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South Bay Cities Council of
Governments (COG) Briefing




5 Briefing agenda
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*Games Mobility Executives (GME)
*Games Route Network (GRN)

* Local Agency Coordination
* Mobility Hubs
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:t 7 Projects

lo/trans:

N\
@ Games Route Network

@ Integrated Transportation Management
{

‘ Countywide Mobility Hubs
|

' Countywide Transportation Demand Management

|
. Freight Transportation Demand Management

l
. Countywide Bus Lanes (connect to GRN)

First/Last Mile Improvements (connect to GRN)
@ LADOT



ct GAMES ROUTE NETWORK (GRN)

lo/trans:
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* A GRN is a network of roads
(approx. 210 centerline miles) for .
traveling between official venues 2o

July 14 - s50pt 3

Plan Ahead

* Dedicated lanes for the use of
Games Family vehicles |

* General traffic prohibited from
using these dedicated travel
lanes.

* Promotes a “Transit First”
Games
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t HISTORY OF THE OLYMPIC ROUTE NETWORK (ORN)

lo/trans:

1996

Atlanta athletes and officials miss
competitions due to gridlock on
highways and transit

|OC develops Olympic Route

Network

2000

2012

London activates First
Contractual Olympic Route
Network

Los Angeles activates Games
Route Network

First in USA

2028
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COUNTDOWNTO 2028 GAMES

LA GAMES
Paris GAMES Jul 2028 m

Jul 2024

Finalize Olympic Venues MUTCD Experir‘r‘éent Approved
(FHWA) :

Aug 2025 Construction
: Moratorium

FIFA World Cup Jun 2028
Jun/Jul 2026 ’

Superbowl! LXI Operation Readiness &
Testing

Jan 2028

Feb 2027
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c VENUE DEEP DIVE COLLABORATION FOR 2028 GAMES

Y OTHER ENTITIES
bans’ Trq nsit/Transportation National Security (determined by venue)
. Transit Operators
First/Last Mile Fire Departments
7/ Local US Military

Games Enhance
Transit Servic

Coastal Commission

Event \ Police /) N Border Patrol
perations Harbor Patrol
Rlanning T Beaches & Harbor
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Hwy/Local

GRN

Games Route Bus Only Lanes
Network



ct MOBILITY HUBS-METRO

lo/trans:

Mobility Hubs

Enable multi-modal connections at

existing transfer and terminus stations
providing legacy improvements and
enhancing connectivity to and from venues
and supporting the Supplemental Bus
System (SBS) during the Games




c Norwalk Mobility Hub & Multimodal
~ Access Improvements

= Purpose: Terminus of C Line and transfer station for
various bus routes. Proposed GETS park and ride.

o/trans

» Description:

— Amenities such as wayfinding sighage, Metro Bike Rental
Space, shade trees, ped lighting, enhanced bus shelters,
and customer service kiosk

— C Line platform improvements (escalators, real-time

arrival info, station-wide PA system)

— Bus, bike, pedestrian, and vehicle circulation
Improvements

— Studebaker Rd intersection improvements (LPIs,
enhanced signals, ADA curb ramps, high-viz crosswalks)

— Adoree Street from Halcourt Avenue to Studebaker
Road/I-105 off-ramp intersection would include a Class

III bike sharrow and high-visibility crosswalks.
— Stakeholders: City of Norwalk and Caltrans
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Norwalk Mobility Hub & Multimodal Access Improvements -

SCHEDULE

Task 2025 | 2025

2026 | 2026 | 2026 | 2026 | 2027 | 2027 | 2027 | 2027 | 2028 | 2028 | 2028 | 2028

2025|

Q2 | Q3 | Q4

Concept Design
15% Design
CEQA

NEPA

Preliminary Design

Final Design

Bid/Procurement

Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 [ Q4 | Q1 | Q2 | Q3 | Q4

Construction

Games

» Status/Work to Date
— Completed 15% design
— Cleared CEQA November 2025

— NEPA if federal funding is
secured

« Assumptions
+ Bid/Procurement — 6 months
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U505 Harbor Gateway Mobility Hub | et = /i
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= Purpose: ] Line and transfer station for >\‘“\‘f‘ T e "“‘ Z 4
various bus routes. Proposed GETS Lo T o [
park and ride. EEEETEe L
* Description:
— Amenities such as wayfinding signageand 1.1 1L 1]
graphics, micro mobility parking, shade [
trees, landscaping, ped lighting, enhanced 5 HFEFEL
bus shelters, and customer service kiosk ?I' T| Jr T
— FLM bike and pedestrian access VTP ('f ws il
improvements S
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— Reconfigure internal vehicular access,
circulation, and parking

— Enhanced connections to adjacent bike path
and streets

= Stakeholders: City of Carson and
Caltrans
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Eb Harbor Gateway Mobility Hub - SCHEDULE

Q2 Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 Q2 | Q3 Q4
Concept Design
15% Design
CEQA
NEPA

Preliminary Design

U J J 26
) 9 (4 )

Final Design

Bid/Procurement

Construction

Games

= Status/Work to Date

— Completed 15% design * Assymptions
— Cleared CEQA November 2025 * Bid/Procurement — 6 months
— NEPA if federal funding is

secured
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