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MEET ME!
Zoran Trifunovic graduated from the University of 

California, Santa Cruz, with a Bachelor of Arts in 
Environmental Studies in 2024. He served as a 

CivicSpark Fellow with the South Bay Cities 
Council of Governments, supporting with Outreach 

and Communications. Zoran grew up in Orange 
County and enjoys basketball, skateboarding, and 
DIY projects in his garage. Zoran is now a full-time 

Project Coordinator with the SBCCOG!
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• Published 3 press releases and authored numerous 

articles

• Posted over 200+ social media posts across 4 platforms

• Managed the General Assembly Promotional Photo 

Contest

⚬ Speaker at the General Assembly

• Created a Social Media Policy for SBCCOG Staff 

• Produced monthly social media reports for board review

COMMUNICATIONS







OUTREACH 
IMPACTS
• Helped the outreach team reach 100 event 

goal in FY 24-25 

• LACSD contract deliverable in getting 

Speaker’s Bureau presentations for 

committees

• Manage monthly Partner Meetings

• Manage the Volunteer Program



VOLUNTEER PROGRAM 
• Launched volunteer hour tracking tool in 

2025

⚬ Most hours tracked since 2016 (and still 

counting!)

• Updated lobby volunteer board

• Doubled active volunteers

• Reorganized volunteer folder

• Planned a volunteer field trip

• Created monthly volunteer bulletin



VOLUNTEER FIELD TRIP!



ENVIRONMENTAL 
PROGRAM 
IMPLEMENTATION
• Commercial Direct Install Program

⚬ 40 Businesses Audited
⚬ 22 Proposals Returned

• Organic Waste Management and Public 
Education for the City of Rolling Hills
⚬ First Workshop - full house!



GIS 
CONTRIBUTIONS
• Created a GIS map for West Basin of all the 

events SBCCOG has attended since (2020–
2025)

• Archived SBCCOG Story Maps before they 
were deleted





• Continuing work with the SBCCOG 
as a Project Coordinator

• More Organic Waste Programs!

2026 GOALS FOR SBCCOG

SUSTAINABLE RESOURCE 
MANAGEMENT CERTIFICATION

LOOKING FORWARD!



THANK YOU!


