South Bay Cities Council of Governments
Homeless Services Task Force
Wednesday, December 11th from 3:00 pm – 5:00 pm

Meeting Link 

Meeting Notes (submitted by Addy Ajijolaiya)  
These meeting notes are an overview of the meeting content. 
We suggest watching the video and the supporting document links for more comprehensive information.

Welcome and Introductions (56 Participants)

Elected officials / Representatives in attendance:
Rodney Tanaka (Councilmember-Gardena)
Bill Uphoff (Mayor - Lomita)
Paige Kaluderovic (Mayor Pro Tem – Redondo Beach)
Janet Turner (Deputy District Director – Outreach, Office of Congressman Ted W. Lieu)
Chris Pimentel (Mayor Pro Tem - El Segundo)
Moises Aglipay (Assembly Field Representative – Office of Assemblymember Mike Gipson), 

Others in attendance:
Jacki Bacharach (Executive director-SBCCOG)
Rita Crabtree-Kampe (Homeless Outreach – MBSAFE)
Lila Omura (Redondo Beach, Housing Navigator)
Angela Crespi (Deputy City Manager – Hermosa Beach) 
Dulce Medina (Homeless Services Coordinator – City of Hawthorne), 
Laurie Ramey (MHALA)
Shannon Murray (Director, Homeless and Housing Services – WLCAC)
Richard Wise (Catholic Charities/St. Margaret’s CM)
Jonathan Said (Homeless Services Manager, Catholic Charities / St. Margaret’s Center) 
Erik Vargas (Community Relations Coordinator, SPA 8 – LAHSA)
Lori Jones (Grants Coordinator – City of Inglewood) 
Laurie Jacobs (Homelessness and Mental Health Solutions Advocate)
Lee Phillips (Wilmington)
Dianna Espinoza – (Homeless Coordinator – Gardena)
Carielle Escalante (COC and CES Representative)
Roberto Chavez (Program Manager – Inglewood Housing Authority)
Micky Daniel (Programs – Inglewood)
George Gabriel (Assistant to City Manager – Manhattan Beach)
Zulma Gent (Management Associate, Torrance)
Onnie Williams III (Municipal Relations – CEO Homeless Initiative)
Camila Vicencio (Municipal Relations – CEO Homeless Initiative)
Kailee Caruso (Municipal Relations – CEO Homeless Initiative)
Clifton Trotter (Municipal Relations – CEO Homeless Initiative) 
Catherine Hetzer (Project Assistant – SBCCOG)
Miranda Werts (Project Coordinator – SBCCOG)
Ronson Chu (Senior Project Manager – SBCCOG)
Addy Ajijolaiya (Project Coordinator – SBCCOG)
Craig Townsend (Harbor City Mental Health Center)
Feleicia Mason (VOA)
Jen Schmid (City of Rancho Palos Verdes) 
Jeannie Naughton – (City of Rolling Hills Estates) 
Jonathan Said (St. Margaret's Center)
Amber Sheikh (LAHSA Commissioner)
Jetzel Chavez (Rainbow Services)
Richard Wise (St. Margaret's Center)
George Gabriel (Manhattan Beach) 
Micky Daniel (City of Inglewood)
Haley Fuselier (PATH)
Norma Olvera (City of Torrance)
Debra Scott (City of Carson)
Viet Hoang (City of Torrance)
Deterius “Terry” Frierson (City of Carson)
Megan Natividad (City of Carson)
Lori Jones (City of Inglewood)
Laurie Ramey (MHALA)
Cindy Segawa (City of Lomita)
April Grijalva (City of Carson)
Julia Smith (City of Torrance)

Meeting Summary:
SPA 8 Updates - Carielle Escalante, CES/Policy Council Representative  
· Minimal COC updates, canceled last couple of meetings
· Updates in the new year.
· CES Policy Council
· Equity initiatives at LAHSAà Strategic planning-data/research that includes equity evaluation framework. As part of their equity initiatives, LAHSA is looking to roll out a new CES tool, LA-HAT instead of using the VI-SPDAT. The Los Angeles Housing Assessment Tool (LA HAT) assesses a person’s vulnerability to possible adverse events while experiencing homelessness, that can be used to help connect (the person) to the appropriate level of services and right type of housing.  
· Emphasis on equitable contracts and procurement moderated by BIPOC community
· Dashboard Implementation Taskforceà responsible for moving action items forward
· LAHSA Centralizing Matchingà there will be training for new matching tools for service providers 

