticipated Overall Timeline for Implementation
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Jan 
2019

Mar
2019

April
2019

May
2019

June
2019

July
2019

Aug
2019

Sep
2019

Oct
2019

Nov 
2019

Dec 
2019

Jan 
2020

Feb 
2019

Nov
2018

Dec 
2018

FUNDS 
AVAILABLE

WASCs prepare 
Stormwater Investment 

Plans (SIPs)

Begin scoring 
Projects & 

Feasibility Studies

Committee 
Formations 
& Requests 
for Projects

Project Developers 
enter into Transfer 

Agreements

REGIONAL 
PROGRAM

Adopt Program 
Implementation 

Ordinance

Drafts of Fund Transfer 
Agreements, Report 

Templates, and 
Memorandums of 

Understanding

DISTRICT 
PROGRAM

Municipalities enter 
into Fund Transfer 

Agreements 

MUNICIPAL 
PROGRAM Review Period for Draft 

Fund Transfer 
Agreements

Initiate RFSQs for 
Educational 

Programs and 
Watershed 

Coordinators*

*Funded by Regional Program

District drafts Fund 
Transfer Agreements

District authorized to 
enter agreements

ROC reviews 
SIPs



Anticipated Timeline for Implementation

11

Jan 
2019

Mar
2019

April
2019

May
2019

June
2019

July
2019

Aug
2019

Sep
2019

Oct
2019

Nov 
2019

Dec 
2019

Jan 
2020

Feb 
2019

Nov
2018

Dec 
2018

FUNDS 
AVAILABLE

Municipalities enter into 
Fund Transfer 
Agreements 

MUNICIPAL 
PROGRAM

Review Period for Draft 
Fund Transfer 
Agreements

District drafts Fund 
Transfer Agreements

Anticipated Components:

• Terms of Transfer

• Indemnification  

• Rules/limitations

District authorized to 
enter agreements

Board date TBD 

(potentially concurrent 

with adoption of 

implementation 

ordinance required

by 8/1/19)

Municipalities sign and 

return to District for 

execution



Anticipated Timeline for Implementation
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Jan 
2019

Mar
2019

April
2019

May
2019

June
2019

July
2019

Aug
2019

Sep
2019

Oct
2019

Nov 
2019

Dec 
2019

Jan 
2020

Feb 
2019

Nov
2018

Dec 
2018

FUNDS 
AVAILABLE

WASCs prepare 
Stormwater Investment 

Plans (SIPs)

Begin scoring 
projects & 

Feasibility Studies

Project Developers 
enter into Fund 

Transfer Agreements

REGIONAL 
PROGRAM

• Validate Municipal self-selection
• Seek Board appointments for 

WASC, Regional Oversight 
Committee, and Scoring 
Committee

• District to draft MOUs for 
committees, RFPs for Watershed 
Coordinators, and FTAs

• Commence WASC meetings  
Mar 2019

• Begin scoring projects & 
Feasibility Studies – May 2019

• Prepare Stormwater 
Investment Plans – Jul to Aug 
2019

• Project Developers enter into 
Agreements with the District 
for Transfer of Funds – Winter 

2019

ROC reviews 
SIPs

Committee 
Formations 
& Requests 
for Projects



Anticipated Timeline for Implementation
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Jan 
2019

Mar
2019

April
2019

May
2019

June
2019

July
2019

Aug
2019

Sep
2019

Oct
2019

Nov 
2019

Dec 
2019

Jan 
2020

Feb 
2019

Nov
2018

Dec 
2018

FUNDS 
AVAILABLE

Adopt Program 
Implementation 
Ordinance

Drafts of Fund Transfer 
Agreements, Report 
Templates, and 
Memorandums of 
Understanding

DISTRICT 
PROGRAM

Initiate RFSQs 
for Educational 
Programs and 
Watershed 
Coordinators*

*Funded by Regional Program

Adopt Program 
Implementation 

Ordinance – Aug 2019

• Initiate Stormwater 
Programs: develop 
RFSQs

• Draft all Program 
documents – Spring 2019

• Issue RFPs – Spring 2019



Questions?

For additional information, please contact:

Melissa Turcotte

mturcotte@dpw.lacounty.gov

www.safecleanwaterla.com
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Safe, Clean Water Program 

mailto:mfrary@dpw.lacounty.gov
http://www.safecleanwaterla.com/
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Exemptions, Credits, and Appeals
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• Tax reduction for qualifying stormwater improvements
(SUSMP, IGP, LID, and equivalent)

• Up to 100% credit for qualifying additional activities

• Government owned parcels
• Parcels already exempt from Ad Valorem taxes

(including qualifying non-profits and other)
• Antelope Valley Watershed Area
• Low-income senior-owned parcels (under development)

Exemptions

Credits (under development)

Appeals (under development)
• If parcel owners feel their tax is wrong, appeals will be available
• Web tool being developed to help expedite appeals process 



Taxing Impermeable Area
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LA County Landcover Survey

Identifies

VEGETATION SOIL STRUCTURES PAVEMENT OTHER

Calculate Impermeable Area
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DOMINGUEZ GAP 
WETLANDS

ELMER AVE GREEN 
STREET

BASSETT HIGH SCHOOL

Sample Projects
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Public Works

Develops SCW Tax 

Amounts in coordination 

with Assessor & ISD
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2018 2019 2020

Nov 6:
Election

Early November: 
Tax Bills Mailed 

to Property 
Owners

Nov 1: 1st Installment 
of Property Tax Bill 
Due Feb 1: 2nd Installment 

of Property Tax Bill 
Due

Public Works Develops 2018 SCW Tax Roll In 
Coordination with Assessor & ISD

Public Works Develops 2019 SCW Tax Roll In 
Coordination with Assessor & ISD

August:
Final 2018 Tax 

Roll Due to 
Auditor 

Controller
Early November: 
Tax Bills Mailed 

to Property 
Owners

August:
Final 2019 Tax 

Roll Due to 
Auditor 

Controller

Nov 1: 1st Installment 
of Property Tax Bill 
Due

Tax Timeline Flowchart
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