South Bay Cities Council of Governments

Joint Homeless Services Taskforce and SBCEH Meeting Agenda








Date: 						 Wednesday, April 23, 2025
Time: 						 3:00 pm – 5:00 pm
Location: 	     Meeting Registration - Zoom  

Agenda Items:

1. Welcome and Introductions 
February meeting notes- Receive and file
1. SPA 8 System Updates (3:05) 
Grace Weltman, Chair, South Bay Coalition to End Homelessness 
a. SBCEH Updates 
b. Family System 
c.  CoC/CES Policy Council
1. Presentation: Time Limited Subsidy (TLS) (3:20) *Tentative*
Los Angeles Homeless Services Authority (LAHSA) 
a. Discussion of upcoming changes to the program/resource 
1. Presentation: Introduction to the South Bay Regional Housing Trust (3:35)
Adam Eliason, Principal, CivicHome 
a. Introduction and update on the South Bay Cities Regional Housing Trust 
1. Presentation: Measure A & LACAHSA Funding Updates (3:50)
Ronson Chu, Senior Project Manager, SBCCOG 
Miranda Werts, Project Coordinator, SBCCOG 
a. Discussion on Measure A progress and LACAHSA funding updates and timeline for the upcoming Fiscal Year
1. Legislative Updates (4:10)
Ronson Chu, Senior Project Manager, SBCCOG
a. LA County Motion to Streamline LAHSA & Create County Entity 
b. ECRHA Updates 
1. South Bay Cities Council of Governments Updates (4:20)
Jacki Bacharach, Executive Director, SBCCOG 
1. LA County CEO-Homeless Initiative Updates (4:25)
Clifton Trotter, Principal Analyst, CEO-HI
1. Announcements (4:35)
a. Events, engagement opportunities, accomplishments, ask/needs
1. Adjournment to June 18, 2025
