South Bay Cities Council of Governments

Infrastructure Working Group (IWG)

AGENDA
Wednesday, April 8, 2026
LUNCH & NETWORKING: 11:30 am — 12:00 pm
AGENDA: 12:00 pm — 1:30 pm
In-person: SBCCOG Offices (357 Van Ness Way, Suite 90, Torrance, CA 90501)

ACCESSING THE VIRTUAL MEETING:
After registering, you will receive a confirmation email containing information about joining the meeting.
https://us06web.zoom.us/meeting/register/tZYoce-ppiMsHNDt3mur9JcxO0Uud3D3dSa3l

12:00 pm Call to Order — Erik Zandvliet, Chair

12:01 pm Consent Calendar
e March 11, 2026 IWG Meeting Notes (Attachment A)
e Transportation Report Covering March 2026 (Attachment B)

12:05 pm  Agency & Other Update Reports
e SBCCOG Program Update — Jacki Bacharach/David Leger, SBCCOG
e L.A. County Public Works — South Bay Traffic Forum Update
e L.A. Metro Updates
o ITS Program — Ed Alegre, Metro
o Metro Board Actions — David Leger, SBCCOG
e Metro TAC & Streets and Freeway Subcommittee Actions
o Metro TAC Report
e Opportunities to Serve: TAC delegate, Streets and Freeway alternate
e Caltrans South Bay Projects Update

12:20 pm FY26-27 Measure M Multi-Year Subregional Programs Funding
Recommendation (Attachment C)

1:20 pm 3-Month Look Ahead (Attachment D)
e Suggest ‘Spotlight’ ideas for future meetings

1:30 pm Announcements / Adjournment — Next meeting May 13, 2026

To propose an item for the next meeting agenda, e-mail to DavidL@southbaycities.org no later than 10 days
prior to the meeting.
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Attachment A

South Bay Cities Council of Governments
Infrastructure Working Group (IWG) - March 11, 2026

Attendees: Erik Zandvliet, Gilbert Gamboa (Manhattan Beach); Cheryl Ebert (El Segundo); Jesse Reyes, Lauren
Sablan (Redondo Beach); Caleb Cho, Helen Shi (Torrance); DJ Torado (Hawthorne); Lucho Rodriguez (Lawndale);
Fadi Abboud, Joe Linn, Kimberly Venegas, Rachel Junken (Los Angeles); Kirsten Graham (Rolling Hills Estates);
Russ Bryden (Rancho Palos Verdes); Marty Amundson, Elizabeth Garcia, Pat Smith (LADPW); Winnie Fong, Marta
Polovin, Shrota Sharma, Andy Sywak, Erika Pinto, Ed Alegre, Mike Bohlke (Metro); Constance Turner (SCE);
Michael Grossman (DR Consultants & Designers); Viggen Davidian (Iteris); Jack Zhai (DKS Associates); David
Madera (Advantec); Lucy Flores (Steady Solutions); Charlene Palmer (RSE); Steven Anderson (Kimley-Horn); Jacki
Bacharach, Anne Tsai, Aaron Ruiz (SBCCOG)

January 14, 2026 IWG Meeting Notes and February Transportation Report — Mr. Zandvliet called the
meeting to order at 12:03 p.m. The meeting notes and report were accepted as presented.

Agency & Other Update Reports
a) SBCCOG: Ms. Bacharach reported the following updates -

Housing Trust: The SBCCOG is proceeding with establishing a housing trust, which will help build
affordable housing in the South Bay. The Housing Trust Board will meet for the first time on
April 23.

General Assembly: The 2026 General Assembly will be held on March 26, 2026, from 9 a.m. to 3
p.m. at the westdrift Hotel in Manhattan Beach. The theme will be “Let the Games Begin: How
Sports and Entertainment Impact the South Bay.” The event is free and open to sponsorships.
The SBCCOG is looking to pro a program that includes not only sports, but also some of the
entertainment venues that contribute to the quality of life in the South Bay. An exhibit hall is
also planned to feature the SBCCOG’s sponsors and cities.

b) L.A. County Public Works — South Bay Traffic Forum Update:
Mr. Smith shared that project updates are few. Projects involving Van Ness Ave and 182" are
currently in preliminary design.

c)

A full project update report is available here: https://cdn.southbaycities.org/wp-
content/uploads/2025/11/11171735/SBCCOG-TSSP-and-ITS-Feb-Draft.pdf

L.A. Metro Updates

1)

2)

ITS Program: Mr. Alegre shared that the ITS program is preparing for the 2026 World Cup as a
test for the 2028 Olympic Games by analyzing data from various sources and working with the
City of Inglewood. LA Metro is also progressing on the Regional Integration of ITS, with member
cities from the South Bay. Ms. Sharma shared that she is the lead on the 1-405 integrated
management project, which has completed design. The project is currently in the pre-
construction phase with a scheduled construction start date of September 2026. Ms. Sharma
also shared information about the Measure Up Clearguide pilot safety module training on March
18, 2026.

Metro Board Actions: Mr. Sywak shared that the D Line Extension is opening on May 8, 2026.
This includes new stops at Wilshire/La Brea, Wilshire/Fairfax, and Wilshire/La Cienega.

d) Metro Technical Advisory Committee (TAC) — No members were present.
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Attachment A
e) Streets and Freeways Subcommittee — Mr. Zandvliet shared that the subcommittee did not meet
this past month.

f) Opportunities to Serve - Mr. Zandvliet announced there is an opening on TAC for a delegate and an
opening on the Streets and Freeways Subcommittee for an alternate to represent SBCCOG.

g) Caltrans South Bay Projects Update:
No representative was present. Mr. Zandvliet shared that Caltrans is breaking ground on their PCH
North CapM project later this month.

Il. Metro Complete Streets Training:
Ms. Fong presented an overview of the Metro Complete Streets Policy and shared training and
resources available to public agencies. Ms. Bacharach requested that Metro include all forms of
micromobility in Complete Streets policy. Metro staff also conducted an interactive menti poll during
the meeting to allow agency staff to share local challenges and workshop topics of interest.

The full presentation is available here: https://cdn.southbaycities.org/wp-
content/uploads/2025/11/11171816/Complete-Streets-Presentation-South-Bay-COG-Inf.-Working-
Group-20260311.pdf

V. FY26-27 Measure R Annual South Bay Highway Program Update:
The reviewing subcommittee has been reviewing requests for funding for 8 existing and 11 new projects
for a total of $158 million. The Measure R South Bay Highway Program was approved by the SBCCOG
Board in February.

