South Bay Cities Council of Governments
Homeless Services Task Force
Wednesday, February 12th from 3:00 pm – 5:00 pm

Meeting Link 

Meeting Notes (submitted by Addy Ajijolaiya)  
These meeting notes are an overview of the meeting content. 
We suggest watching the video and the supporting document links for more comprehensive information.

Welcome and Introductions (61 Participants)

[bookmark: _Hlk191891857]Elected officials / Representatives in attendance:
Rodney Tanaka (Councilmember-Gardena)
Bill Uphoff (Mayor - Lomita)
Paige Kaluderovic (Mayor Pro Tem – Redondo Beach)
Janet Turner (Deputy District Director – Outreach, Office of Congressman Ted W. Lieu)
Joe Franklin (Councilmember-Manhattan Beach)
Moises Aglipay (Assembly Field Representative – Office of Assemblymember Mike Gipson), 
Alexandre Monteiro (Councilmember-Hawthorne) 
Others in attendance:
Jacki Bacharach (Executive director-SBCCOG)
Rita Crabtree-Kampe (Homeless Outreach – MBSAFE)
Lila Omura (Redondo Beach, Housing Navigator)
Angela Crespi (Deputy City Manager – Hermosa Beach) 
Dulce Medina (Homeless Services Coordinator – City of Hawthorne), 
Laurie Ramey (MHALA)
Shannon Murray (Homeless and Housing Services – WLCAC)
Richard Wise (Catholic Charities/St. Margaret’s CM)
Jonathan Said (Homeless Services Manager, Catholic Charities / St. Margaret’s Center) 
Mary Agnes Erlandson (Catholic Charities/St. Margaret’s CM)
Madeline deVillers (Catholic Charities/St. Margaret’s CM)
Marlen Pomposo (Catholic Charities/St. Margaret’s CM)
Erik Vargas (Community Relations Coordinator, SPA 8 – LAHSA)
Lori Jones (Grants Coordinator – City of Inglewood) 
Laurie Jacobs (Homelessness and Mental Health Solutions Advocate)
Lee Phillips (Manhattan Beach)
Carielle Escalante (COC and CES Representative)
Roberto Chavez (Program Manager – Inglewood Housing Authority)
Zulma Gent (Management Associate, Torrance)
Onnie Williams III (Municipal Relations – CEO Homeless Initiative)
Camila Vicencio (Municipal Relations – CEO Homeless Initiative)
Kailee Caruso (Municipal Relations – CEO Homeless Initiative)
Clifton Trotter (Municipal Relations – CEO Homeless Initiative) 
Marco Santana (Municipal Relations – CEO Homeless Initiative) 
Catherine Hetzer (Project Assistant – SBCCOG)
Miranda Werts (Project Coordinator – SBCCOG)
Ronson Chu (Senior Project Manager – SBCCOG)
Addy Ajijolaiya (Project Coordinator – SBCCOG)
Craig Townsend (Harbor City Mental Health Center)
Feleicia Mason (VOA)
Jen Schmid (City of Rancho Palos Verdes) 
Jeannie Naughton – (City of Rolling Hills Estates) 
Jonathan Said (St. Margaret's Center)
Jetzel Chavez (Rainbow Services)
Richard Wise (St. Margaret's Center)
George Gabriel (Manhattan Beach) 
Haley Fuselier (PATH)
Norma Olvera (City of Torrance)
Debra Scott (City of Carson)
Viet Hoang (City of Torrance)
Deterius “Terry” Frierson (City of Carson)
Megan Natividad (City of Carson)
Lori Jones (City of Inglewood)
Laurie Ramey (MHALA)
Cindy Segawa (City of Lomita)
April Grijalva (City of Carson)
Julia Smith (City of Torrance)
Rick Stoff (Collective Org)
Frank Wilson (City of El Segundo) 
Michele Nadeau (1736 FCC)
Leo Zalyan (City of Hermosa Beach)
Jessica Reyes (City of San Jose)
David Norman (Beach Cities Health District) 
Cliff Gardner (Harbor Interfaith Services)
Dylan Provencio (Harbor Interfaith Services)
Norma Olvera (City of Torrance)
Andrea Kitchen ( ASOH)
Travis Cole (Harbor Connects)
Meghan Langfield (Harbor Connects)
Paul Stansbury (NAMI South Bay)
Hannah Howe (Housing for Health)
Grace Weltman (SBCEH)
Ramon Rendon (Harbor Interfaith) 
Valerie Campos (Harbor Interfaith)
Yvonne Golub (Blue Shield) 
Dave Matthews (HG Chamber of Commerce)
Joy Ford (City of Redondo Beach)
Andre Thomas (SOH)
Lawrence Doss (LAUSD)
Misty Jesse (SJF Catholic Church)


