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Legislative Briefing

August 14, 2025



Update of
South Bay

Initiatives:

Highlights since April 2025
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SBCCOG
Program
Updates

South Bay Fiber Network
Local Travel Network

Transportation Projects

Homeless Services

Housing Programs

Environmental Programs



South Bay Fiber Network
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South Bay Fiber Network

SBFN - 43 sites connected

Service remains reliable with competitive pricing
Meeting with local ISPs to develop expansion plans
Federal and state grants terminated or suspended
» Exploring alternative funding

Leveraging the SBFN for other SBCCOG projects

= Commercial Redevliopment

= Mobility Hubs




Local Travel Network

Local Travel Network * Implemented in El Segundo
| South Bay Cities
A ’Ej e Redondo Beach LTN implementation this fall
v it | i
e % 2 * NEW two-year LTN consultant bench
e | « Lomita, Carson, El Sequndo (expansion),

. _awndale design in progress
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= i ‘;’JI F « (Carsontothe Sea project gap analysis underway
e = * SS4A grant awaiting contract execution
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South Bay Transportation Projects

« June 2025: S2.6 million in additional
Measure R Highway Program funding
for § projects approved by Metro
Board

 September 2025: Anticipate approval
of $S9.45 million in additional Measure
R Transit Investment Program funding
for 2 projects by Metro Board

 September 2025: Anticipate approval
of S78 million in additional Measure M
funding for 26 projects by Metro Board




———— Local Allocation Program
iy

* The Local Allocation Program (LAP) is a new program funded through a
10%allocation of Measure M MSP funds available each year to each SBCCOG
member agency by a formula (SBCCOG dues + centerline roadmiles). The set-
aside will begin with FY29-30 revenue.

* The LAP is intended to maintain geographic equity in the Measure M
subregional program and to allow cities with low staff capacity to have
reliable access to funding.



Field Trip to New LAX/Metro Transit Center

The 500,000 square foot LAX/MTC is the first Measure M project to open since voters approved the
initiative in 2016. In early August, the SBCCOG staff, board members and partners took a field trip ride
the Metro K line from Redondo Beach to the LAX/MTC. Nearly 40 people attended.
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! California Association of Councils of Goverr

Homeless Services in the
South Bay - Highlights

Received CALCOG award for Functional
/Zero and Client Aid programs
- Client Aid just-in-time money, has 87% success rate and

just an average cost of $1,200 per client
- 4 Cities in Fzero Program

LA County Homeless agency re-org being
monitored in coalition w/ other COGs

SBCCOG has signed Measure A Local
Solutions Fund and LACAHSA contract

Homeless count going down in South Bay-
157% annual decline. Just 900 street
homeless in our 15 cities. Lower per capita
rate than national average.



REAP 2.0 (SCAG)

South Bay Regional
Housing Trust:
currently developing a
strategic plan
including staffing plan,
funding programs, and
other key elements
necessary for cities to
consider before
deciding to join

REAP 2.0 (SCAG)

Commercial
Redevelopment into
Housing: Currently
meeting with
participating cites
about city selected
sites. Following is fit
and feasibility studies
and conceptual design
of different housing
typologies

Housing Programs in the
South Bay - Highlights

REAP 2.0 (Metro)

Micromobility Hubs:
Work about to begin
on a study of potential
mobility hub sites.
Mobility hubs in the
South Bay will promote
micromobility and
address the gapsin
transit throughout the
sub region



Environmental Programs - SBESC
.

Environmental information & access to resources for
agencies, residents, & businesses

« Outreach - Connecting with the community at over 100 events per year
« Water Programs - Partnering with West Basin, WRD, and LADWP
providing water saving information, devices, and rebates to residents &

businesses

= Connecting cities and schools to water bottle filling station rebates I | | | Cw =

« CA Green Business Network (CAGBN) Certification - Starting

outreach to businesses to help them access resources to become more | 5
sustainable and certified as a "Green Business" 5 L | ; i

« SBCCOG Green Business Assist Program - Over 400 business

locations certified




Environmental Programs - SBESC
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» Energy Efficiency Upgrades - In partnership with SoCalREN, identifying
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assessments, and public incentives

« Students and teachers - Enrolled three school districts - around 60 classrooms - of
3rd and 4th graders in the South Bay in the Kits for Kids program for Fall 2025.

Continuing school district staff bulletins

« City Recognition - Year three of the South Bay Energy & Climate Recognition
Program is under way, celebrating our cities for their sustainability projects and

fostering healthy competition

J

LENNOX - SCHOOL - DISTRICT P
On The Flight Path To Success

* Innovative Technology - Working with a consultant on a feasibility study of cool roof

technologies

« Commercial Direct Install - Conducting site audits for hard-to-reach and low-
income low-access businesses in Gardena to get energy efficiency upgrades for free
paid for by LA County. 16 out of 30 projects active as of August totaling $260,000 in

project costs to cover new water heaters, lighting, and refrigeration

* Greenhouse Gas Inventories - 2019-2020 municipal and communitywide inventories

in the process of finalization with city staff



oS o

Orientation to the SBCCOG
- Wednesday, October 22,2025 @ 3 pm - SBCCOG office

Volunteer Reception and Open House
- Thursday, November 20,2025 @ 4:30 pm

26th General Assembly
- Thursday, March 26, 2026 from 9 am to 3 pm
- Location TBD



The SBCCOG on the Move

The SBCCOG completed its move to 357 Van Ness Way in Torrance, a location that offers more space
for its expanding needs. Conference and office space is available for community use. Contact
Andreya@southbaycities.org for more information.



mailto:Andreya@southbaycities.org

———— Stay in the Know & Follow Us!

Newsletters
« South Bay Environmental Services Center & South Bay Green Business Assist Newsletter
o Subscribe here: https://bit.ly/3t]4SFC
o BayWatch and Turtle Talk: https://southbaycities.org/media-center/newsletter/
Presentations & Event Participation — about 100 events per year
* Calendar: https://southbaycities.org/calendar/
Social Media Posts
* Follow us:
o SBCCOG Twitter: https://twitter.com/SouthBayCCOG
o SBCCOG Facebook: https://www.facebook.com/SBCCQOG/
o SBESC Twitter: https://twitter.com/SBESC
o SBESC Facebook: https://www.facebook.com/SBESC
Website
* Meetings: https://southbaycities.org/committees/
 Programs: https://southbaycities.org/programs/
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Thank you!!!
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