V. 3-Month Look Ahead: The Infrastructure Working Group will make a recommendation for the Measure R
Transit and Measure M program updates to the Transportation Committee in April.

VI. Announcements/Adjournment:
Mr. Zandvliet adjourned the meeting at 12:58 p.m. Next meeting April 8™ in-person and online at the
SBCCOG office.

To propose an item for the next meeting agenda, please e-mail DavidlL@southbaycities.org
Meeting notes prepared by Aaron Ruiz, CivicSpark Fellow
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Attachment B

MONTHLY SBCCOG
TRANSPORTATION
REPORT

A summary of recent federal, state, regional and local
developments and trends in transportation

COVERING MARCH 2026

Edited by Aaron Ruiz, CivicSpark Fellow
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Federal

U.S. Department of Transportation & Department of Justice Sue to
Stop California’s Electric Vehicle (EV) Mandate

The U.S. Department of Transportation announced that the U.S. Department of Justice, on
behalf of the National Highway Traffic Safety Administration (NHTSA), has filed a lawsuit
challenging California’s vehicle emissions policies, arguing that the state’s regulations
effectively function as an electric vehicle mandate that conflicts with federal authority. The
lawsuit, announced by Transportation Secretary Sean P. Duffy, centers on whether states can
impose standards that influence vehicle fuel economy, which the federal government says is
regulated at the national level.

Federal officials contend that California’s requirements could force automakers to adjust
production nationwide to meet stricter state-level standards, raising concerns about costs and
regulatory consistency. The case is part of a broader federal effort to align vehicle standards
under national policy and limit what it views as conflicting state regulations.

California has set stricter emissions standards under environmental policies, setting the stage
for legal disputes between state and federal governments over transportation and climate
regulation. The outcome of the case could have implications for vehicle standards across
multiple states that have their own state laws and approach.

Source: President Trump’s Transportation Department & Justice Department Sue to Stop
California’s lllegal EV Mandate | US Department of Transportation

State

Regional Transportation Initiatives Recognized for Innovation Across
California

The California Association of Councils of Governments (CALCOG) recently recognized nine
regional projects across the state through its Eureka! Awards, highlighting innovative
approaches to transportation and sustainability. The awards, presented at the organization’s
Regional Leadership Forum, emphasize programs that can serve as models for other regions
addressing mobility and infrastructure challenges.

Among the recognized efforts are transportation-related initiatives that focus on improving
regional mobility through coordination, planning, and expanded multimodal options. Projects
highlighted by CALCOG include efforts to advance micromobility and integrated transportation
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systems, reflecting a broader statewide emphasis on reducing emissions while improving
accessibility and connectivity.

Regional agencies such as the South Bay Cities Council of Governments (SBCCOG) with the Local
Travel Network (LTN) and the Coachella Valley Association of Governments (CVAG) with CV Link
were among those recognized, highlighting the role of local and subregional partnerships in
delivering transportation solutions. In the South Bay, initiatives tied to active transportation
networks highlight ongoing efforts to expand travel options and improve safety for
micromobility users.

The recognition reflects California’s continued reliance on regional collaboration to advance
transportation goals, particularly as agencies work to implement new forms of mobility,
enhancing first and last mile connections, and addressing climate-related challenges. These
types of multijurisdictional efforts are increasingly critical to delivering effective transportation
systems across diverse communities.

Source: Eureka! Nine Regional Projects Recognized for Innovation Across California - California

Association of Councils of Governments

Region

LA Metro Plans Direct Bus Service for 2026 World Cup

LA Metro announced a series of transit enhancements to support travel to the 2026 FIFA World
Cup 2026, including direct bus service from multiple locations across the region to matches at
SoFi Stadium. With eight matches scheduled in Los Angeles and limited parking availability,
Metro is positioning transit as a primary travel option for both residents and visitors.

Metro plans to operate direct bus routes from key rail stations, transit centers, and park-and-
ride locations throughout Los Angeles County such as Downtown Long Beach, Harbor Gateway
Transit Center, LA Union Station, and the LAX/Metro Transit Center Station. Service is expected
to begin several hours before matches begin and continue after games conclude. The agency is
coordinating with more than 10 regional transit providers to expand capacity and improve
access to the stadium. Fares for the service will remain consistent with standard Metro pricing,
helping maintain affordability during the event. Parking reservations at the stations are now
available, and pricing differs by location, ranging from S55 to $95, plus a service fee.

In addition to direct service, Metro is rolling out a broader set of enhancements, including
increased service levels, designated parking options, and improved customer experience efforts
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tied to the event. These measures are intended to reduce congestion, provide reliable
alternatives to driving, and support large-scale travel demand during the tournament.

The initiative is part of broader regional efforts to prepare for large-scale international events
by strengthening transit options and reducing reliance on private vehicles. Officials say the
service is intended to improve mobility, reduce congestion, and support a more seamless travel
experience for both residents and visitors during the tournament.

Source(s): Metro to run direct bus service to FIFA World Cup™ matches from multiple locations
in the Los Angeles area | The Source

Metro Announces Hat Trick for FIFA World Cup 2026™ By Offering Enhanced Service, Affordable
Parking,Celebratory Customer Experience - LA Metro

Trends

Bay Area Considers New Tax Measures to Address Transit Funding
Deficit

As transit agencies across the country face ridership declines following the COVID-19 pandemic,
officials in the San Francisco Bay Area are exploring new funding strategies to address ongoing
transit budget deficits, currently at $376 million. San Francisco Mayor Daniel Lurie is supporting
a proposed parcel tax that could generate an estimated $150 to $200 million annually to help
stabilize operations for Bay Area Rapid Transit (BART). The tax would apply to properties based
on square footage and is considered a crucial part of a broader effort to prevent significant
service reductions.

At the same time, regional leaders are advancing discussions around a potential multi-county
ballot measure that would provide additional funding for BART and other transit agencies
across the Bay Area. The proposal reflects growing concern about funding challenges, as fare
revenues for transportation agencies throughout the nation have not fully recovered, and face
rising operating costs.

These efforts highlight a broader issue facing transit systems nationwide, as remote and hybrid
work continue to impact ridership, agencies may increasingly turn to local tax measures and
regional funding strategies to maintain service levels and avoid deeper cuts.

