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 ATTACHMENT A 
 

SCOPE OF WORK 
 
Source: Scope of Work Approval Form executed 1-13-2025 
 
Project ID: LA10 
 
Project Title: Developing Neighborhood Mobility Hub Pilot Projects 
 
Project Budget: $404,250 
 
Project Description: This project will develop an implementation plan for Mobility Hub Pilot 
Projects in the South Bay. Implementation of Mobility Hubs is one of the cornerstone land 
use and transportation strategies of the South Bay’s climate action plans and an integral 
strategy for the development of housing in proximity to a robust multi-modal facility. 
Mobility Hubs in the South Bay integrate ongoing sustainability strategies that include 
micro-mobility modes, the South Bay Fiber Network (SBFN), the Local Travel Network 
(LTN), and affordable housing into a unique multi-use “smart” destination within a South 
Bay neighborhood.  
 
The proposed project will identify and evaluate potential sites through site analysis for two 
distinct mobility hub typologies. Neighborhood mobility hubs expand existing high-demand 
transit stops to offer zero-emission micromobility devices, other electric vehicles, and 
charging infrastructure. They support mobility as a service (MaaS) and provide space for 
electric delivery vehicles or goods pick-up. These hubs provide access to shared mobility 
options – such as e-bikes, neighborhood electric vehicles, and other personal mobility 
choices. They can also serve as a community meeting place and can provide a location for 
virtual services and activities like telework and distance education, helping reduce vehicle 
miles traveled (VMT) through “trips not taken.” The second typology, modular mobility 
hubs, addresses the large gaps in transit services throughout the South Bay. These hubs are 
not anchored by existing high-demand transit stops, but are integrated into destinations, 
such as employment hubs, commercial centers, anchor institutions, and existing or planned 
affordable housing development, such as apartments, micro-apartments, townhomes, and 
condominiums. Modular mobility hubs provide MaaS solutions by integrating electric 
vehicles, autonomous vehicles, neighborhood electric vehicles, and a range of zero-emission 
micromobility modes – linking local trips to the longer distance trips leaving the South Bay. 
Existing commercial car rental lots represent the closest current example of this model. 
Modular mobility hubs also offer ride-hailing/taxi services, and potentially non-commercial 
car-sharing options. Modular mobility hubs are scalable, applying a kit-of-parts approach of 
amenities and services.    
 
Based on an origin-destination analysis and a set of criteria derived from the literature 
review, including proximity to existing multi-family housing or the potential for multi-
facility housing construction, several sites located in our disadvantaged communities of 
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Gardena, Hawthorne, and Carson will be selected for evaluation of modular and 
neighborhood mobility hub compatibility. An additional two sites in the broader South Bay 
will be evaluated for only neighborhood mobility hub compatibility. Part of this detailed 
study of feasibility will include the preferred use cases among potential customers.   
 
TASK 1.0 – LITERATURE REVIEW 

• Final literature review report  

TASK 2.0 – CONSULTANT PROCUREMENT 
• Copy of RFP and signed contract  

TASK 3.0 - PROJECT MANAGEMENT 
• Project Management Activities 
• Project progress reports  

TASK 4.0 - TARGETED ENGAGEMENT 
• Resident Survey Results 
• Post-Engagement Summary Memo 
• Focus Group/Leader Interview Summaries  

TASK 5.0 – MOBILITY VENDOR ANALYSIS  
• Mobility Vendor Analysis 

TASK 6.0 – SITES ANALYSIS  
• Sites Analysis Report 

TASK 7.0 – FINAL REPORT AND IMPLEMENTATION PLAN 
• Final Report and Implementation Plan 

TASK 8.0 – PUBLIC FORUMS AND DISTRIBUTION  
• Public Forums and Presentation 

TASK 9.0 – ADMIN  
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ATTACHMENT B 
 

BUDGET AND SCHEDULE 
 
Source: Scope of Work Approval Form executed 8-20-2025 
 
Project ID: LA10 
 
Project Title: Developing Neighborhood Mobility Hub Pilot Projects 
 
Project Budget: $404,250 
 
Project Description: To develop an implementation plan for Neighborhood Mobility Hub 
Pilot Projects in South Bay Disadvantaged and/or senior Communities. 
 