Functional Zero Street Homelessness Presentation – Addy Ajijolaiya, SBCCOG
· Addy discussed the Functional Zero Street Homelessness Program, which aims to reduce the inflow of people experiencing homelessness while increasing the outflow into shelter. Addy shared that the program is data-intensive and involves monitoring monthly performance in 6-month intervals. The program also captures demographic and psychographic data to identify the best solutions for each unique community. Addy highlighted the success of the program in Redondo Beach, where the active caseload decreased from 261 to 25. The conversation ended with Addy encouraging other cities to take the initiative and start similar programs in their own cities, with the support of the SBCCOG team.
State CARE Court Training Webinar
· Care court updates, presentation from DMH and list of diagnoses https://www.lacourt.org/care/
· CARE Act Petition Training for LA Cities on Thursday, December 19th at 10:00 AM. Please RSVP here to secure your spot.  
· For the time being, we can go ahead and submit an easier 2-page document: https://file.lacounty.gov/SDSInter/dmh/1156920_CAREReferralForm.pdf
· Can email Addy with questions
SBCCOG Updates- Jacki Bacharach, Executive Director
· General Assembly: A Legacy of Success and a Vision for Tomorrow, scheduled for March 27, 2025, at the Carson Community Center. It will be the 30th anniversary of the assembly. The event is free of charge and lunch will have a cost of $15.00. Looking for sponsorship and partnerships. 
· SBCCOG Housing Trust, in the process of conducting a feasibility study and have partnered with a contractor to move the work forward. 
Taskforce Updates- Ronson Chu, SBCCOG
· SBCCOG and SBCEH joining forces in 2025! On the months the Taskforce convenes the SBCCOG and SBCEH will jointly program the Taskforce meeting. More information to come. 
· CEO-HI’s Emergency Centralized Response System will provide a centralized response call center to enhance outreach coordination and communication for elected officials, jurisdictions, governmental agencies, and outreach teams.
· Letter from the SBCCOG in support of BRCH Recommendations 1,4, and 6 (letter sent in previous email).
· Review of article/information regarding LAHSA shelter performance and lack of improvements and positive outcomes. How does this impact stream-lining LAHSA and centralizing matching?
·  Talking points: Decentralize allocation of resources and leverage regional infrastructure to supplement the above mainstream resources (cities and COGs)
· Ronson discussed the Los Angeles City Controller's audit findings on shelter performance, highlighting that only less than 2 out of 10 clients in many shelters transitioned to permanent housing. He also mentioned the Blue-Ribbon Commission's recommendation for a decentralized approach to address this issue. Ronson further discussed the current funding pathways for homelessness services, suggesting that more funding should go through the second pathway for better accountability and to supplement the system.  This 2nd pathway involves more funding going through cities/COGS first.  Please see the presentation for more details.  He also emphasized the importance of local control and regional infrastructure in addressing homelessness. Laurie asked about the preference for the second funding pathway, to which Ronson responded that it allows for better insight into the problem and more proactive solutions.

· Measure A- Funding will begin in April. Replaces Measure H. Impacts to the South Bay- more funding for affordable housing development and preservation, and rental subsidies. 
· Project Homekey+ coming in 2025- Homekey with Behavioral Health Services. Still the most cost-effective way of creating affordable housing. Homekey is a proven success. We need constituents and cities to support a Homekey in their communities. 
· Measure G- Election in 2028 for County CEO. The 2030 Census will be used for redistricting for 9 Supervisors later. County is having motions to establish a Taskforce. 
 
Other Announcements
· Providence Health has received a large donation of toothbrushes and tongue scrapers. If you are interested in accepting a donation, please reach out to Justin at Justin.Joe@providence.org. Please note that the items come in boxes of 400 units/per box. They are hoping to identify partner organizations by the end of the year, with distribution and delivery sometime in January.
Erik Vargas – SPA 8 LAHSA
· SPA 8 Homeless Count: South Bay/ Harbor will be held on January 23, 2025.  
· Improved dashboard for ease and efficiency. Also, you can volunteer for more than one night.
· Registration information: count.lahsa.org  
· Leaving contact information for feedback: Work Phone: 213-544-5559, email: evargas@lahsa.org
	• Mayor Uphoff, Lomita, to coordinate collection and distribution of warm clothing items for homeless individuals in Torrance, Harbor City, and San Pedro.

	• Shannon Murray, Watts Labor, to collect donations for families and outreach efforts in SPA 8.

	• Jonathan Said, St. Margaret’s Center, to coordinate sign-ups for St. Margaret Center's Christmas event on December 21st.

Next Steps:
· Carielle to elevate concerns regarding the centralization of matching/housing resources. The Taskforce is not in favor of LAHSA centralizing resources as current system challenges and barriers have yet to be remedied. 



Adjournment to 2025