Source: BART: The worst-case scenarios are actually worse than you've heard
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Attachment C

South Bay Cities Council of Governments

April 6, 2026

To: SBCCOG Infrastructure Working Group (4/08/26 meeting)
SBCCOG Transportation Committee (4/13/26 meeting)

From: Jacki Bacharach, Executive Director
David Leger, Senior Project Manager

Re: FY 26-27 Measure M Multi-Year Subregional Plan Annual Program
Recommendations
BACKGROUND

The SBCCOG assists Metro with administration of the three Measure M Subregional Programs.
The SBCCOG’s annual program recommendations includes an estimate of the annual funding
needed to reimburse project expenses over the upcoming fiscal years. Most projects can be
completed within five years, but some projects with complex environmental, design or right of
way acquisition may take longer. Metro has also transitioned to phased programming where
funds are programmed to the project on a phase-by-phase basis. The funding needed beyond five
years for these complex projects or future project phases is added in subsequent annual program
updates.

In September 2025, the Metro Board of Directors approved the South Bay’s FY25-26 MM MSP
annual program. Following that action, approximately $122 million remained available in un-
programmed funding through FY29-30.

It is common for initial conceptual cost estimates to increase once design has been completed
and right of way needs are established. As a result of inflation and other issues, cost estimates
saw steep increases immediately following the pandemic. The magnitude of cost increases has
leveled, but costs remain higher than pre-pandemic, when many MM MSP projects were
developed.

As part of the annual program update process, SBCCOG staff have worked with lead agency
staff and Metro to identify changes to current projects, including those that will require
additional funding to complete construction or their current project phase. In addition, SBCCOG
staff identified the capacity to solicit new project requests. In January 2026, SBCCOG staff
received funding augmentation requests for eight (8) existing MM MSP projects, eleven (11)
new projects, and two (2) reprogramming requests (no additional funding) equaling a total of
$158,776,323 additional MSP funding requested.

Due to the high volume of funding requests and limited funding available, SBCCOG staff
initiated a competitive review process outlined in the Measure M MSP Project Selection Criteria
and Local Allocation Program Policies approved by the SBCCOG Board in July 2025. A MM
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review subcommittee was formed and comprised of representatives from the Infrastructure
Working Group and SBCCOG staff:

e City Staff: Erik Zandvliet (Manhattan Beach, IWG Chair); Aksel Palacios (LA City);
Ryan Liu (Redondo Beach); Kirsten Graham (Rolling Hills Estates); Helen Shi
(Torrance)

e SBCCOG Staff: Jacki Bacharach (Executive Director); David Leger (Program Manager)

Between February and March 2026, Review Subcommittee members were asked to review all
funding requests and score new project applications according to the Project Selection Criteria.
The Review Subcommittee met several times in March 2026 to finalize scores and funding
recommendations.

The MM Review Subcommittee is recommending $82,257,089 in additional funding for existing
projects and $26,519,234 in new project funding for a total of $108,776,323 in additional
Measure M MSP funding. In addition, the Review Subcommittee identified and discussed
opportunities for integration with the South Bay Fiber Network (SBFN) for both existing and
new project requests. The Review Subcommittee is recommending that 1) all Measure R and M
broadband projects that plan to install fiber communication conduit be required to allocate
sufficient fiber capacity for SBFN communication with access rights and, 2) all future projects
with excavation or boring for fiber optic communication in the right-of-way be required to install
additional conduit and/or fiber for SBFN communications with right of access.

The following existing project updates are recommended:

City of Hawthorne: $2,500,600 in MSP funds for MM4602.03 Hawthorne Moneta
Garden Mobility Improvements. The city is requesting additional funding to meet
unforeseen increase in material costs, supply chain issues, and utility conflicts. This
action will bring total MSP funding to $5,820,600. The city has secured an additional
$810,000 in outside funding sources for this project.

City of Los Angeles: $6,859,898 in MSP funds for MM4601.01 Connecting San
Pedro Pedestrian Improvements and Multimodal Access. The city is requesting

additional funding to meet revised construction cost estimates. This action will bring total
MSP funding to $14,105,608.

City of Los Angeles: $615,000 in MSP funds for MM5508.01 South Bay Signal
Operational Improvements. The city is requesting additional funding due to higher than
anticipated construction bids. This action will bring total MSP funding to $3,115,000.

County of Los Angeles: $2,235,000 in MSP funds for MM4601.06 El Camino
Village. The county is requesting additional funding to incorporate scope revisions,
including relocating and replacing power poles and traffic signal facilities. This action
will bring total MSP funding to $3,273,000.

City of Los Angeles/Port of Los Angeles: $15,200,000 in MSP funds for MM4601.03

Avalon Promenade and Gateway. The city is requesting additional funding due to
higher than anticipated contractor bids. This action will bring total MSP funding to
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$25,407,400. The city has secured an additional $67.8 million in outside funding sources
for this project.

City of Manhattan Beach: $2,285,000 in MSP funds for MM5508.04 Advanced
Traffic Signal System (MBATS). The city is requesting additional funding to meet
increased engineering review, redesign, and construction support costs. This action will
bring total MSP funding to $19,998,000.

City of Torrance: $8,111,591 in MSP funds for MM4601.08 School Safety and
Accessibility Program — Phase I1. The city is requesting additional funding to enter the
construction phase of the project. This action will bring total MSP funding to
$18,484,200. The city has secured an additional $2 million in outside funding sources for
this project.

City of Torrance: $44,450,000 in MSP funds for MM5502.11 Torrance Fiber
Network. The city is requesting additional funding to enter the construction phase of the
project. This action will bring total MSP funding to $47,000,000. The city has secured an
additional $3 million in outside funding sources for this project.

The following new project requests are recommended for funding:

City of Inglewood: $5,500,000 in MSP funds for Aviation Blvd Improvement
Project. This project aims to rehabilitate and enhance the corridor between Arbor Vitae
Street and Manchester Boulevard to meet current design standards and serve both local
and regional traffic. It will strengthen pedestrian connectivity, facilitate transit access to
the LAX/Metro Transit Center Station and Westchester/Veterans K Line Station, and
enhance safety for pedestrians and vehicles along the corridor. The city is requesting
funds to complete the construction phase of the project.

