
 

South Bay Cities Council of Governments 
 

June 27, 2019 
 
TO:      SBCCOG Board of Directors 
        
FROM:   SBCCOG Steering Committee 
 
RE:         Budget for Fiscal Year 2019-2020 
Adherence to the Strategic Plan 
Goal D: Organizational Stability.  Be a high performing organization with a clear path to 
long-term financial health, staffing continuity and sustained board commitment. 
 
The budget presented as follows is the same as the one presented in May but there are two 
additions: 

1. There is a breakdown of compensation for the Jacki Bacharach & Associates contract 
2. Concerning the wish list that was included with possible additional items to the budget, 

the Steering Committee is recommending: 
a. Additional Employee Retirement Benefits of $200/month for a total of $20,669 

be removed from the wish list and added to the budget.   
b. The remaining items on the wish list – Legal Services for Michael Jenkins and 

Additional Reserves for Shutdown Costs – be referred to the Finance 
Committee which will be created shortly.   

 
Estimated Fund Balance is revised accordingly: 
 
Estimated beginning fund balance 6/30/19 (including reserves)  $  913,589 
Less Reserves         -   137,149 
Estimated beginning fund balance 6/30/19 (excluding reserves)      776,440 
Estimated Revenues FY 19-20       1,951,485 
Proposed Budget FY 19-20        2,129,797 
Provide for Reserve FY 19-20            20,000 
Estimated Ending Balance 6/30/20                                                             $  578,129 
 
 
RECOMMENDATION: 
Approve the attached 2019-2020 SBCCOG Operating Budget which includes the above 
revisions as recommended by the Steering Committee. 
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Budget summary:  Overall, the proposed budget for fiscal year 2019-2020 reflects a projected 
net deficit of $186,651 compared to the revised budget in the current year (page 2). This amount 
includes a revenue decrease of ($95,088) or (4.65%) but an expenditure increase of $91,564 or 
4.49%. There are one-time moving expenses of $100,000. Removing this one-time cost, the 
proposed expenditures would show a decrease of ($8,436) or (0.41%). 

Estimated revenues:  As illustrated on the Estimated Revenue Details (page 4), the total General 
Fund revenues, including Dues, project an increase of $22,851 or 3.64%.  Revenues from grants 
decreased ($117,939) or (8.31%).  SBCCOG expects many of the grants will not receive the same 
level of funding as previous years.   

Below is an explanation on some of the revenue increases and (decreases) with the 
corresponding account codes and descriptions on the revenue categories. 

• Dues/4020 - includes the $20,000 increase in Dues, which represents the final year of the 
five-year plan.   

• Interest Income/4090 - approximately a $7,000 increase in Interest Income is projected, 
assuming SBCCOG can maintain the current level of cash invested in the Local Agency 
Investment Fund (LAIF) including Dominguez Channel funds. 

• MTA South Bay Deputy/4070 – an increase in reimbursement of $3,502 for the MTA South 
Bay Deputy reflects an estimated 4% increase per LA Metro, funded by Metro.   

• PUC SCE/SCG Contract/4510 – an estimated decrease of ($130,197) 
• SCE/SCG Strategic Plan Income/4514-4515 – total decrease ($70,381) 
• GBN Torrance-Hawthorne/4126-4127 – total decrease ($20,000) 
• Torrance Water/ 4540 – an increase of $2,750   
• CalTrans LTN/4544 – an increase of $77,061 
• Metro Van Pool/4545 – an increase of $19,265 
• Measure R/4570 – an increase of $25,482  
• Energy Efficiency/4591 - an additional payment of $32,071 

Proposed expenditures/Salaries & Benefits: The proposed expenditures (page 5) for the 
coming fiscal year show a net increase of $91,564 or 4.5% compared to the revised budget in the 
current year. The Salaries & Benefits portion of the budget decreased ($17,997) or (2.54%).   

Below is an explanation of the expenditure increases (decreases) with the corresponding account 
codes and descriptions on the various expenditure categories. 

• Salaries/Regular/6010 – proposed budget $552,000 reflects the budget for eight positions. 
• Medical/Deferred Comp/6012 – proposed budget $67,200 includes SBCCOG’s 

contribution of $500 per month per employee.  If an employee decides not to use the fund 
for medical insurance premium, the amount is contributed to the employee’s 457(b) 
Deferred Compensation Plan.  The proposed budget includes an additional $200 per 
month per employee toward employee’s 457(b) Deferred Compensation Plan only.  
This was taken off the wish list and recommended for the budget by the Steering 
Committee. Employees do not have the option of receiving unused funds as cash. 
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• Salaries/Part-Time/6030 – provides $5,520 funding for a part-time employee, as needed, 
working an average of 20 hours a month to assist in special events. 

• Benefits/6013-6017 – as salaries decrease, benefits will have a relative decrease, 
especially those benefits based on a percentage of salaries such as:  Social Security; 
Medicare; and California SUI-ER. 

• Workers’ Comp/6018 – the $8,200 proposed budget was provided by Hartford Insurance.   
Staff will discuss with Hartford the basis for the rate as it appears Hartford is using a much 
higher salary rate for 10 employees (the staffing level in the past). 

• Employee Reimbursable Expense/6019 – the proposed funding of $2,640 provides a cell 
phone allowance of $55 per month for four employees, who often work in the field or 
outside the office. 

• Vacation/Floating Holiday Payoff/6020 - $5,000 is included in the proposed budget to 
provide for payoff in case an employee leaves SBCCOG during the year. 

Supplies & Services:  Overall, the Supplies & Services category shows a net increase of $9,560 
or .72%.  Below is an explanation of increases or (decreases) and the corresponding account 
codes and descriptions of the expenses: 

• Office Supplies/6201 – increase of $2,345 based on current expenses:   includes paper; 
pens; business cards; etc. 

