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LOCAL SOLUTIONS FUND

(Innovation Fund 3.0)
• January 26, County CEO HI Office awarded 

SBCCOG $2.074 million for FY 23-24

• Draft SOW due February 28 (Tuesday)



Title

LOCAL SOLUTIONS FUND

Draft SOW
• Extend current Innovation Fund programs
(Inglewood/Gardena Homeless Coordinator, Hawthorne Intensive Case 
Management, Homeless Courts, Beach Cities Outreach, and Client Aid)

• New Programs that Cities can opt-in to:  
1) A shared regional Housing Navigator 
2) A shared Homeless Coordinator for Seniors (Seniors are our fastest growing 
homeless demographic ☹.  Senior programs are hard to navigate) 
3) SHARE! housing to employment program 
4) Time Limited Subsidies (rental subsidies to house people while they work on their 
permanent housing plan) 
5) Short Term Motel stays (COG will reimburse Cities using motels as interim shelter 
for 1-6 months) 
6) Tax Default Properties (Cities can opt-in to purchase tax-default properties for low-
income housing, the COG will fund the purchase price)
7) Shelter Expenses and Construction
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