South Bay Cities Council of Governments
Homeless Services Task Force
Wednesday, August 20th, 2025 from 3:00 pm – 4:45 pm
Recorded Meeting Link

Meeting Notes (submitted by Kellly Permpoon)
These meeting notes are an overview of the meeting content. 
We suggest watching the video and supporting document links for more comprehensive information.

Welcome and Introductions (68 Participants)
[bookmark: _Hlk191891857]Elected officials / Representatives in attendance:
Bill Uphoff (Councilmember - Lomita)
Paige Kaluderovic (Mayor Pro Tem – Redondo Beach)
Janet Turner (Office of Congressman Ted W. Lieu)
Chris Pimentel (Mayor-El Segundo)
Joe Franklin (Mayor Pro Tem- Manhattan Beach)
Others in attendance:
Jacki Bacharach (SBCCOG)
Addy Ajijolaiya (SBCCOG)
Ronson Chu (SBCCOG)
Catherine Hetzer (SBCCOG) 
Laurie Jacobs (San Pedro)
Julia Smith (Torrance)
Stephanie Johnson (Redondo Beach)
Patty Matson (Manhattan Beach)
Lila Omura (Redondo Beach)
Lee Phillips (Manhattan Beach) 
Ryan Macy-Hurley (ChangeWell)
Kimberly Mack (Hawthorne)
Kristen Jo (Palos Verdes Estates)
Marlen Pomposo (SMC)
Sara Russo (Hermosa Beach)
Yvonne Golub (Blue Shield)
Shannon Murray (WLCAC)
Dulce Medina (Hawthorne)
Micky Daniel (Inglewood)
Norma Olvera (Torrance)
Richard Wise (SMC)
Ramon Rendon (HIS)
Janet Kelly (SOH)
Erik Vargas (LAHSA)
Mary Agnes Erlandson (SMC)
Lori Jones (Inglewood)
Zulma Gent (Torrance)
Lila Omura (Redondo Beach)
Jonathan Said (SMC)
Madeline deVillers (SMC)
Onnie Williams III (CEO-HI)
Elizabeth Cope (DMH)
Rick Stoff (Volunteer Collective)
Ashley Barrett (PATH)
Moises Aglipay (CA State Assembly)
Marco Santa (CEO-HI)
Mychael Castillo (LAHSA)
Kiana Ephriam (PATH)
Valerie Campos (Harbor Interfaith)
K’mond Day (LA City)
Luke Muir (El Segundo)
Dario Tejeda (DMH)
Michele Davis (BHS)
Leo Zalyan (Hermosa Beach)
Donald Holt (CEO-HI)
Camila Vicencio (CEO-HI)
Aubree Lovelace (DMH)
Grace Weltman (SBCEH)
Paul Stansbury (SBCEH)
Jetzel Chavez (Rainbow Services)
Laurie Ramey (MHALA)
Dan Mansfield (DMH)
Josh Steinberger (CEO-HI)
Shawnea Wright (BHS)
Ramona Aguilar (DMH)
Camila Vicencio (CEO-HI)
Alma Ramos (Alliance)
Viron Vargas (CEO-HI)
Maira Matias (Harbor Interfaith)
Llanet Renoj (TMMC)
Cassidy Castro (TMMC)
Michele Nadeau (1736 FCC)	Comment by Addy Ajijolaiya: @Kellly Permpoon Hi Kellly, for this section lets update CEO to CEO-HI. Also, for Michele and Judy try looking at previous minutes and/or googling. 	Comment by Kellly Permpoon: I have changed CEO to CEO-HI. Also, I found out where Michele was from. She is not on the taskforce list but has been in the previous meetings. Is it okay for me to add her? Judy Soper may be a volunteer? There isn't much on google about her. 
Judy Soper 