• Postage/6202 – increase of $500 based on current expenses; also anticipates rate 
increase from the Post Office; stamps for mailing invoices, checks, etc. 

• Refreshments/6203 – decrease ($1,310) based on current expenses; refreshments 
provided during Board and Committee meetings. 

• Membership Dues/6204 – proposed budget $11,500 paid to 13 Chambers of Commerce 
in the South Bay; dues to American Express, CALCOG, ICLEI, LGSEC, LARC, and 
CalChamber. 

• Mileage Reimbursement/6205 – proposed budget $4,649 provides employee 
reimbursements for attending events or site visits based on IRS mileage rate.   

• Meetings/Conferences/6206 – proposed budget $6,840 for meetings and conferences 
attended by Board members (CALCOG), Executive Director, and appropriate staff; 
includes travel expenses, meals, and registration fees. In the past, this expense was 
combined with special events such as General Assembly. Beginning with the proposed 
budget, expenses will be separated to better track against the revenue from General 
Assembly. Hence, the year to year comparison may not be entirely indicative of the actual 
costs as explained further below. 

• Special Events/6224 – proposed budget $31,160 for all expenses related to General 
Assembly; (see below regarding year to year comparison). 

• Staff Training & Development/6207 – proposed budget $2,500 to cover tuition, books, 
parking fees, and training for staff as appropriate. 

• Newsletter/6208 – proposed budget $8,400 is the typical amount to publish the Newsletter; 
the revised budget included an additional printing. 

• Audit Fees/6209 – proposed budget $6,578 based on contract. 
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• Contractual Services/6210 – net decrease of ($8,172); reflects reduction in grant-related 
expenditures. 

• Professional Services/6211 – proposed budget at $420,000 for JB&A agreement; no 
change. 

• Rent/6212 – increase $3,102 based on Maritz lease agreement; may change depending 
on new lease agreement. 

• Equipment Lease/6213 – proposed budget $11,685 for Xerox machine costs per 
agreement. 

• Telephone/6214 – proposed budget $8,610 includes 5% increase. 
• IT Maintenance Services/6215 – proposed budget $63,129, an increase of $17,397 which 

includes the 3-year Website maintenance (SBCCOG pays the 3-year contract in advance 
for cost savings); the increase is partly offset by a decrease ($10,674) in 
Software/Hardware (6216). Beginning with the proposed budget, staff reallocated costs 
between these two accounts to better reflect the actual expenditure. 

• Liability Insurance/6217 – proposed budget $2,400 based on quotes from Hartford. 
• Subscription/6218 – proposed budget $1,000 for Daily Breeze. 
• Miscellaneous Supplies/HLE/6219 – none budgeted for the Holiday Light Exchange.  
• Specialty Legal Services/6220 – new budget $5,000 for legal services outside of current 

pro-bono services. 
• Miscellaneous Expenses/6225 – proposed budget $1,000 for expenses not covered by 

any of the established accounts. 
• Moving Expenses/6221 – proposed budget of $100,000 a guesstimate (based on broker 

discussions) to cover moving expenses; one-time expense for the year. 

General note on expenditure comparisons:  Variations from year to year expenditures by 
category may not necessarily reflect actual amounts for each category.  In prior years, 
expenditures were inconsistently categorized as some were accounted for by grant names – e.g., 
for a Measure R expenditure, it was shown as Measure R category; or, for Strategic Growth 
Council, it was shown as such -  instead of, perhaps, as either salaries, benefits, supplies, 
professional service, or some other type of expense.  Some were accounted for as the actual 
expense – e.g., Conferences, Travel & Arrangements, etc.  During the preparation of the FY 2018-
2019 proposed budget, staff started categorizing the expenditures as appropriately as possible; 
however, it was a challenge to “re-categorize” prior years to achieve a more accurate comparison 
because of how expenditures were recorded in the SBCCOG’s accounting system, QuickBooks.  
Staff has prepared the proposed budget for the coming fiscal year using a more consistent method 
to describe the expenditure. Going forward, the year-to-year data should reflect a more realistic 
comparison. 

Reserves:  As shown on the Budget Summary (page 2), $159,892 will be accumulated in LAIF 
as of June 30, 2020, representing the Members’ contributions towards maintaining a reserve for 
contingencies, in case of SBCCOG shut down.  Based on staff calculations, using the same 
criteria as previously approved by the Board to project shutdown costs, the reserve should be 
$298,530 as of June 30, 2020. 
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Wish List:  In addition to the proposed budget, additional appropriation requests are listed below: 

Professional Services Subcommittee Request: 

  Legal Services for Michael Jenkins (currently pro bono)             $12,000 

Staff Request: 

  Additional Reserves for Shutdown Costs               150,000 

Total Wish List  ………………………………………………………………...$162,000 

 

Estimated Fund Balance:  Staff calculated the estimated fund balance based on the audited 
financial statements at 6/30/18.  The impact of the revised budget for the current year was then 
considered to determine the beginning balance at 6/30/19 as shown below. 

Estimated beginning fund balance 6/30/19 (including reserves)   $    913,589  
Less Reserves        -137,149 
Estimated beginning fund balance 6/30/19 (excluding reserves)         776,440  
Estimated Revenues FY 19-20      1,951,485  
Proposed Budget FY 19-20      2,129,797  
Provide for Reserve FY 19-20           20,000  
Estimated Ending Balance 6/30/20   $    578,129  
If additional requests are funded          -162,000  
 

Revised Estimated Ending Balance 6/30/20                                       $    416,129 
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