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TLS Recap Report

Background

Clienthousing unstable after family sold house. Relocating to Antelope Valley. Needs help with
relocation.

Clientworks, fell behind with expenses - car payments

Family of 4 (Mom + 3 kids). Previous apartment fire, losthome. Kids at TUSD. TLS is helping her get
back on her feet after the fire, small stepdown in the TLS supportin September and October
because of ongoing stability.

Previous 3290 resident, aged out of Foster

First engaged with the clientin November. Living in an encampment and working with his cousin on
afood truck to earn money to support his daughters. His mother, who could no longer drive, gave
him her car, and he began sleeping in it. He was later approved for housing through our regular TLS
program, butthe unitwas in SPA 8, which was experiencing staffing shortages. He waited nearly five
months before the program was paused. During that time, we supported him with job applications,
and he eventually secured a position with the post office. Although the client is still facing
significant financial challenges (i.e., school debt and other bills), he has remained consistently
compliant and deeply grateful throughout the process. He recently moved into his new apartment
and was overcome with emotion. He’s still processing the reality of being housed and is incredibly
thankful.

Referred to Miranda by Harbor Connects. Connected with Antonio in 10/2024. Has a service
dog/cat. Receives SSDI and does uber deliveries to increase his income. This is his very first
apartment!

Receptive to services and works a full-time job as well as a side job. They want the best for their
children (in TUSD) and have been working to pay their credit debt while they've been in amotel. The
participant needs some help with rent as they transition back to permanent housing and address
financial challenges.

JLand herson have been working with our program since January 2025 butwe have so far been
unsuccessful in getting them housed. Ms Lowery is employed, makes enough to cover the rent for
an apartment they were approved for, but could use some initial support as they furnish the
apartment, etc.

44yo0, WLCAC been working with since October, currently in her car (for 1.5 years). She tried to stay
with family member but that didn't work out. Was in a bad relationship, no parents. Lots of
unforeseen circumstances that resulted in homelessness. Initial plan: 100% July prorate, August-
Oct 100%, Nov: client takes over rent. Monthly incomeis $3500, will need to furnish apt, car
insurance, and has some student loan debt

Clienthas been incredibly patient and cooperative since meeting clientin the Month of April 2025 .
He has been working and continue to keep his head held high during tough times . The clienthas
full-time income and wants more in life . The client also stated that everything he do is for his 12
year old daughterwho stays with mom , However he is very active in her life and would like to have a
place of his own to spend time with his daughter.

Clientis currently living in her car with her children and has shown strong motivation to improve her
situation. After learning that employment was required for TLS eligibility, she quickly secured a job
in home care while continuing to receive CalWORKs benefits. She is responsible, actively working,
and committed to getting her family out of homelessness. Her determination and follow-through
make her a strong fit for the support and structure offered by the TLS program.

Participant originally relocated from Las Vegas with the intention of living with family, but after that
arrangement fell through, he was left without stable housing. As aresult, he began drinking and
ultimately ended up living in an encampment. Since then, he has shown significant progress. He is
now sober, sleeping in afriend’s car, and recently started working. His motivation to rebuild his life,
secure permanent housing, and maintain employment makes him a strong candidate forthe
SBCCOG TLS Program, which can provide the structured support he needs to continue moving
forward

0 $4,125
0 $8,000

3 $24,812

3 $22,750

2 $23,435

2 $16,200

2 $35,940

1 $11,238

1 $23,035

2 $11,855

2 $17,597

2 $13,472

Total Projected 12-Mo Cost $212,458

LA City includes the Wilmington, Harbor Gateway, San Pedro areas in the South Bay (i.e., CD15)

Total TLS Budget $500,000