Tasks and sub-tasks Staff/Consultant/
Both 

Estimated 
cost 

Begin 
date 

End date Deliverable 

1.0 Literature Review Staff $30,000.00  11/1/2024 9/1/2025 Final literature 
review report 

2.0 Consultant 
Procurement 

Staff $23,084.00 
 

2/15/2025 8/1/2025 Copy of RFP and 
signed contract 

3.0 Project 
Management 

 Both $51,123.85 11/1/2024 6/1/2026 Project Management 
Activities 
Project progress 
reports 

4.0 Targeted 
Engagement 

Both $39,964.00  2/15/2025 3/1/2026 Resident Survey 
Results, 
Post-Engagement 
Summary Memo, 
Focus Group/Leader 
Interview 
Summaries 

5.0 Mobility Vendor 
Analysis 

 Consultant $20,952.40  8/11/2025 10/15/2025 Mobility Vendor 
Analysis 

6.0 Sites Analysis  Consultant $94,391.25  10/1/2025 12/1/2025 Site Analysis Report 

7.0 Final Report and 
Implementation Plan 

 Consultant  
$77,044.00 

3/1/2026  6/1/2026 Final Report and 
Implementation 
Plan 

8.0 Public Forums 
and Distribution 

 Consultant $47,478.00 3/1/2026  6/1/2026 Public Forums and 
Presentation  

9.0 Admin Staff $20,212.50  11/1/2024 6/1/2026  

Total Project Cost  $404,250.00    
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CTC: Los Angeles County Metropolitan Transportation Authority 
Project: LA10 Developing Neighborhood Mobility Hub Pilot Projects in Disadvantaged Communities in the South 
Bay 

☐Original Scope of Work Approval  
☐Revision Requested - Add, Remove, or Change Project Manager  
☒Revision Requested to Project Tasks (Please check all that apply) 
 ☒Revise/Delete a Previously Approved Task ☒ Task Budget Revision 
 ☒Project/Task Date Change ☐Change in Deliverable (Interim) 
    
 

SCAG Approval Date: April 12, 2023                  

Revision: No.2                                                                 

Revision Effective Date: November 1, 2024 

• Original Approved Summary of Projects Tasks (approved on 4/12/23) 

• Revision #1 (approved on 1/13/24) 

 
Project/Activity Tasks Outline – Revision #1 
 

Task and sub-tasks Staff/Consultant/
Both 

Estimated cost Begin date End date Deliverable 

1.0 Literature Review Staff $35,000 12/1/2024 2/15/2025 Final literature review report 
2.0 Consultant 
Procurement 

Staff $5,000  
 

2/15/2025 9/15/2025 Copy of RFP and signed contract 

3.0 Project 
Management 

Staff $34,000 
 

12/1/2024 6/1/2026 Project Management Plan 
Project progress reports 

4.0 Targeted 
Engagement 

Both $50,000  
 

2/15/2025 3/1/2026 Resident Survey Results 
Post-Engagement Summary 
Memo 
Focus Group/Leader Interview 
Summaries 

5.0 Mobility Vendor 
Analysis 

Both $45,000 2/15/2025 3/1/2026 Mobility Vendor Analysis 

6.0 Sites Analysis Both $155,000  
 

2/15/2025 3/1/2026 Sites Analysis Report 

7.0 Final Report and 
Implementation Plan 

Both $50,000  
 

3/1/2026  6/1/2026 Final Report and 
Implementation Plan 

8.0 Public Forums and 
Distribution 

Both $10,000  
 

3/1/2026  6/1/2026 Public Forums and Presentation  

9.0 Admin Staff $20,250  12/1/2024 6/1/2026  
      
Total Project Cost  $404,250    

☐Other (Please describe) 

Docusign Envelope ID: 1F89A008-FAD2-42B0-BFA5-86450C73F422
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Requested Revisions to Project Tasks If a revision is requested, please also update the project/activity task 
outline(s) below and highlight the changes.   

Revised Project/Activity Tasks Outline – Revision #2 
Task and sub-tasks Staff/Consult

ant/Both 
Estimated cost Begin date End date Deliverable 

1.0 Literature Review Staff $30,000   11/1/2024 
 

9/1/2025   Final literature review report 

2.0 Consultant 
Procurement 

Staff $23,084.00  
   

2/15/2025
   

8/1/2025  Copy of RFP and signed contract 

3.0 Project 
Management 

Staff $51,123.85   
   

11/1/2024
   

6/1/2026   Project Management Plan 
Project progress reports 

4.0 Targeted 
Engagement 

Both $39,964 2/15/2025
   

3/1/2026   Resident Survey Results 
Post-Engagement Summary 
Memo 
Focus Group/Leader Interview 
Summaries 

5.0 Mobility Vendor 
Analysis 

Both $20,952.40   8/11/2025
   

10/15/2025  Mobility Vendor Analysis 

6.0 Sites Analysis Both $94,391.25 10/1/2025
   

12/1/2025   Sites Analysis Report 

7.0 Final Report and 
Implementation Plan 

Both $77,044   
   

3/1/2026  
  

6/1/2026   Final Report and 
Implementation Plan 

8.0 Public Forums and 
Distribution 

Both $47,478   
   

3/1/2026  
  

6/1/2026   Public Forums and Presentation  

9.0 Admin Staff $20,212.5    11/1/2024
   

6/1/2026    

      
      
Total Project Cost  $404,250    

 
Route all budget changes to Accounting and B&G. 
 