Meeting Summary:
SPA 8 Updates - Carielle Escalante, CES/Policy Council Representative  
· Minimal CES Policy Council updates
· CoC Board Updates 
· Carielle announced her departure from the CoC board and her new position (Congratulations)!  She also shared updates about the COC board elections with 4 new members joining the board, as others termed out.  The utilization rates of Problem-Solving funds were stale, though we should have more accurate numbers for the March CoC meeting. 
· Special CoC Board Meeting was held to discuss the Santa Monica and Long Beach data integration process and voted to pass the HMIS Policies and Procedures.
· Many partners report concerns with meeting contract requirements/expectations with utilizing funds for housing as market rates have increased significantly. 
Interim Housing Solution:  Building a Comprehensive Approach – Cupid Alexander, City of San Jose
· Cupid discussed San Jose’s approach to homelessness by concentrating efforts on longer term, non-congregate Interim Shelter (ISH Model)
· Relying on philanthropic and developer community to pursue permanent housing. 
· Cupid discussed the high costs of emergency interim housing (EIH) in San Jose, which were causing significant financial strain. He outlined plans to reduce costs by 20-30% through a new RFP process for security and property management services, and by consolidating safety and security measures across different EIHs. 
· He discussed the challenges of managing oversized lived-in vehicles on site, and the need for a balance between providing services and maintaining control. He also highlighted the importance of long-term leases with partners like Caltrans and Valley Water to ensure a steady supply of housing. 
· He emphasized the importance of political environment (city council) and off-site manufacturing partnership (Dignity Moves) support, and community integration strategies such as, “No Re-encampment Zones” and frequent community listening and advisory sessions. 
· The City of San Jose is currently in the process of expanding its portfolio:
Portfolio Expansion Plans
· Safe parking programs, safe sleeping sites (outdoor) to be a navigation hub, EIH expansion (677 coming online, not including Homekey), integrating with housing continuum
· Very low barrier for safe parking — no current registration required. City has taken on the risk to have those inoperable vehicles on site. People who do buy-backs, vehicle repairs. Some people think it’s an affordable place to park (no rent). Have a communal space inside the safe parking. Security, case managers, employment specialists, gas cards for work. 
· For some of these EIH, prioritize some CalTrans, VTA, Valley Water — give land at a lower leasing rate for these programs to prioritize these areas
· During a waterway count, 100s of people were found and are currently working on a hoteling strategy to house those 500 people
· Safe sleeping plan similar to San Diego, 58 different spaces
· Master-lease about 96 units to support families in need
· Homekey site where Vouchers are helping to support operating expenses
SBCEH Updates: Measure A Findings & Feedback
· The coalition received 34 responses to a survey, with the majority expressing concerns about cuts to the coordinated entry system at the community-based level. There were also concerns about the vagueness of some proposed curtailments and the perceived lack of a community-based approach to homelessness. The group also discussed the draft funding recommendations for Measure A, which totals around 900 million dollars for homeless services. 
· Many partners shared concerns about the proposed budget and highlighted resources being cut at the community level yet increases at the County level and at LAHSA.
· Submitted concerns to CEO-HI
SBCCOG Updates- Jacki Bacharach, Executive Director
· General Assembly: A Legacy of Success and a Vision for Tomorrow, scheduled for March 27, 2025, at the Carson Community Center. It will be the 30th anniversary of the assembly. The event is free of charge and lunch will have a cost of $15.00. Looking for sponsorship and partnerships. 
· SBCCOG Housing Trust, in the process of conducting a feasibility study and have partnered with a contractor to move the work forward. 
Measure A Updates- Ronson Chu, SBCCOG
· Ronson (SBCCOG) expressed concerns about the allocation of funds in the budget, particularly the 78 million dollars for interim housing with a 17% throughput and the 10 million dollars for administering 47 million dollars. He questioned the effectiveness of these allocations and suggested a need for better evaluation of where the money should be invested. Also, curious on how BHSA and CalAIM  dollars play into these funds. 
· Uphoff (Lomita) asked about the opportunity for input in the decision-making process, to which Ronson confirmed that they are currently providing input and that the supervisors will vote on the budget in March. 
· Partners expressed disappointment that Measure A funds were being used to fund the homeless count and contractors/consultants, rather than for new spending and accountability.
· Many people on the call expressed concern regarding the shifting of prevention dollars to LACAHSA, without any tangible plans or concrete transition plans. Could lend itself to further destabilizing already vulnerable populations. Problem-Solving to be combined with Shallow-subsidy. 
· Shannon (WLCAC) expressed that CES cuts impacts Regional Coordination, which supports SPAs and non-profits with cross-SPA coordination/collaboration, helps matching in SPAs outside of LAHSA, and landlord outreach/engagement. 
· Carielle (CES/CoC) regional DV coordinators/service providers are also impacted by this change
· Removing legal services funding — could have even more adverse impacts due to the Grants pass decision, seeing cities cite more
· Confusion around the fact that the tax is passed and should increase funds, but suddenly we're having cuts and curtailments due to a projected loss of revenue (Grace, SBCEH)
· Madeline (SMC) shared concerns about the rapidly growing Older Adult population at imminent risk of homelessness and how there are no real solutions or supports on the horizon 
· Concern of a group offering free RVs on craigslist and Offer Up from the Inland Empire area. We are seeing them start to repopulate our unincorporated areas. Will there be any preventative measures in place that might identify these individuals? (Dave & Laurie)
A Sense of Home: Home Bank LA Initiative
· Home Bank LA initiative, a new project by A Sense of Home to support those who have lost everything in the fires. Andrea, Director of Community Impact, presented the initiative and encouraged the team to support it. The team also discussed ways to help those affected by the fires, including donating furniture and home goods.
· For more information:  https://asenseofhome.org/  and/or https://homebankla.org/ 
· Recent Home Creation Video Here: Home Creation

