MAKING IT HOME

South Bay Cities Council of Governments

Ana Abril-Urias
Courtney Reed
K D afseo



PATH in the South Bay

SINGLE ADULTS (25+ years)
Intensive Street Case Management
Screenings and CES
Housing Location Services
Ongoing Supportive Services
Interim Housing referrals
Housing Voucher assistance

www.ePath.org Making It Home




Monday:
**Gardena
s Westmont
s Wilmington
+*Redondo Beach

Thursday
s*Lawndale
+**San Pedro

**Redondo Beach

Wednesday:
s*Torrance
** Hermosa Beach
s*Del Aire
**El Segundo

Tuesday:
s*Harbor City &
Harbor Gateway
¢ Lomita
s Carson

Friday:
** Documentation/

Office Time

* The schedule is based on case management appointments and can be
adjusted to best serve participants.



Barbara was first encountered by PATH

Outreach team in August 2021. Barbara Westhaven Apartments | Suppartve
was able to get connected to Mental e I z B omeie
Health services and eventually to Harbor k- mgl_m} |

City Tiny Home Village. After overcoming

several obstacles, Barbara was successfully

Westhaven Apartments is a new community of 56 affordable apartment homes in South

h O u Sed i n We St h ave n Apa rt m e nts J a n u a ry Los Angeles that offers residents furnished studio and one-bedroom apartments and

access to a wide range of support services.

2023




Mayra was first encountered by PATH
Outreach at Lomita/McCoy
encampment in July 2021. Mayra was
one of the first to enroll into Harbor
City Tiny Home Village. She was
eventually connected with ICMS. In
collaboration with ICMS and the
assistance of Emergency Housing
Voucher, PATH was able to locate her
permanent housing February 2023

| made

it home!

POWERED BY PATH

MAKING IT HOME




Community Connections

Our team continues to foster relationships with the communities we serve

Joint Outreach

* Lomita & McCoy Encampment (and
surrounding areas)

* Gardena

* Lawndale

* Hermosa

* ElSegundo

e (Carson with City Staff

* Torrance with City Staff

Police Department
 Gardena
 Redondo Beach

* ElSegundo
 Hawthorne

* (Carson

Redondo Homeless Court
* Every last Wednesday of each month

Local Shelters

* Doors of Hope

* Beacon Light

* Athens Park Shelter

* Tiny Homes, Harbor College
* Tiny Homes, Torrance

Redondo Beach Meal Programs
*ONLY ATTENDED FOR ONE-ON-ONE
APPOINTMENTS WITH PARTICIPANTS




i
Community Connections (continued)

» Gardena Joint Outreach Between PATH Outreach, Harbor Interfaith, LAHSA, and Mental Health America
continue in attempts to service individuals experiencing homelessness in encampments

» Joint Outreach with City Staff from Carson and Torrance have been established to better service
individuals experiencing homelessness within each city’s borders.

» Lawndale City officials and PATH worked together for joint efforts to identify locations where individuals
are experiencing homelessness within the city. PATH has an established collaboration with LAHSA
Outreach while City staff continue to provide support when needed.

» Department of Health Services Mobile Health Clinic team and PATH have continued to join forces to
better assist individuals experiencing homelessness obtain Primary Care and Mental Health services. PATH
outreach adjusts schedule in order to provide transportation, support, and assistance to individuals

attending Mobile Health Clinic.


Presenter Notes
Presentation Notes
Homeless Count in Gardena


Los Angeles County

LA-HOP (la-hop.org) la=hop.og

homeless outreach portal

County-wide, web-based portal

Constituents can submit requests for outreach services

Requests are routed to the appropriate regional coordinator

The Region’s Outreach Coordinator triages the request to the most
appropriate outreach team

The outreach team accepts the requests, deploys outreach services

o Enter address of person/peopte in need eTeLL us more about the person/people in need
0 The more detail you can provide. the better
O Acceptable address formats:

« 811 Wilshire Blvd, Los Angeles 90017

» Wilshire Blvd and Figueroa St, Los Angeles
= Wilshire Blvd at Figueroa St, Los Angeles

« Wilshire Blvd & Figueroa St, Los Angeles

Number of people *

2 Tell us more about you

www.ePath.org Making It Home




SBCCOG LA-HOP Requests:
Jan-Feb: 13
Grand Total: 186

City by city breakdown
City:

e Carson 8

e Gardenal

e Lawndale 1

e Harbor City 1

e Torrance 2

www.ePath.org 9



Current Caseload

TOTAL: 44


Presenter Notes
Presentation Notes
CaseLoad between 2 teams with 2 new hires increasing caseload


South Bay

COG 21-22 Outcomes

Sept. (SD2) and Oct (SD4)

SD4

Goals YTD Obtained | Referrals
Mental Health 1 6
Primary Care 5 11
Substance

Dependency 2 2
Increase Income g 6
Permanent 5 38
Housing

www.ePath.org

Making It Home

Housing

SD2

Goals YTD Obtained | Referrals
Mental Health 4 19
Primary Care 9 20
Substance

Dependency 4 10
Increase Income 2 13
Permanent 12 a6

n



Referrals:
- LAHSA Interim: 8
- Bridge Housing: 15
- DHS/DMH interim: 12
- Safe Parking: 27
- Tiny Homes: 18

Housing Vouchers:

-Vouchers Submitted: 75
-Vouchers matched: 42

-Vouchers received: 21 (2new in
December)

*HACLA WAITLIST
SUBMITTED: 13

N

Exit Strategies

-Direct Placements
-Shared Housing

-SRO living facilities
-Recuperative Care

-Interim Housing with Case
Management



Challenges

- Rain and extreme cold weather

- Shelters at their max capacity and/or covid lock-
down/quarantine

- Lack of interim housing availability

- Low affordable housing availability, especially for
seniors

- Street 2 Subsidy has no more availability



in
Stay Connected!

an www.epath.org
A\ - 4

o PATH - Making It Home

o @PATHPartners

@PATHPartners

o /PATHPartners

www.ePath.org

CONTACT:

Courtney Reed
Associate Director South Bay

Ana Abril-Urias
Program Manager SPA 8 Outreach


http://www.epath.org/
mailto:CourtneyR@epath.org
mailto:AnaAU@epath.org

Thank You!
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