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• Housing Production, Preservation, and Ownership Guidelines approved 
by the LACAHSA Board

• Eligible Jurisdictions can now begin these activities

• NEXT STEP:  IDENTIFYING OUR REGION’S CURRENT PIPELINE:
• We will be emailing your City Managers, Community Planners, and Housing Authorities 

for list of developments currently in the pipeline.   
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Action:  Approve Scopes of Work
• Budget and Contract Template has been previously approved

Scopes of Work Dollar Amount

Torrance 3290 Tiny Home Village Maintenance and Operations $310,000

Beach City Homeless Court Behavioral Health Services and 
SRO/Motel Beds

$340,000

Hawthorne Case Management and Housing Navigation $240,000

Gardena Case Management and Prevention Coordinator $200,000

SHARE! Housing to Employment $450,000

Hero Community Services Case Management, Retention, and Cal 
Aim Support

$425,000

WLCAC Housing Focused Case Management and Prevention 
Program

$1,350,000

St Margaret’s Center Housing Focused Case Management, 
Documents Specialist, and Prevention Program

$1,260,000


