South Bay Cities Council of Governments
Joint Homeless Services Taskforce and SBCEH Meeting
Wednesday, March 15, 2026 from 3:00 pm – 5:00 pm
Recorded Meeting Link
Meeting Notes (submitted by Marolly Vasquez)
These meeting notes are an overview of the meeting content. We suggest reviewing the video and supporting document links for more comprehensive information.
Welcome and Introductions 
Elected officials / Representatives in attendance:
Bill Uphoff (Councilmember – City of Lomita)
Janet Turner (Office of Congressman Ted W. Lieu)
Others in attendance:
Jacki Bacharach (SBCCOG)
Addy Ajijolaiya (SBCCOG)
Ronson Chu (SBCCOG)
Marolly Vasquez (SBCCOG)
Kevin Umaña (SBCCOG)
Catherine Hetzer (SBCCOG)
Grace Weltman (South Bay Coalition to End Homelessness)
Nancy Wilcox (South Bay Coalition to End Homelessness)
Paul Stansbury (South Bay Coalition to End Homelessness)
Clifton Trotter (LA County Homeless Initiative, CEO-HI)
Leticia Colchado (LA County Homeless Initiative, CEO-HI)
Camila Vicencio (LA County Homeless Initiative, CEO-HI)
Viron Vargas (LA County Homeless Initiative, CEO-HI)
Erik Vargas (LAHSA)
Ramon Rendon (Harbor Interfaith Services)
Meghan Langfield (Harbor Connects)
Miguel Gamboa (Catholic Charities)
Aylin Barcenas (Catholic Charities)
Marlen Pomposo (Catholic Charities)
Madeline deVillers (Catholic Charities)
Tom Haberkorn (SHARE!)
Vanessa Smith (SHARE!)
Jacob Omar (SHARE!)
Jetzel Chavez (Rainbow Services)
Matthew Brennan (HERO Community Services)
Yvonne G. (HERO Community Services)
Uriel Angelino (Village for Vets)
Christian Riehl (Village for Vets)
Franklin Sanchez (Village for Vets)
Jessica Reyes (PATH)
Kiana Ephriam (PATH)
Andre Thomas (The Salvation Army)
Janet Kelly (The Salvation Army)
Cristina Cortes (Downtown Women’s Center)
Shannon Murray (Watts Labor Community Action Committee)
David Norman (Beach Cities Health District)
Alex Monteiro (City of Hawthorne)
Dulce Medina (City of Hawthorne)
Micky Daniel (City of Inglewood)
Lori Jones (City of Inglewood)
Roberto Chavez (City of Inglewood)
Cinder Eller (City of Inglewood)
Norma Olvera (City of Torrance)
Julia Smith (City of Torrance)
Rebecca Silva (City of Torrance)
Valerie Hernandez (City of Torrance)
Zulma Gent (City of Torrance)
Sara Russo (City of Hermosa Beach)
Megan Natividad (City of Carson)
Raeann Munoz (City of Carson)
Jose Vargas (City of Carson)
Deterius Frierson (City of Carson)
Rodney Tanaka (City of Gardena)
Dianna Espinoza (City of Gardena)
Sirley Cuevas (City of Lawndale)
Jeannie Naughton (City of Rolling Hills Estates)
Kmond Day (City of Los Angeles)
Lee Phillips (Community Member)
Laurie Jacobs (Community Member)
Rita Crabtree-Kampe (Community Member)
Helena Zuvich (Community Member)
Davis Saadian (Saadian Group)
Meeting Summary:
1. SBCEH Updates & SPA 8 System Updates, Grace Weltman
· Provided updates on upcoming Harbor Gateway Connect Day scheduled for April 23, including multi-agency coordination and community engagement.
· Continued emphasis on regional collaboration across SPA 8 and strengthening coordination between jurisdictions and providers.
2. Presentation: CalAIM / Enhanced Care Management (ECM), Yvonne Golub, HERO Community Services
· Overview of ECM as a high-touch Medi-Cal benefit for individuals experiencing homelessness and other high-risk populations.
· Reviewed eligibility criteria, including chronic health conditions, homelessness, and transitions from institutional settings.
· Discussed available supports including housing navigation, tenancy support, and transitional rent, noting delays in county rollout.
· Discussion addressed navigating the new system, anticipated timelines for provider outreach, and how to begin connecting individuals to services. Yvonne noted she will remain available to support partners and provide additional guidance as needed.
3. Presentation: Brain Health USA – Mobile Crisis Outreach Team (MCOT): George Yakoub
Overview of MCOT as a field-based psychiatric crisis response model serving several SPAs which include SPA 8.
· Teams consist of clinicians and mental health workers providing on-site response in encampments, homes, and community settings.
· Clarified ability to initiate 5150 holds when criteria are met, including grave disability, danger to self, and danger to others.
· Emphasized approach centered on de-escalation, rapport-building, and least restrictive interventions.
· Outlined referral process through the DMH Access Line and coordination with law enforcement when needed.
· Noted operational challenges including response times, transportation, and engagement barriers but have built their capacity and response time is approx. 2 hours.
· Clarified Brain Health serves as crisis response, while HOME Team provides long-term outreach and housing support. Brain Health provides linkage to HOME and FSP teams. 
4. Presentation: Mental Health First Aid: Lucia Flores, Providence
· Overview of Mental Health First Aid as a skills-based training to identify and respond to mental health and substance use challenges.
· Training includes a structured 5-step action plan and is available in both adult and youth formats.
· Open to community members and providers with no prior clinical experience required.
· Free training offered in English and Spanish, with certification upon completion.
· Interest was raised and discussed in hosting future training for South Bay providers and partners.
5. LSF / LACAHSA and Housing Updates: Kevin Umaña, SBCCOG
· Provided updates on affordable housing pipeline and upcoming capital funding approvals across LA County.
· Noted anticipated funding allocations supporting development of new housing units.
· Shared information on rental assistance programs and service providers available across the South Bay from WLCAC, SMC, and the City of Gardena. 
· No LSF updates at the time of the meeting. 
6. Legislative Updates: Janet Turner, Moises, Jacki Bacharach
· Provided updates on housing-related legislation and regional policy efforts.
· Shared progress on the South Bay Regional Housing Trust, including upcoming initial meeting. Highlighted ongoing advocacy efforts and coordination with local and state partners.
7. SBCCOG Updates: Jacki Bacharach
· Noted upcoming South Bay Regional Housing Trust meeting scheduled for April 30th at 4PM.
8. LA County CEO–Homeless Initiative Updates: Clifton Trotter
· Provided overview of the Responsive Regional Plan (RRP) inventory as a countywide tool tracking homelessness programs, funding, and outcomes.
· Described RRP as a living document intended to continuously evolve through ongoing data collection and updates.
· Explained structure includes alignment to Measure A goals, program categories, and performance metrics.
· The importance of data submission from cities and regional partners to ensure accuracy and completeness was emphasized.
· Noted existing gaps in data collection and the need for more consistent participation across jurisdictions.
· County will continue to improve data quality and ensure a more comprehensive regional dataset.
9. Announcements
· No relevant announcements at the time of the meeting. 
Adjournment to June 17, 2026