City of Los Angeles: $719,000 in MSP funds for Anaheim St and Sampson Ave
Pedestrian Hybrid Beacon. The project aims to construct a new Pedestrian Hybrid
Beacon at the intersection of Anaheim St and Sampson Ave to add a new crossing that
will increase the safety of pedestrians who are crossing north/south and serve transit
riders on Metro Line 232. The city is requesting funds to complete the environmental,
design, and construction phases of the project.

City of Los Angeles: $7,000,000 in MSP funds for Anaheim St Widening Project.
The project intends to widen a section of Anaheim Street from 78 feet to 84 feet,
increasing from 4 lanes to 6 lanes and upgrading the highway to Major Highway
Standards. This section is a major commuter route with a large volume of heavy
commercial trucks and vehicular traffic. The city is requesting funds to complete the
construction phase of the project.

City of Los Angeles: $3,500,000 in MSP funds for Lomita Blvd Grade Separation
(Note: This project was submitted through the Local Allocation Program). The project
aims to design a grade separated overpass at the eastern terminus of Lomita Blvd
connecting to Alameda Street in Wilmington, which includes a railroad overcrossing. The

Page 11 of 24



city will construct a new ramp commencing on E Lomita Blvd, a new signalized
intersection at the top portion of the ramp on Alameda Blvd, as well as new streetlights
and railing for vehicular safety along the linear footage of the ramps on East Lomita and
Alameda for traffic safety. The city is requesting funds to complete the environmental,
design, and right-of-way phases of the project.

County of Los Angeles: $1,250,000 in MSP funds for Redondo Beach Traffic Signal
Synchronization Program (TSSP). The project, located on Redondo Beach Blvd, aims
to upgrade traffic signal equipment and implement new signal timing parameters. The
project also strengthens roadway system performance by complementing other
synchronization projects in the South Bay and is part of a long-range plan to synchronize
all major corridors in the subregion. The county is requesting funds to complete the
construction phase of the project.

County of Los Angeles: $945,000 in MSP funds for Rosecrans (West) Traffic Signal
Synchronization Program (TSSP). The project, located on Rosecrans Ave, aims to
upgrade traffic signal equipment and site conditions for user safety. Operational
improvements will enable fully traffic-actuated signal operation and upgrade signal
timing components for time-based coordination. The county is requesting funds to
complete the construction phase of the project.

County of Los Angeles: $300,000 in MSP funds for South Bay Intelligent
Transportation System (ITS) Assessment. The project intends to conduct an inventory
of existing transportation and communications infrastructure within the South Bay cities
and unincorporated areas, preparing a specific report for each participating jurisdiction.
Each report will document existing conditions and provide descriptions of potential
infrastructure upgrades. The report will also discuss the general merits and possible
benefits and costs associated with those potential upgrades. The county is requesting
funds to complete the environmental phase of the project.

County of Los Angeles: $1,400,000 in MSP funds for Systemwide Coordination
Timing Enhancement. This project intends to upgrade the area-wide coordination
timing on arterial routes in the South Bay area. The implementation of the traffic signal
synchronization improvements will alter the traffic signal of intersecting arterial streets
currently operating under coordinated timing. Therefore, revisions to the timing of the
crossing arterials will be necessary, and existing routes will need to be re-timed based on
the current traffic patterns and congestion conditions. The county is requesting funds to
complete the design phase of the project.

City of Lomita: $4,789,234 in MSP funds for School Zone Safety Improvements.
This project aims to enhance mobility and accessibility within the four Lomita school
zones by adding features that make pedestrians more visible to drivers, decrease crossing
distances, simplify intersections making them safer to cross for pedestrians, and widen
two sidewalks. Additionally, the project adds a cycle track in front of the middle school,
providing safe access to the school for bicyclists while simultaneously removing a center
turn lane that is currently unsafely used by drivers waiting to pick up their students. The
project also reduces cut-through traffic and improves traffic flow with time-restricted left
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turns and protected left turn signals. The city is requesting funds to complete the design
and construction phases of the project.

City of Torrance: $1,116,000 in MSP funds for Traffic Signal Safety Improvement
Project. The project includes traffic signal safety improvements such as the installation
of ADA-compliant pedestrian push buttons, new pedestrian signal heads, ADA curb
ramps, and the implementation of protected left-turn phasing at five intersections. This
project will also include traffic signal pole and foundation replacement, new conduit and
conductors, all necessary utility relocations, and replacement of dated traffic signal
hardware. The city is requesting funds to complete the environmental and design phases
of the project.

Due to limited funding availability over the next two to three fiscal years and the magnitude of
the project, the MM Review Subcommittee recommends the re-submission of the following
project in a future funding cycle:

- City of Hawthorne: $47,000,000 in MSP funds for Mobility Hub Project. This project
consists of a mobility hub and structured parking facility at two locations: at the

northwest corner El Segundo Blvd & Doty next to the Hawthorne Memorial Center, and
at the 129th St & 130th Parking District west of Hawthorne Blvd.

The Review Subcommittee encourages the city to provide supplemental information detailing the
project need and strengthened justification for the proposed parking facilities based on current
and future transit ridership.

Exhibit 1 includes the program of projects for the Measure M MSP which provides information
on prior funding allocation, prior funding programmed, recommended allocation changes, and
recommended revised total allocation for each project. Exhibit 2 includes the funding histories of
existing projects that have requested additional funds this cycle.

Subsequent to SBCCOG Board action, the Measure M MSP annual program will be transmitted
to Metro for further eligibility reviews of the new projects and recommended funding allocations
for all projects. Metro is expected to act on Measure M MSP in September 2026.

RECOMMENDATION

That the SBCCOG Transportation Committee recommend Board approval of the FY26-27
Measure M MSP annual program with conditions that 1) all Measure R and M broadband
projects that plan to install fiber communication conduit will be required to allocate sufficient
fiber capacity for SBFN communication with access rights and, 2) all future projects with
excavation or boring for fiber optic communication in the right-of-way will be required to install
additional conduit and/or fiber for SBFN communications with right of access.

