South Bay Cities Council of Governments
Homeless Services Task Force
Wednesday, April 23rd from 3:00 pm – 5:00 pm

Meeting Link 

Meeting Notes (submitted by Addy Ajijolaiya)  
These meeting notes are an overview of the meeting content. 
We suggest watching the video and supporting document links for more comprehensive information.

Welcome and Introductions (80 Participants)

[bookmark: _Hlk191891857]Elected officials / Representatives in attendance:
Rodney Tanaka (Chair, Councilmember-Gardena)
Bill Uphoff (Councilmember - Lomita)
Paige Kaluderovic (Mayor Pro Tem – Redondo Beach)
Stephanie Hernandez (Office of Congressman Ted W. Lieu)
Joe Franklin (Councilmember-Manhattan Beach)
Moises Aglipay (Assembly Field Representative – Office of Assemblymember Mike Gipson), 
Alexandre Monteiro (Councilmember-Hawthorne) 
Arleen Rojas (Councilmember-Carson)
Chris Pimentel (Mayor-El Segundo)
Others in attendance:
Jacki Bacharach (SBCCOG)
Addy Ajijolaiya (SBCCOG)
Miranda Werts (SBCCOG)
Ronson Chu (SBCCOG)
Catherine Hetzer (SBCCOG) 
Nancy Wilcox (SBCEH)
Grace Weltman (SBCEH)
Sydney Valerio (Health Advocates)
Rick Stoff (Volunteer Collective)
Samantha Cisneros (Family Promise)
Julia Smith (Torrance)
Eladio Estrada (HIS)
Shari Weaver (HIS)
Michele Nadeau (1736 Family Crisis Center)
Karla Payes (Torrance Unified School District) 
Tahia Hayslet (Harbor Interfaith Services- HIS)
Francisca Marroquin (Blue Shield)
Lila Omura (Redondo Beach)
Paul Stansbury (NAMI South Bay) 
David Norman (BCHD)
Aaron Street (HIS)
Haley Fuselier (PATH)
Cliff Gardner (HIS)
Lee Phillips (Manhattan Beach) 
Rita Crabtree-Kampe (MB SAFE)
Clifton Trotter (CEO-HI)
Meghan Langfield (Harbor Connects) 
Andre Thomas (SOH)
Kimberly Mack (Hawthorne)
Marlen Pomposo (SMC)
Alex Monteiro# Mayor Pro Tem (Alex Monteiro)
Moises Aglipay (AM Gipson)
Roberto Chavez (Inglewood) 
Carielle Escalante 
Leo Zalyan (Hermosa Beach)
Yvonne Golub (Blue Shield)
Joy Ford (Redondo Beach)
Shannon Murray (WLCAC)
Laurie Ramey (MAHALA)
Maggie Sanchez (LSSSC)
Camila Vicencio (CEO-HI)
Tyrone Phillips (We Believe Ministries) 
Alma Ramos (ALLINACEHH)
Dulce Medina (Hawthorne)
Kimberly D'amico (PATH)
Micky Daniel (Inglewood)
Sharon Stewart (HIS)
Norma Olvera (Torrance)
Richard Wise (SMC)
Ramon Rendon (HIS)
Janet Kelly (SOH)
Odette cook (Family Crisis Center)
Candace Laolagi (Calvary Life) 
Erik Vargas (LAHSA)
Mary Agnes Erlandson (SMC)
Danny Langston (HIS)
Viet Hoang (Torrance)
Lori Jones (Inglewood)
Crystal Alvarado (OCLA)
Bill Callahan (Community Member)
Kiana Ephriam (PATH)
Ronnie Williams (SHOFTIM Group)
Adam Eliason (CivicHome)
Zulma Gent (Torrance)
Lila Omura (Redondo Beach)
Mychael Castillo (LAHSA)
Jetzel Chavez (Rainbow Services)
Dianna Espinoza (Gardena)
Sabrina Silva (HIS)
Jonathan Said (SMC)
Laria Breland (PATH)
Madeline deVillers (SMC)


