South Bay Cities Council of Governments
Joint Homeless Services Taskforce and SBCEH Meeting
Wednesday, February 18, 2026 from 3:00 pm – 5:00 pm
Recorded Meeting Link
Meeting Notes (submitted by Marolly Vasquez)
These meeting notes are an overview of the meeting content. We suggest reviewing the video and supporting document links for more comprehensive information.
Welcome and Introductions 
Elected officials / Representatives in attendance:
Bill Uphoff (Councilmember – City of Lomita)
Chris Pimentel (Mayor – City of El Segundo)
Janet Turner (Office of Congressman Ted W. Lieu)
Others in attendance:
Jacki Bacharach (SBCCOG)
Addy Ajijolaiya (SBCCOG)
Ronson Chu (SBCCOG)
Marolly Vasquez (SBCCOG)
Kevin Umaña (SBCCOG)
Catherine Hetzer (SBCCOG)
Grace Weltman (South Bay Coalition to End Homelessness)
Nancy Wilcox (South Bay Coalition to End Homelessness)
Paul Stansbury (South Bay Coalition to End Homelessness)
Clifton Trotter (LA County Homeless Initiative, CEO-HI)
Leticia Colchado (LA County Homeless Initiative, CEO-HI)
Camila Vicencio (LA County Homeless Initiative, CEO-HI)
Viron Vargas (LA County Homeless Initiative, CEO-HI)
Erik Vargas (LAHSA)
Ramon Rendon (Harbor Interfaith Services)
Meghan Langfield (Harbor Connects)
Miguel Gamboa (Catholic Charities)
Aylin Barcenas (Catholic Charities)
Marlen Pomposo (Catholic Charities)
Madeline deVillers (Catholic Charities)
Tom Haberkorn (SHARE!)
Vanessa Smith (SHARE!)
Jacob Omar (SHARE!)
Jetzel Chavez (Rainbow Services)
Matthew Brennan (HERO Community Services)
Yvonne G. (HERO Community Services)
Uriel Angelino (Village for Vets)
Christian Riehl (Village for Vets)
Franklin Sanchez (Village for Vets)
Jessica Reyes (PATH)
Kiana Ephriam (PATH)
Andre Thomas (The Salvation Army)
Janet Kelly (The Salvation Army)
Cristina Cortes (Downtown Women’s Center)
Shannon Murray (Watts Labor Community Action Committee)
David Norman (Beach Cities Health District)
Alex Monteiro (City of Hawthorne)
Dulce Medina (City of Hawthorne)
Micky Daniel (City of Inglewood)
Lori Jones (City of Inglewood)
Roberto Chavez (City of Inglewood)
Cinder Eller (City of Inglewood)
Norma Olvera (City of Torrance)
Julia Smith (City of Torrance)
Rebecca Silva (City of Torrance)
Valerie Hernandez (City of Torrance)
Zulma Gent (City of Torrance)
Sara Russo (City of Hermosa Beach)
Megan Natividad (City of Carson)
Raeann Munoz (City of Carson)
Jose Vargas (City of Carson)
Deterius Frierson (City of Carson)
Rodney Tanaka (City of Gardena)
Dianna Espinoza (City of Gardena)
Sirley Cuevas (City of Lawndale)
Jeannie Naughton (City of Rolling Hills Estates)
Kmond Day (City of Los Angeles)
Lee Phillips (Community Member)
Laurie Jacobs (Community Member)
Rita Crabtree-Kampe (Community Member)
Helena Zuvich (Community Member)
Davis Saadian (Saadian Group)
SBCCOG Office (SBCCOG)
Meeting Summary:
1. SBCEH Updates & SPA 8 System Updates: Grace Weltman
· An overview of the LA County budget outlook was provided, noting an initial projected deficit of approximately $303.5 million.
· Measure A revenue projections and funding impacts were reviewed, including reductions to certain programs such as Pathway Home.
· Federal HUD Continuum of Care (CoC) funding is expected to renew based on prior year allocations, with the Notice of Funding Opportunity (NOFO) deadline anticipated April 1, 2026.
· LAHSA and other Continuums of Care remain in a paused or semi‑paused state while awaiting further legislative and funding guidance.
· Approximately 45,000 affordable housing units statewide remain shovel‑ready but stalled due to state funding delays.
· The ‘Connecting Our Neighbors’ initiative will be implemented in Supervisorial District 2 and SPA 8 to strengthen regional coordination.
2. Presentation: Rainbow Services: Jetzel Chavez: DV Regional Coordinator
· Survivors of domestic and gender-based violence face significantly higher risks of housing instability and homelessness.
· Coordination between homeless service providers and domestic violence organizations is critical to ensure safe housing pathways and trauma-informed support.
· Rainbow Services continues to work regionally to strengthen referral pathways and expand access to housing and supportive services for survivors.
3. Presentation: SHARE! Housing to Employment: Tom Haberkorn, Director, SHARE!
· SHARE! provides affordable shared housing opportunities paired with employment support to help individuals achieve housing stability.
· The organization is expanding services within the South Bay region.
· SHARE! announced plans to open:
· A new shared housing location in Inglewood within approximately 10 days, and
· An additional shared housing site in Carson, further expanding regional housing capacity.
4. Local Solutions Fund (LSF) & LACAHSA Program Updates: Marolly Vasquez and Kevin Umaña, SBCCOG
Measure A and Local Solutions Fund Updates:
· SBCCOG is projected to receive approximately $3 million in LSF funding, which will support regional homelessness programs and services across South Bay.
· The LSF budget structure and how funds will be administered regionally to support housing placements, stabilization services, and program coordination were reviewed.
· Questions were raised regarding reductions to coordination funding. It was clarified that while coordination staffing structures will shift under Measure A, the Coordinated Entry System (CES) will continue to operate.
LACAHSA Renter Protection and Homelessness Prevention (RPHP) Program Updates:
· Staff provided an overview of the RPHP program, which is funded through Measure A and administered by the Los Angeles County Affordable Housing Solutions Agency (LACAHSA).
· The program is designed to assist households at risk of homelessness, rather than individuals currently experiencing homelessness.
· Eligible households must meet income eligibility requirements and demonstrate risk of housing loss.
· Assistance may include emergency rental assistance, temporary rental assistance, security deposits, utility assistance, relocation costs, and other housing stabilization expenses.
· SBCCOG and partner providers will administer prevention resources and coordinate referrals throughout the South Bay region.
5. Legislative Updates: Ronson Chu: SBCCOG
· The South Bay Housing Trust is in the process of formation, with most cities expected to join.
· Agreements must be signed by March 31, 2026, and the first meeting is scheduled for April 23, 2026.
· SBCCOG will appoint representatives in coordination with participating jurisdictions.
· Updates on HHAP legislation and ongoing advocacy efforts were shared.
6. SBCCOG Updates
· The SBCCOG General Assembly will be held March 26, 2026, in Manhattan Beach.
7. LA County: Clifton Trotter: CEO‑HI Updates
· The County anticipates finalizing LSF contracts beginning April 1, 2026.
· Jurisdictional agreements will be distributed in May and June for review and execution.
8. Announcements
· Beach Cities Health District announced Enhanced Care Management (ECM) services are expected to begin March or April 2026.
Adjournment to April 15, 2026