Attachments:
Exhibit 1 — FY 2026-27 funding allocations for Measure M MSP active projects
Exhibit 2 — FY26-27 Existing Measure M Project Request Funding Histories

Prepared by: Anne Tsai, Project Coordinator and Aaron Ruiz, CivicSpark Fellow
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Attachment C, Exhibit 1

(Expenditure Li
Lead Agency Project No. Project Description Funding Phases Notes ety || PSS || SRR || o FY25-26 FY26-27 Fv27-28 FY28-29 FY29-30
Alloc Change Current Allocation
Carson MM4601.09 |Bike Lane Installation - Carson St, Figueroa St, Main St, Victoria St Construction $10,620,270 $10,620,270 $0 $5,628,743 $4,991,527
Carson MM4601.10 |Bike Lane Installation -223rd St, Avalon BI, Central Ave, Del Amo BI, Univeristy Dr Construction 6,834,692 6,834,692 0 $3,280,652 $3,554,040
Carson MM4601.17  |South Bay Local Travel Network in Carson PS&E, Construction $4,512,915 $4,512,915 $450,000 $4,062,915
£l Segundo MM4601.11  |South Bay Local Travel Networkin El Segundo PS&E, Construction $925,000 $925,000 $925,000
£l Segundo MM4601.18 | Downtown Mobility Improvement Project PS&E $1,000,000 $1,000,000 $0 $300,000 $400,000 $300,000
£l Segundo MM4601.20  |safe Routesto Schools PS&E, Construction $400,000 $400,000 0 $400,000
Hermosa Beach MM5502.12  |Hermosa Avenue Safety Improvements PAED, PS&E $440,000 $440,000 $0 $108,000 $332,000
Inglewood MMS502.02  |ITS (Gap) Closure Improvements- Complete Construction Audit Compl $13,500,000 $13,500,000 $13,500,000
Inglewood MM5502.03  |Inglewood Intermodal Transit/Park and Ride Facility PAED, PS&E, Construction clsd $4,933,310 $4,933,310 $4,33,310
Inglewood MM5502.09  |Prairie Ave Dynamic Lane Control System PS&E, Construction $13,120,000 $13,120,000 $0 $13,120,000
LACity MM4601.01 |San Pedro Pedestrian Improvements PAED, PS&E, Construction CHG $7,245,710 46,859,808 $14,105,608 $1,207,619 $3,372,445 $3,295,098 $6,087,531 $142,915
LACity MMA4601.02 | Wilmington Neighborhood Street Improvements PAED, PS&E, Construction $3,000,600 $3,000,600 0 $1,500,300 $1,500,300
LACity MM4601.03 Avalon Promenade and Gateway Construction CHG $10,207,400 $15,200,000 $25,407,400 $0 $6,643,000 $8,823,000 $9,941,400
LACounty MMA4601.04 | Westmont /West Athens Pedestrian Improvements PAED, PS&E, Construction $14,207,097 $14,207,097 $2,600,000 $2,000,000 $2,000,000 $3,000,000 $4,607,097
LA County MMA4601.06  |El Camino Village Traffic and Pedestrian Safety Enhancements PAED, PS&E CHG $1,038,000 $2,235,000 $3,273,000 $554,000 $484,000 $1,370,000 $865,000
LA County MMA4601.12  [Lennox Vision Zero Traffic Enhancements PAED, PS&E $1,206,000 $1,206,000 $479,000 $300,000 $427,000
LACounty MMS502.04  |182nd St/ Albertoni St Traffic Signal Synchronization Program PAED, PS&E, Construction $4,28,500 $4,228,500 $950,000 $3,278,500
LA County MMS5502.06 |Van Ness Traffic Signal Synchronization Program PAED, PS&E, Construction $1,702,000 $1,702,000 $535,000 $1,167,000
LA County MM5502.07 |Del Amo Blvd (East) Traffic Signal Synchronization Program PAED, PS&E, Construction $1,324,500 $1,324,500 $460,000 $864,500
Lawndale MM4601.21 South Bay Local Travel Network in Lawndale PS&E, Construction $1,648,000 $1,648,000 $0 $40,000 $240,000 $1,200,000 $168,000
Lomita MM4601.18  [South Bay Local Travel Network & Related Safety Enhancements in Lomita PS&E, Construction 6,651,895 6,651,895 $709,390 $5,042,505
Manhattan Beach| ~ MM4601.13 |Highland Ave Corridor Improvements PAED, PS&E $500,000 $500,000 $500,000
Redondo Beach MM4601.14 | Pedestrian Enhancements on Aviation Blvd PS&E, Construction $1,500,000 $1,500,000 $125,000 $687,500 $687,500
Redondo Beach MM4601.15  |Riviera Village Pedestrian and Multi-Modal Enhancements PAED, PS&E $4,000,000 $4,000,000 $1,500,000 $2,000,000 $500,000
Redondo Beach MM4601.16 |South Bay Local Travel Networkin Redondo Beach PS&E, Construction $1,272,700 $1,272,700 $1,272,700
Redondo Beach MM4601.22  |Redondo Beach Blvd Corridor (VAT #C1104) Construction $4,000,000 $4,000,000 $0 $1,000,000 $3,000,000
Redondo Beach MM5502.13  |Redondo Beach Ave Bike Improvements & Pedestrian Safety PAED, PS&E, Construction $4,000,000 $4,000,000 0 $500,000 $500,000 $3,000,000
Redondo Beach MM4601.23  [School Safety and Accessibility PS&E $600,000 $600,000 $0 $200,000 $400,000
R°!;?i:;"5 MM5502.08  |Palos Verdes Drive North at Dapplegray School PAED, PS&E, ROW, Construction $4,480,252 44,480,252 $298,627 $993,073 $1,984,146 $1,204,406
SBCCOG MM5502.01  |Planning Activities for Measure M Multi-Year Subregional Programs Planning Development $92,005 $92,005 $92,005
SBCCOG MM5502.05  |South Bay Fiber Network Construction 46,889,365 $6,889,365 $6,889,365
SBCCOG MM5502.10 Planning Activities for the South Bay Local Travel Network Planning Development $171,991 $171,991 $171,991
Torrance MM4601.05  |Torrance Schools Safety and Accessibility Program PS&E, Construction $13,785,000 13,785,000 $3,026,463 $2,357,170 $7,501,367
Torrance MM4601.07  |Transportation Open Space Corridor Multi-Use Trail PAED, PS&E $650,000 $650,000 $650,000
Torrance MM4601.08  |Torrance School Safety and Accessibility Program (Phase 2) PS&E, Construction CHG $10,372,609 $8,111,501 $18,484,200 0 $3,169,283 $5,403,842 $9,911,075
Torrance MM5502.11  [Torrance Fiber Network and Traffic Signal Optimization PSE, Construction CHG $2,550,000 $44,450,000 $47,000,000 $123,376 $926,624 $500,000 $14,800,000 $20,200,000 $10,450,000
Inglewood Aviation Blvd Improvement Project Construction NEW $0 $5,500,000 $5,500,000 $0 $2,000,000 $3,500,000
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39