Signatures below to approve revisions also indicate approval of any modifications to subsequent pages. 
 
Revision Approval Requested By:   Revision Approved By: 
CTC PROJECT MANAGER    SCAG Deputy Director or Authorized Designee  
Anne Flores, Senior Manager, Transportation                    Kate Kigongo, Department Manager, Partnerships,  
Planning      Technology, and Innovation     
 
 
_______________________________________  _______________________________________ 
Signature    Date  Signature    Date 
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Project Metrics 

Each REAP 2.0 project requires metrics to quantitatively measure the outcome of the project. Project metrics 
selected on this form will be included in the REAP 2.0 CTC quarterly progress reporting form. Please select all 
metrics that will apply to your approved projects: 

1. Accelerating In-Fill Housing  
☐ Increased access to new housing options  
☒ Increased mix of land uses within/around the project location 
☒ Increase in capital investments  
☐ Increasing land use intensities 

 
2. Affirmatively Furthering Fair Housing (AFFH) 

 ☒ New or enhanced public services and community assets 
☒ Housing-supportive infrastructure service in areas of concentrated poverty or similar areas 

 
3. Reducing VMT 

☒  VMT reduced per capita resulting from mobility as a service (MaaS) 
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1  LA10 Developing Neighborhood Mobility Hub Pilot Projects in Disadvantaged Communities in the South 

Bay 
☒ Metrics for this project have been selected in the “Project Metrics” portion of this form. 
 
___0-2__ (Insert Number of) Procurements Expected for this Project 
 
Revision #2: Updated task dates and budget amounts to align with recently conducted consultant 
procurement and schedule. No changes to deliverables or overall project budget. 
 
Revisions #1: Updated task end dates and budgets consistent with the REAP program deadline of June 30, 
2026. 
 
Brief Description of Project:  
This project will develop an implementation plan for Neighborhood Mobility Hub Pilot Projects in South Bay 
Disadvantaged and/or senior Communities (DACs). Implementation of Neighborhood Mobility Hubs is one of 
the cornerstone land use and transportation strategies of the South Bay’s climate action plans and an integral 
strategy for the development of housing in proximity to a robust multi-modal facility. Neighborhood Mobility 
Hubs integrate ongoing sustainability strategies that include micro-mobility modes, the South Bay Fiber 
Network (SBFN), the Local Travel Network (LTN), and affordable housing into a unique multi-use “smart” 
destination within a South Bay neighborhood.  
 
The proposed project will identify and evaluate potential sites for a network of mobility hubs throughout the 
South Bay that could accommodate micro devices. Based on a set of criteria derived from the literature 
review, including proximity to existing multi-family housing or the potential for multi-facility housing 
construction, several sites located in our disadvantaged communities in Gardena, Hawthorne, Carson, 
Inglewood and Lawndale  will be selected for detailed evaluation. Part of this detailed study of feasibility will 
include the preferred use-cases among the potential customers.  Two locations will be selected for site plans.  
Alignment with SCAG Connect SoCal regional priorities: 
Development of Neighborhood Mobility Hubs advances Complete Streets identified in the Core Vision of 
Connect SoCal. Neighborhood Mobility Hubs, with their connectivity to the Local Travel Network (LTN), create 
safe streets for all mobility modes.  
 
The LTN goal is to encourage zero emission micro-device usage by designating a safe route for slow speed 
devices. The LTN is an element of SBCCOG's micro-mobility strategy. The concept is to capture existing short 
trips on micro-devices, then use all means to shorten trips to increase the adoption of micro-mobility. Slow 
speed devices make other riders, cyclists, and pedestrians safer.  
 
Hubs are a cross platform where auto parking, MaaS and bus services intersect. A hub expands options to 
include micro-devices including NEVs, e-bikes, e-scooters. Hubs share the LTN goal of encouraging zero 
emission mobility. With affordable housing integrated, SBCCOG’s hubs encourage walkable communities 
instead of car usage. This reduces propensity for traffic injuries, collisions, and fatalities while meeting state 
GHG and VMT reduction goals.  
 