Meeting Summary:
1. Receive and File 
2. SPA 8 System Updates 
· Grace Weltman, Chair, South Bay Coalition to End Homelessness:
SBCEH Updates- The next South Bay Coalition to End Homelessness meeting will be held virtually on Wednesday, September 24th, from 1:30 PM to 3:00 PM. An official notice with further details will be sent out. 
· Grace raised concerns over potential HUD funding cuts in 2026, prompting discussions about contingency planning anticipating CoC NOFO funding. In preparation for the reduction of funding, it is important to consider that the city and county have to match HUD funds. Cities have used community development block grant (CDBG) to support the work of homeless services in the past. 
· SBCEH's design process with ChangeWell consultants will focus on reducing racial disparities in homelessness and sustainable feedback mechanisms. Workshops will be the first opportunity to roll up our sleeves to provide solutions in real time. By the end of this process the Board of Supervisors will request one program list of recommendations.
· Nominations for ChangeWell workshops will close September 5th for the 75-person October 15-16 design session.
3. LA County Mental Health Resources Overview & Tutorial 
Aubree Lovelace, Division Chief, Countywide Engagement, DMH
Presentation by Daniel Mansfield, DMH
Universalized Referral Process:
DMH has simplified and universalized the referral process. Going forward, individuals in need of services no longer need to know the specific program, clinic, or contact details. Instead, they only need the QR code or a link to a centralized online form, which automatically adapts based on the responses given. This form is directed to a triage team who will identify and facilitate the appropriate services for the individual.  The screening includes 14 questions (some with follow ups) to determine whether Specialty Mental Health Services (through DMH-contracted provider) or Non-specialty Mental Health Services (through a Medi-Cal Managed Care plan) are most appropriate for the person requesting services.
The new system ensures follow-up by incorporating feedback mechanisms to ensure services are provided and tracked efficiently.
Crisis Services and Ongoing Treatment:
· Some DMH treatment services incorporate crisis services; however, crisis services themselves typically do not provide ongoing treatment.
· The distinction between crisis care and treatment services is important for understanding the system’s capabilities and limitations.
· Levels of Care & Types of Services Overview:
Outpatient Services:
· Outpatient services are clinic-based, much like visiting a doctor’s office.
· At these clinics, individuals can meet with therapists and doctors for therapy, psychiatry, and medication management.
· DMH directly operates these clinics, meaning they have DMH-branded clinics
Crisis Services:
· Field-based: PMRT/MCOT & LET
· Site-based: Urgent Care Centers & Hospitals
· 5150s are a last resort
Intensive & Targeted Services: FSP, AOT, CARE, & HOME (highest level of care)