40

41
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43

25

(Expenditure Line 63)

LA City Anaheim St and Sampson Ave Pedestrian Hybrid Beacon PAED, PS&E, Construction NEW $0 $719,000 $719,000 $0 $144,000 $287,500 $287,500
LA City Lomita Blvd Grade Separation PAED, PS&E, ROW NEW $0 $3,500,000 $3,500,000 $0 $1,242,860 $1,925,720 $331,420
LA County Rosecrans (West) TSSP Construction NEW $o $945,000 $945,000 $o $150,000 $600,000 $195,000
LA County Redondo Beach TSSP Construction NEW $0 $1,250,000 $1,250,000 $0 $230,000 $870,000 $150,000
Lomita School Zone Safety Improvements PS&E, Construction NEW $0 $4,789,234 $4,789,234 $0 $800,000 $3,989,234
Torrance Traffic Signal Safety Improvement Project PAED, PS&E NEW $o $1,116,000 $1,116,000 $o $96,000 $1,020,000
TSMIP 1 TOTAL PROGRAMMING AMOUNT $163,609,901 $94,675,723 $258,285,624 $42,852,936 $42,462,910 $63,068,680 $63,140,266 $36,023,332 $10,737,500

South Bay Multi-Year Subregional Plan - South Bay Highway Operation Improvements

Lead Agency Project No. Project Description Funding Phases Notes Prior Allocation R:;Z:"g:::zd C::r::rt":li:::‘;n Prior Year Program FY25-26 FY26-27 FY27-28 FY28-29 FY29-30
Carson MM5507.02 Carson Street ITS Project PAED, PS&E, Construction $997,012 $997,012 $101,000 $896,012
Carson MM5507.03  |Sepulveda Blvd Widening from Alameda St to ICTF PS&E, Construction $24,370,039 $24,370,039 $1,110,787 $6,724,718 $11,611,790 $4,922,744
Carson MMS507.10  |Traffic Signal Upgrade - Avalon Blvd and Gardena Blvd Construction $1,000,000 $1,000,000 $0 $1,000,000
Carson MM5507.23 Lenardo Drive Street Construction Construction $8,000,000 $8,000,000 $0 $8,000,000
Carson MMS507.24 | Carson "Olympics Ready!" Smart Transportation Network PAED, PS&E $750,000 $750,000 S0 $250,000 $500,000
Gardena MMS507.04  |Redondo Beach Blvd Arterial Improvements PAED, PS&E, Construction $11,242,000 $11,242,000 $11,242,000
Gardena MM5507.25 Traffic Signal Network Upgrade PAED, PS&E $1,827,000 $1,827,000 $0 $400,000 $600,000 $827,000
Hawthorne MM5507.01 North East Hawthorne Mobility Improvement Project PS&E, ROW, Construction $2,986,591 $2,986,591 $2,986,591
Hawthorne MMS507.16  |Jack Northrop Improvements PAED, PS&E $200,000 $200,000 $80,000 $40,000 $80,000
Hawthorne MM5507.17 Van Ness Ave Improvements PAED, PS&E $200,000 $200,000 $80,000 $40,000 $80,000
Hawthorne MMS507.18  |135th Street Improvements PAED, PS&E $160,000 $160,000 $80,000 $40,000 $40,000
Hawthorne MM5507.19 Inglewood Ave Improvements PAED, PS&E $130,000 $130,000 $80,000 $40,000 $10,000
Inglewood MM5507.05 Manchester Blvd/Prairie Ave ITS & Traffic Signal Improvements PAED, PS&E $1,500,000 $1,500,000 $1,500,000
Inglewood MM5507.06  |Downtown ITS PAED, PS&E, Construction $13,000,000 $13,000,000 $13,000,000
Inglewood MMS507.11 |Crenshaw Blvd ITS Project Construction $14,000,000 $14,000,000 $14,000,000
LA County MM5507.07 Avalon Blvd TSSP in the City of Carson PAED, PS&E, Construction $5,601,223 $5,601,223 $2,429,828 $3,171,395
LA County MM5507.20 | Advanced Traffic Control Upgrades PAED, PS&E, Construction $2,130,000 $2,130,000 S0 $1,278,000 $852,000
Manhattan Beach MM5507.12 Manhattan Beach Boulevard at Pacific Avenue Improvements PS&E, Construction $1,200,000 $1,200,000 $1,200,000
Manhattan Beach| ~ MM5507.13 ‘T:';;':;‘f’;::?m Boulevard at Peck Avenue Traffc Signal Improvements (3100,000 also | ¢ ction Audit (staff) $740,000 $740,000 $740,000
Manhattan Beach MM5507.14  |Manhattan Beach Boulevard Transportation Corridor Improvement PS&E $400,000 $400,000 $400,000
Metro MMS507.08  |1-110 Southbound Off-Ramp to PCH PAED, PS&E $5,781,000 $5,781,000 $5,781,000
Metro MMS507.09 1-405/1-110 Separation PAED, PS&E $17,500,000 $17,500,000 $17,500,000
Redondo Beach MMS507.21  |Advanced Traffic Signal System on Aviation BI PS&E $160,000 $160,000 $80,000 $80,000
Redondo Beach MMS507.22  |Traffic Signal Communications and Network System Phase 2 PAED, PS&E, Construction $2,630,000 $2,630,000 $2,630,000
SBCCOG MM5502.01 Planning Activities for Measure M Multi-Year Subregional Programs Planning Development $131,564 $131,564 $131,564
SBCCOG MM5502.10  |Planning Activities for the South Bay Local Travel Network Planning Development $245,703 $245,703 $245,703
Torrance MM5507.15 Right Turn Lane at Lomita Blvd/182nd St PAED, PS&E, Construction $1,000,000 $1,000,000 $755,000 $245,000
LA City Anaheim St Widening Construction NEW $0 $7,000,000 $7,000,000 $0 $2,000,000 $5,000,000
LA County Coordination Timing PS&E NEW $0 $1,400,000 $1,400,000 $0 $600,000 $600,000 $200,000
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30’ LA County | South Bay ITS Study PAED NEW $0 $300,000 $300,000 $0 $150,000 $150,000
HOIP TOTAL PROGRAMMING AMOUNT]| $117,882,132 $8,700,000 $126,582,132 $76,153,473 $22,205,125 $16,523,790 $11,499,744 $200,000 $0
______________________________________________________ ______________ _____ ____________________________________________________________ |
South Bay Multi-Year Subregional Plan - Transportation System & Mobility Improvements Program 2