Neighborhood Mobility Hubs will increase access to all zero emission modes that include micro devices, full 
speed EVs and various forms of shared mobility such as public transit and ride sharing services.  They will be 
supplemented by the potential for access to virtual destinations.  This new type of mobility development is 

Docusign Envelope ID: 1F89A008-FAD2-42B0-BFA5-86450C73F422
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expected to draw interest from housing developers.  The end result will be a more robust form of a transit 
oriented community (TOC).  
Neighborhood Mobility Hubs support Key Connections in Connect SoCal, such as: Shared Mobility and 
Mobility as a Service strategy, Housing Supportive Infrastructure strategy, Accelerated Electrification strategy. 
Neighborhood Mobility Hubs also advance Emerging Technologies identified in Connect SoCal Chapter 3, 
Sustainable Communities strategy, namely: Mobility as a Service technology, Bike share / micro-mobility, 
NEVs, Micro-transit 
 
Connection to REAP 2.0 Objectives (AFFH, Reducing VMT, Accelerating Infill Development): 
 
Infill: 

• Proposed use will support infill development   
• Proposed use will increase housing supply, choice, and affordability  
• Proposed use will support the jobs and housing fit and increase housing accessibility  

 
AFFH: 

• Proposed use will support fair housing strategies such as creating housing mobility strategies, 
removing barriers to higher density housing or accessible housing, expanding housing options, or 
creating housing-supportive infrastructure  

• Proposed use combats discrimination and overcome patterns of segregation  
• Proposed use fosters equitable and inclusive communities  

 
Reducing VMT: 

• Proposed use expands or creates transit services and access   
• Proposed use expands or creates pedestrian and bicycling safety measures  
• Proposed use expands or creates walkable community scales  
• Proposed use expands or creates multimodal infrastructure and network connections  
• Proposed use shifts travel behavior 

 
Signatures on this page indicate approval of initial SAF in its entirety. Revisions do not require new signatures 
in this section.  
Approved By:                                                                                            
CTC Project Manager                                  SCAG Project Manager   
Anne Flores, Senior Manager, Transportation              Sirinya Matute, Senior Regional Planner                                    
Planning              
 
________________________________________       ______________________________________  
Signature                          Date         Signature                                     Date  
 
Initial SAF Approved By:  
Annie Nam, Deputy Director, Transportation 
  
________________________________________  
Signature                           Date 

Docusign Envelope ID: 1F89A008-FAD2-42B0-BFA5-86450C73F422
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ATTACHMENT D 
 

REPORTING AND EXPENDITURE GUIDELINES 
 
REPORTING AND INVOICING 
 
The Agency is responsible for submitting three separate reports during the term of the 
Agreement: (1) the Quarterly Invoice/Progress Report (submitted quarterly), (2) the Annual 
Report (submitted annually), and (3) the Closeout Report (submitted following project 
closeout).  The Agency shall be subject to and comply with all applicable requirements of the 
funding agency regarding project-reporting requirements.  Requirements of the funding 
agency can be found in the Memorandum of Understanding (MOU) number M-008-24 
between LACMTA and SCAG (Attachment F). 
 
Invoice/Progress Reports (Attachment E) includes an Invoice worksheet pre-populated with 
the Project’s tasks and budget.  The Progress worksheet has specific fields to provide a 
narrative explanation of the work completed for each task.  The Agency must provide 
complete and adequate responses to all relevant questions.  The expenses listed must be 
explicitly associated with the applicable task and supported by appropriate documentation 
with a clear explanation of the purpose and relevance of each expense to the Project.     
 
A draft Invoice/Progress Report must first be submitted to the LACMTA project manager 
for review and approval before it may be submitted to Accounts Payable.  Following 
approval, the Agency should submit the Invoice/Progress Report package to: LACMTA 
Accounting Department at ACCOUNTSPAYABLE@METRO.NET.  Electronic submission is 
preferred.  However, if necessary, the Agency may mail the package to Los Angeles 
Metropolitan Transportation Authority, Accounts Payable, P.O. Box 512296, Los Angeles, 
California 90051-0296.   
 
In cases where there are no activities to report or problems causing delays, a clear 
explanation, including actions to remedy the situation, must be provided.    
 
The draft Invoice/Progress Report is due to the LACMTA as soon as possible after the close 
of each quarter, but no later than the following dates:   
 

Quarter 
  

Due to Metro 
 

July –September October 5 
October - December January 5 
January - March April 5 
April - June July 5 

 
In most cases, expenses incurred during the reporting period but not captured in the 
Invoice/Progress Report may be included in the subsequent Invoice/Progress Report, except 
for the fiscal year-end report.  Agencies must submit all invoices for eligible expenses 
incurred by June 30th no later than July 5th due to SCAG’s fiscal year-end requirements. 

mailto:ACCOUNTSPAYABLE@METRO.NET
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