Eligibility for Outpatient Services:
· These services are designed for people who qualify for medical assistance and have a severe mental illness that impairs their daily functioning.
· For example, homeless individuals or those living on the streets are often eligible because their functioning is impaired by their circumstances, meeting the criteria for these services.
· Impairment and Diagnosis:
· A variety of mental health diagnoses are treated under this level of care. However, the key factor for eligibility is functional impairment. This means that an individual’s ability to function in daily life is sufficiently impacted by their condition.
Despite the best efforts, there are limitations to our program:
· Locating individuals: We rely heavily on knowing where someone is. If you refer someone by a vague description (e.g., "a guy in a blue shirt on the corner"), it can be nearly impossible to track them down. We need specific locations to intervene effectively.
· No crisis response capacity: We are not a crisis response team. We do not have the ability to respond to emergencies immediately or provide rapid intervention.
· Slow Process: Building a relationship with individuals experiencing homelessness, especially those with severe mental illness, takes a long time. For instance, convincing someone to accept medication on the streets or providing injections in a non-clinical environment is a time-intensive process that requires a lot of patience and persistence.
The main takeaway is that DMH’s new process removes barriers to accessing mental health services by streamlining referrals. The goal is to make the mental health system easier to navigate for those in need.
Referral Link: https://lacdmhowr.powerappsportals.us
Training Link: https://lacountymediahost.granicus.com/MediaPlayer.php?clip_id=12285
4. Presentation: Emergency Centralized Response Center 
Donald Holt, Principal Analyst, CEO-HI
· ECRC Staffing Overview:
· The ECRC staffing includes eight team members, each of whom is responsible for covering all 8 SPAs (Service Planning Areas) across LA County. The team is divided into pairs:
· Two staff members for each pair are assigned to specific SPAs:
· For those on the call, the main points of contact will be Josh and Byron. Their contact information will be shared with Addy who will then distribute it to the larger group.
· Coordination with Host Operations:
· In addition to direct outreach, the ECRC partners also play a role in coordinating host operations. These operations involve identifying locations for cleanups, which may include full displacement or non-displacement actions.
· During the planning of these operations, the ECRC partners work closely with DPW (Department of Public Works) and the Sheriff’s Department.
· As part of the operation, outreach teams are deployed to engage people who are experiencing homelessness, with the goal of bringing as many individuals as possible indoors and connecting them to housing services before the cleanup happens.
· ECRC Partner Agencies:
· Alongside ECRC staff, various partner agencies are co-located at the Hall of Records, including:
· DMH (Department of Mental Health)
· DHS (Department of Health Services)
· LAHSA (Los Angeles Homeless Services Authority)
· MVA (Military and Veterans Affairs)
· Sheriff's Department
· DSS (Department of Social Services)
· SAPC (Substance Abuse Prevention and Control)
· Shelter and Housing Services:
· ECRC links individuals to various housing and services, such as:
· Emergency shelter and interim housing
· Problem solving and time-limited subsidies
· Physical and mental health services
· Substance abuse services
· Legal, military, and financial benefits
· Outreach Coordination:
· ECRC also oversees all outreach coordination throughout LA County, including managing LA-HOP (Homeless Outreach Program).
· No Special Pot of Beds:
· A critical point to note is that ECRC does not have a separate, special set of beds reserved for its operations. Instead, it works within the existing system of beds and services available.
· However, because all the partner agencies work under the same roof, the ability to problem solve and coordinate quickly is a huge advantage. This co-location reduces the need for extensive back-and-forth communication through emails, texts, or phone calls, which enables a faster response to homelessness cases.
5. LACAHSA Updates 
Ronson Chu, Senior Project Manager, SBCCOG
· Ronson gave an update on the LACAHSA budget, noting that the renter protection portion is delayed due to ongoing jurisdictional negotiation
· Technical Assistance will begin in the South Bay, though other aspects of the funding and programs are still pending approval.

6. Legislative Updates
Nothing new to report since Congress is in recess until September.
7. South Bay Cities Council of Government Updates
Jacki Bacharach, Executive Director, SBCCOG
· New Building and Open House: Jackie announced that the South Bay Cities Council of Governments has moved into a new building and will host an Open House event in November. Further details will be provided closer to the event.
· Hiring Efforts: The Council is in the process of hiring new staff with Measure A funding, aimed at expanding services and improving outreach efforts.
· General Assembly: Jackie reminded attendees to save the date for the General Assembly on March 26th, 2024, with more details to follow.
8.  LA County CEO-Homeless Initiative Updates 
Clifton Trotter, Principal Analyst, CEO-HI
Clifton was present; no updates to share. 
9. Announcements
· Meeting Format: Jacki confirmed that the October meeting will likely be hybrid (both in-person and virtual), with more details on the October 15th meeting to be provided closer to the date.
·  Grace reminded attendees to review the nominations process for the October 15-16 design session, which needs to be completed by September 5th.
Next steps	
· Ronson: Follow up on technical assistance updates after the South Bay meeting.
· Addy: Email Stephanie about discrepancies in the balance document, organize the October 15th meeting as a hybrid format, and send out nomination process information for the October design session.
· Jackie: Provide details about the November Open House once finalized and confirm General Assembly details as the date approaches.
· Grace: Send out notice for the South Bay Coalition meeting on September 24th and notify the group when the HUD Notice of Funding Opportunity is released.
· Madeline: Share the Service Fair flyer with coalition members to distribute to clients.
· Task Force Members: Consider nominations for ChangeWell workshops and submit nominations by September 5th.


· Adjournment to October 22nd, 2025