Meeting Summary:
1. Receive and File 
2. SPA 8 System Updates 
Grace Weltman, Chair, South Bay Coalition to End Homelessness
a. SBCEH Updates
Grace Weltman and Nancy Wilcox presented updates on SBCEH, including a graphic detailing the complex network of entities addressing homelessness in LA County. Coordination challenges among the Board of Supervisors, City of Los Angeles, and LAHSA were discussed, emphasizing the need for improved governance and data standards.
b. Family System
Discussion included feedback from the February meeting, highlighting challenges families face in the homeless system and the importance of effective coordination across agencies.
c. CoC/CES Policy Council
Ronson Chu (SBCCOG) stressed the importance of representation on the CES Policy Council and CoC Board. Grace Weltman (SBCEH) was announced as the new representative for the CoC Board following Carielle Escalante's departure. The CoC Board is responsible for the annual homeless count, data standards, and HUD competition oversight.
3. Presentation: Time Limited Subsidy (TLS) 
a. Discussion of Upcoming Changes to the Program/Resource
- Shannon Murray (WLCAC) shared that due to budget constraints, no new enrollments are being accepted into the TLS program, though current recipients will continue receiving assistance. LAHSA will assess potential/capacity to reopen slots later in the year and proceed accordingly.
- Addy Ajijolaiya (SBCCOG) discussed 12 households impacted by the loss of TLS-related funding, and Ronson Chu (SBCCOG) emphasized that the current TLS budget is meant to sustain, not expand, the program.
4. Presentation: Introduction to the South Bay Regional Housing Trust (3:35)
Adam Eliason, Principal, CivicHome
a. Introduction and Update on the South Bay Cities Regional Housing Trust
Adam Eliason (Civic Home) introduced the Housing Trust concept, which are established by governments or nonprofits to fund the preservation and production of affordable housing, noting 78 similar trusts in 27 California counties. 
The presentation outlined benefits of housing trusts, such as providing gap financing for affordable housing projects, making them more competitive for other funding sources, and supporting regional and local funding dollars. Housing trusts can also provide technical expertise and advice to cities and help them navigate affordable housing projects. 
5. Presentation: Measure A & LACAHSA Funding Updates
Ronson Chu, Senior Project Manager, SBCCOG
Miranda Werts, Project Coordinator, SBCCOG
a. Discussion on Measure A Progress and LACAHSA Funding Updates and Timeline
Ronson (SBCCOG) shared a spreadsheet detailing Measure A allocations, aiming to reduce street homelessness by 30% over five years. The allocation of funds for the Local Solutions Fund (LSF) by the County for fiscal year 2025-2026. For the South Bay region will be approximately $3 million for the 15 cities, which is a significant increase from previous years. The funds will be used for various programs, including the Beach Cities case management program, the homeless court, the Hawthorne intensive case management services, and the Inglewood Coordinator position.
 The SBCCOG will be opening 2 new RFP/positions for the upcoming fiscal year: Document specialist & Regional Housing Retention Specialist.
The SBCCOG will be receiving additional LACAHSA funds for the South Bay region. We will be receiving approximately 9 million dollars and are considering different utilization mechanisms across the intended buckets of production, preservation, prevention and technical assistance.  This includes establishing a housing trust, providing rental assistance/arrears programs with our partners, and legal aid for tenant protection. We will have additional information in the coming weeks. 
6. Legislative Updates (4:10)
a. LA County Motion to Streamline LAHSA & Create County Entity
By BOS motion both Housing For Health (HFH) and CEO-HI will merge by July 1, 2025.
(700 employees combined). A new director, to be appointed, will report directly to the Board of Supervisors and the newly established Taskforce to be led by SPA lead agencies to advise the new director. 
- LAHSA will continue its COC duties, which include HMIS management and Homeless 
Phase 1--> Approximately 705 CEO-HI and DHS-HFH employees would merge to create the core of the new department. It is envisioned that CEO-HI and DHS-HFH will work closely together to align and integrate work beginning by July 1, 2025, while concurrently developing the implementation plans for the administrative functions of the new County department with the goal of a complete transition to the new County department effective January 1, 2026. 
Phase 2 & 3 --> Integration of specified County-funded programs and services currently administered by LAHSA into the new County department would occur throughout FY 2025-26 with a completion date of June 30, 2026.  Integration of programs and services administered by other County departments into the new County department as applicable.

b. ECRHA Updates
Will continue to meet and solicit feedback from member cities to bring forward to the executive committee. A subcommittee was established, ECRHA Best Practices for Standardization of Care Committee to establish practice standards and performance indicators that will ensure that funded strategies contribute to Measure A regional goals including equity. 
c. Housing Updates 
Roberto Chavez (Inglewood) highlighted the potential impact of the Emergency Housing Voucher Program's sunset on the housing choice voucher program and the possibility of term limits and housing authority consolidation. A possible decrease of CDBG funds was noted and cities were encouraged to review the status of their funds. Grace (SBCEH) raised a question about CDBG funding, which Roberto confirmed is typically on the chopping
7. South Bay Cities Council of Governments Updates 
Jacki Bacharach, Executive Director, SBCCOG
Jacki (SBCCOG) discussed upcoming COG meetings and hybrid options, updates on energy efficiency programs, and the sale of the South Bay Fiber network. She also reviewed positive evaluations of the General Assembly and fiscal planning.
8. LA County CEO-Homeless Initiative Updates 
Clifton Trotter, Principal Analyst, CEO-HI
Clifton reported on the ongoing development of the COG's Statement of Work for Measure A, aiming for finalization by April 28th and execution by June 30th. The SBCCOG to sign and return SOW to the county by May 1st.
9. Announcements
a. Events, Engagement Opportunities, Accomplishments, Ask/Needs
· Addy Ajijolaiya (SBCCOG) was promoted to project manager.
· Jackie (SBCCOG) encouraged hybrid meeting options to improve participation.
· Members were reminded to share feedback on the new county entity and upcoming in-person events.

Next steps	
• Sharon to provide Kathy with numbers on Home Safe program participants in their area.
• Ronson and Miranda to develop information for faith-based organizations on how to be considered for contracting opportunities.
• Ronson to share the COG's letter from 2 years ago regarding the new county entity with the team.
• COG team to consider drafting a new letter about expectations for the new county entity.
• Stephanie Hernandez to send out an email with legislative updates from Congressman Ted Liu's office to interested parties.


Adjournment to June 18, 2025

