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Presenter
Presentation Notes
Driven by the Telecommunications Act of 1996 Santa Monica engaged in a telecommunications master planning process
At the time of plan adoption, carriers were charging $3,500 per month for 10 megabit speeds
The City viewed deregulation as an opportunity to create a robust economy based on tech
It decided it would have to invest in fiber itself in order to prime the pump for others to follow and for business retention and attraction to flourish


COMMUNITY BROADBAND POLICY

Telecommunications Master Planning

Political Will
Right of Way Management

Internal / External Financing Sources
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Presenter
Presentation Notes
The City trademarked Santa Monica CityNet in February of 2010. 
By 2012 the tech community had grown significantly and we became Silicon Beach
We now have 144 businesses connected at speeds of 100 megabits, 1 gigabit, and 10 gigabits with capacity to deliver 100 gigabits
Our annual lease revenue is increasing by $200,000 to $300,000 annually and we will hit $2 million in annual revenue in this upcoming fiscal year
We continue to expand the network on demand and businesses reimburse the City for all construction costs
We provide better than carrier class service through a state of the art network operating center and we provide onsite diagnostic and repair services 24/7 
Our broadband program plays a significant role in our economic development and sustainability strategies 
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Presentation Notes
The availability of broadband through our fiber optic network has helped attract a large number of start-ups, incubators and accelerators, as well as retain and attract larger businesses
The growth in our tech community has been instrumental in filling all of our creative office space and as they grow, they relocate to larger office complexes and properties
All but one of our hospitals, clinics and physicians offices are on the network, and all of our hotels obtain their broadband through the City


FIBER TO THE HOME & DIGITAL INCLUSION

| | I I 100 Low Income Housing Bldgs
Santa Monica

3,000 Low Income Families

C | ty n e-t Multi-Family Dwelling Units
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COMMUNITY BENEFITS OF MUNICIPAL
BROADBAND

Services Implemented In
Santa Monica California
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Presenter
Presentation Notes
Municipal broadband networks provide an affordable means for implementing smart- city initiatives for health, education, public safety, mobility, livability and economic development 


SERVICE APPS

Be Excited Be Prepared
Know Before You Go
ParkMe

Next Bus

Transit

GO Santa Monica
SMAlerts g
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CITY WI-FI
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@ Palisades Park

@ Reed Park

@ Euclid Park
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@ Douglas Park

(8 Stewart Paik

@) Virginia Ave. Paik
(@ Clover Park

@ Airport Park

@ Los Amigos Park
@1 Hatclikiss Park

@ Ken Genser Square
@& Tongva Park

@ Chess Park

@ Crescent Bay Park
@ Dorothy Green Park
@2 Main Library
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@ Fairwiew Library
@ 0cean Park Library
@ Pico Library
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8 Megabits

34 Hot Zones

450 Access Points
Transit Corridors
Commercial Corridors
13,000+ Users Per Day

Government Services
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Delivered through our fiber network, the City offers free public internet at speeds of 8 megabits per second through our extensive Wi-Fi system
Wi-Fi services are provided in indoor and outdoor hot zones in city facilities, parks, open spaces, entertainment and cultural venues, and business improvement districts
Currently there are 450 wireless access points mounted on street light and traffic signal poles with the number increasing by 40 to 50 per year
In addition to the 34 hot zones, Wi-Fi is deployed over long distances on major transportation corridors and on most commercials streets
We currently have over 3,500 users per day
Wireless communications also service many of our smart-city initiatives for public safety and parking and traffic


MOBILITY

Wireless Parking Meters
Parking Structure Systems
Real-Time Parking Signs
Directional Parking Signs
Pay-on-Foot Devices
Traffic Signal Synch
Transit Priority

600 Traffic & Safety Cams %‘
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Presentation Notes
Our fiber network is critical in delivering the bandwidth to support our advanced parking, traffic and transportation systems
Our wireless on-street parking meters, parking structures and beach lots accept credit cards and display real-time parking space availability on signs at the entrance to structures
The real-time parking system pushes space availability for on-street meters, structures and lots to the public via apps on IOS and Droid mobile devices.  The apps direct the public based on pre-defined user settings for proximity to destination or cost
On-street directional signs receive data from the real-time parking system and direct the public based on space availability.
Pay-on-Foot devices allow the public to pay-by space using a credit card in lots without controlled entrance and exit lanes
These smart parking technologies reduce the time it takes to find a space and in turn, reduce traffic congestion and lower the carbon footprint from vehicles looking for a place to park
The fiber network is the backbone connecting all the City’s traffic signal controllers, providing for traffic signal synchronization and remote access for staff to perform ad hoc traffic signal timing changes based on real-time conditions, emergencies and events
Our proof-of-concept for traffic signal priority (hold the light green) was successful and will soon go into production to improve bus schedule adherence
Fiber also backhauls an enormous amount of HD digital video from 600 cameras for managing traffic and public safety
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