LA County CEO-Homeless Initiative Updates
· Clifton (CEO-HI) discussed the implementation process of Measure A, including informational webinars, formula recommendations, and a contracting training academy. More information on the training academy to come. 
· Note the training academy during March. ECHRA will be formulating baseline and target metrics no later than April 1, 2025
· Onnie (CEO-HI) acknowledged frustrations over the slow contracting process and assured the team that they are working to expedite it. 
Other Announcements
· Metro LIFE Program - Low Income Fare is Easy (LIFE) - LA Metro
The Low-Income Fare is Easy (LIFE) Program provides transportation assistance to low-income individuals in Los Angeles County. New riders who enroll in the program receive 90-day free rides and afterwards receive 20 free regional rides a month or fare discounts that can be applied to any of the 13 participating LIFE transit agencies. The LIFE Program is looking to partner with community-based organizations in Los Angeles County who can help enroll and activate eligible patrons in the LIFE Program or are willing to allocate 4-regional ride tickets, coupons and/or vouchers to patrons experiencing homelessness, have been discharged from the hospital, have been released from incarceration, a domestic violence survivor, etc.
*To learn more about this partnership opportunity please contact
Heidi Jackson, IILA Southwest Region at 323-870-8567 or via email at hjackson@iilosangeles.org. 

· Erik Vargas – SPA 8 LAHSA
· SPA 8 Homeless Count: South Bay/ Harbor will be held on February 20, 2025.  
· Registration information: count.lahsa.org  
· Leaving contact information for feedback: Work Phone: 213-544-5559, email: evargas@lahsa.org
	
Next Steps:
· CEO-HI to provide date for training academy launch
· Register for LAHSA Homeless Count 
· Attend Homeless Deputies’ Meeting, ECRHA, Board of Supervisors’ Meeting to make public comment on proposed Measure A Budget 
· Follow-up on RV repopulation trend seen in unincorporated areas 



Adjournment to May 2025