(Expenditure Line 66)
Lead Agency Project No. Project Description Funding Phases Notes s Een || Do || RESTIEREEE | e e FY25-26 Fv26-27 Fv27-28 Fv28-29 Fv29-30
Alloc Change Current Allocation
Beach Cities
Health District MM4602.01 Diamond St to Flagler Ln Bicycle Lane - Complete PS&E, Construction Clsd $1,734,974 $1,734,974 $1,734,974
El Segundo MM4602.02 El Segundo Blvd Improvements PAED, PS&E, Construction Cmpl $4,050,000 $4,050,000 $4,050,000
Hawthorne MM4602.03 Hawthorne Moneta Garden Mobility Improvements PS&E, ROW, Construction CHG $3,320,000 $2,500,600 $5,820,600 $266,449 $1,823,623 $2,452,464 $1,278,064
Hawthorne MMS508.07 :‘ovsdecransAve Mobility Improvement Project, Phase 2 from Prairie Ave to Crenshaw PAED, PSEE $260,000 $260,000 $260,000
Hawthorne MMS508.08 | Crenshaw Blvd Signal Improvement and Intersection Capacity Enhancements PAED, PS&E $260,000 $260,000 $260,000
Hermosa Beach MM5508.09 Pacific Coast Hwy Mobility and Accessibility Improvements Project PID, PAED $4,800,000 $4,800,000 $1,800,000 $3,000,000
Inglewood MM4602.06 First/Last Mile Improvements PAED, PS&E, Construction $6,500,000 $6,500,000 $6,500,000
Inglewood MMS508.10 | Changeable Message Signs PAED, PS&E $1,000,000 $1,000,000 $100,000 $900,000
N LACity MM4602.04 Crossing Upgrades and Pedestrian Improvements PAED, PS&E, Construction $5,613,932 $5,613,932 $1,559,646 $784,436 $868,692 $1,172,549 $1,228,609
10 LACity MM5508.01 Signal Operational Improvements PAED, PS&E, Construction CHG $2,500,000 $615,000 $3,115,000 $2,500,000 $615,000
u LACity MMS508.02 ATSAC Communication System Improvement in San Pedro PS&E, Construction $2,250,000 $2,250,000 $2,250,000
" LACity MM5508.03 ATSAC Communications Network Integration with LA County PAED, PS&E, Construction $1,750,000 $1,750,000 $1,750,000
1 LACity MM5508.14 | Alameda St (South) Widening from Anaheim St to Harry Bridges Blvd (MR312.48) Construction CHG $17,518,670 $17,518,670 $0 $2,919,779 $9,489,279 $5,109,612
14| LACountY MM4602.05 Dominguez Channel Greenway PAED, PS&E, Construction $3,600,000 $3,600,000 $214,000 $211,000 $121,000 $150,000 $2,904,000
15 LA County MM4602.07 Westmont/West Athens Pedestrian Improvements, Phase 2 PAED, PS&E, Construction $1,165,000 $1,165,000 $785,000 $380,000
1 LACMTA MMS5508.18 RIITS Network Enhancements Construction $500,000 $500,000 $500,000
1 Manhattan Beach MMS5508.04 Advanced Traffic Signal System PS&E, Construction CHG $17,713,000 $2,285,000 $19,998,000 $1,513,032 $8,910,000 $9,574,968
18 Manhattan Beach MM5508.15 Aviation Blvd East Bound Left-Turn Improvements PAED, PS&E, Construction $1,200,000 $1,200,000 $1,200,000
Palos Verdes . . .
1 Estates MM5508.11 Palos Verdes Drive West Corridor Expansion Project PAED, PS&E, Construction $5,517,000 $5,517,000 $5,517,000
Rancho Palos
20 Verdes MMS508.12 Western Ave Congestion Improvements (25th St to Palos Verdes Dr North) PSR, PAED, Construction $4,980,000 $4,980,000 $1,000,000 $1,930,000 $2,050,000
n Redondo Beach MM4602.08 North Redondo Beach Bikeway (NRBB) Extension - Felton Ln to Inglewood Ave PAED, PS&E, Construction $2,200,000 $2,200,000 $500,000 $1,700,000
| Redondo Beach MM4602.09 North Redondo Beach Bikeway (NRBB) Extension - Inglewood Ave PAED, PS&E, ROW, Construction $5,735,000 $5,735,000 $1,555,091 $429,909 $3,750,000
53| Redondo Beach MMS5508.05 Redondo Beach Transit Center and Park and Ride ROW, Construction Compl (staff) $7,750,000 $7,750,000 $7,750,000
54| Redondo Beach MMS508.13  [Traffic Signal Communications and Network System PAED, PS&E, Construction $5,300,000 $5,300,000 $2,901,375 $2,398,625
2 R°!;;‘ag(:5i"5 MM4602.10  |Rolling Hills Road Bike Lanes PAED, PS&E, Construction CHG $4,698,650 $4,698,650 $229,450 $778,200 $2,912,800 $778,200
j6| sBecos MM5502.01 Planning Activities for Measure M Multi-Year Subregional Programs Planning Development $514,854 $514,854 $514,854
27 SBCCOG MM5502.10 Planning Activities for the South Bay Local Travel Network Planning Development $333,626 $333,626 $333,626
jg|  Torrence MM5508.06 | Transportation Management System Improvements PS&E, Construction Audit $390,000 $390,000 $390,000
jo|  Torrance MMS508.16 | Torrance Transit Park & Ride Regional Terminal (MR312.23) Construction Compl (staff) $1,631,000 $1,631,000 $1,631,000
30 Torrance MM5508.17 Crenshaw Blvd Imp from Del Amo to Domi St (MR312.60) Construction Compl (staff) $609,000 $609,000 $609,000
TSMIP 2 TOTAL PROGRAMMING AMOUNT| $115,394,706 $5,400,600 $120,795,306 $50,174,497 $19,467,593 $23,210,324 $8,433,192 $14,400,088 $5,109,612

TOTAL MSPs PROGRAMMING AM $84,135,628

New project request
Existing project requesting additional funding
Change to programming/year only (no change to total programming amount)
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Attachment C, Exhibit 2

FY26-27 Existing Measure M Project Request Funding Histories

Note: Years denote SBCCOG Board action.

Project

Funding History

Lead Agency: Hawthorne

Project Name: Moneta Garden Mobility
Improvements

Project No.: MM4602.03

1. 2019: $3,320,000
a. Phases: PS&E, ROW, and
Construction
b. Note: In project application and
SBCCOG Board memos, the city
requested $3,860,000 in both
HEOI and TSMIP 1, but FA was
executed for $3.32 million.
2. 2026 (Request Under Review):
$2,500,600
a. Phases: Construction
b. Reason: Increased material costs,
chain supply, utility conflicts

Funds expended to date (Feb 2026):

Pedestrian Improvements and Multimodal
Access
Project No.: MM4601.01

$174,039.66
Lead Agency: LA City 1. 2019: $7,245,710
Project Name: Connecting San Pedro a. Phases:

i. Env Doc, Planning &
Design: $1,350,000
ii. Construction: $5,895,710
2. 2026 (Request Under Review):
$6,859,897
a. Phase: Construction

Funds expended to date (Feb 2026):
$1,200,509.20

Lead Agency: LA City

Project Name: Signal Operational
Improvements

Project No.: MM5508.01

1. 2019: $2,800,000
a. Phases: PAED, PS&E,
Construction
2. 2020:-%$300,000
a. Reason: Project scope of work
revised and reduced
3. 2026 (Request Under Review): $615,000
a. Phases: Construction and
Construction Engineering
b. Reason: Construction bids came
in higher than anticipated

Total funding to date: $2,500,000
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Funds expended to date (Feb 2026):
$332,086.71

Lead Agency: LA County
Project Name: El Camino Village Traffic and

Pedestrian Safety Enhancements Project No.:
MM4601.06

1. 2022: $1,038,000
a. Phases: PAED, PS&E
b. Note: County applied for full
project amount of $4,050,000.
Due to SBCCOG policy, only
PAED and PS&E phases were
funded.
2. 2026 (Request Under Review):
$2,235,000
a. Phases: PAED, PS&E
b. Reason: Major scope revisions to
meet safety and compliance
standards, including moving and
replacing power poles and traffic
signal facilities around curb
ramps and curb extensions

Funds expended to date (Feb 2026): $0

Lead Agency: Manhattan Beach
Project Name: Advanced Traffic Signal
System (MBATS)

Project No.: MM5508.04

1. 2019: $5,440,000
a. Phases: PS&E, Construction
2. 2021: $7,310,000
a. Phases: PS&E, Construction
b. Reason: Original approved
funding covered Phase I, which
was only about 40% of city fiber
network design and construction
coverage. City requested
additional funding for Phase I and
IT to reflect updated total project
cost of $12,750,000.
3. 2023: $4,963,000
a. Phases: Construction
b. Reason: Design refinement and
increased construction material
costs.
4. 2026 (Request Under Review):
$2,285,000
a. Phases: Construction
b. Reason: Unforeseen conditions
resulting in higher level of
engineering review, redesign, and
construction support. Increased
construction manager labor hours.
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Total funding to date: $17,713,000
Funds expended to date (Feb 2026):
$1,501,536.95

Lead Agency: LA City/POLA

Project Name: Avalon Promenade and
Gateway

Project No.: MM4601.03

1. 2019: $10,207,400
a. Phases: Construction
2. 2026 (Request Under Review):
$15,200,000
a. Phases: Construction
b. Reason: Higher contractor bids
than anticipated. Total project
cost has increased from $62.6
million to $105.5 million.
c. Local Match: $67,808,314 total in
federal (RCN), state (PFIP), and
local funds

Funds expended to date (Feb 2026): $0

Lead Agency: Torrance

Project Name: School Safety and Accessibility
Phase I1

Project No.: MM4601.08

1. 2022: $10,372,609
a. Phases: PS&E, Construction
b. Note: City originally requested
full $18.4 million amount but was
awarded $10.3 million for
programming needs through
FY24. Remaining $8 million was
noted as a future programming
need by SBCCOG staff.
2. 2026 (Request Under Review):
$8,111,591
a. Phases: PS&E, Construction

Funds expended to date (Feb 2026): $0

Lead Agency: Torrance
Project Name: Torrance Fiber Network Project
No.: MM5502.11

1. 2022: $1,050,000
a. Phases: PS&E (Phase I)
2. 2025: $1,500,000
a. Phases: PS&E (Phase II)
3. 2026 (Request Under Review):
$44,450,000
a. Phases: Construction
b. Local Match: $3,000,000 local
funds

Total funding to date: $2,550,000
Funds expended to date (Feb 2026):
$123,375.89
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SBCCOG 3-Month Look Ahead

Updated 4/06/26

April 2026
2. Transit Operators Working Group

6. Metro South Bay Service Council

8. Infrastructure Working Group
e FY26-27 Measure M MSP and
Measure R Transit Annual
Program Funding
Recommendation

13. SBCCOG Transportation
Committee
e FY26-27 Measure M MSP and
Measure R Transit Annual
Program Funding
Recommendation
e SCAG Local Data Exchange
(LDX)

13. SBCCOG Steering Committee
23. Metro Board

23. SBCCOG Board

e LA Air Force Base Update
(Tentative)

e (Classification and
Compensation Study Results

e FY26-27 Measure M MSP and
Measure R Transit Annual
Funding Recommendation

e Metro Board Composition Ad
Hoc Committee Update

May 2026
4. Metro South Bay Service Council

7. Transit Operators Working Group

11. SBCCOG Transportation Committee
e Metro Annual Budget
e Metro Board Composition Ad
Hoc Committee Update
(Tentative)

11. SBCCOG Steering Committee
13. Infrastructure Working Group
e Metro Measure R MyGrants
Portal

28. Metro Board

28. SBCCOG Board

June 2026
1. Metro South Bay Service Council

4. Transit Operators Working Group
8. SBCCOG Transportation
Committee

e 1-105 ExpressLanes Update
8. SBCCOG Steering Committee
10. Infrastructure Working Group

25. SBCCOG Board

Metro Board - DARK

Attachment D

July 2026

Transit Operators Working Group -
DARK

6. Metro South Bay Service Council

8. Infrastructure Working Group

13. SBCCOG Transportation Committee
13. SBCCOG Steering Committee

23. Metro Board

23. SBCCOG Board
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